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Also in attendance: 
 

• Councillor Mrs. M.A. Davis (Health and Wellbeing Portfolio Leader, Observer). 

• Councillor J.T. Kraujalis (Corporate Improvement Portfolio Leader, Observer). 
 

11. Apologies 
 
Apologies for absence were submitted for Councillors G. Burnett and C.D. Smith. 
 
Councillor P.A. Snape was in attendance as substitute for Councillor Burnett. 

  
12. Declarations of Interests of Members in Contracts and Other Matters and 

Restrictions on Voting by Members and Party Whip Declarations 
 
No declarations of interests or party whip declarations were received. 

  
13. Minutes 

 
Minute No. 9 – Financial Recovery Plan Consultation 
The Chairman advised that the feedback received as part of the public 
consultation would be included in the papers for 15 December Cabinet which were 
due to be published on 7 December. 
 
The Chairman also advised that for the next meeting of the Committee, an item 
would be included on the agenda to look at feedback received about, and lessons 
learnt from the public consultation process. 
 
 

CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

CUSTOMERS AND CORPORATE SCRUTINY COMMITTEE 
 

HELD ON MONDAY 5 DECEMBER, 2016 AT 4.00 P.M. 
 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
 

PRESENT:  
Councillors 

 
 

Dudson, Miss M.J. (Chairman) 
Snape, D.J. (Vice-Chairman)  

 

 

Buttery, M.S. 
Foley, D. 
Freeman, Miss M.A. 
Grice, Mrs. D. 
Grocott, M.R. 

Johnson, T.B. 
Martin, Mrs. C.E. 
Pearson, A.R. 
Snape, P.A. (substitute) 
Sutherland, M. 
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RESOLVED: 
 
That the Minutes of the meeting held on 13 October, 2016 be approved as a 
correct record and signed. 

  
14. Quarter 2 Performance Report 2016-17 – Customers Priority Delivery Plan 

 
Members noted the latest performance information (tem 4.1 – 4.10 of the Official 
Minutes of the Council). 
 
Customer Contact Data 
A Member asked if a breakdown could be provided on length of time taken to 
answer customer telephone calls as residents had been complaining that it was 
taking too long to do so.  The Head of Commissioning responded agreeing to 
provide a full breakdown of the calls answered within time bands. 
 
Another Member raised concern that this could be impacting on the telephone 
payments system as the number and value of payments made had dropped in 
quarter 2 when compared to quarter 1. 
 
(Councillor T. B. Johnson arrived at the meeting during the consideration of this 
item.) 

  
15. Local Government Association Peer Review Feedback Report 

 
Consideration was given to the LGA’s Feedback Report from its Council Peer 
Review Challenge held from 13 to 15 September, 2016 (Item 5.1 – 5.13 of the 
Official Minutes of the Council). 
 
The Policy & Performance Manager delivered a short presentation on the above 
matter, which covered the following: 
 
Peer Review – Key Messages 
 
Develop and widen the ‘Customer’ priority to articulate what the Council will look 
like in the future: 
 
- Need a forward looking vision and narrative. 
- Enable staff and stakeholders to understand how the Council will evolve. 

 
Consider broadening the financial strategy so it becomes multi-stranded and 
adaptable to increase resilience and reduce risk: 
 
- Explore commercialisation, digitalisation and transformation. 

 
Continue to utilise relationships to maximise influence and leverage as part of 
the ‘leadership of place’ role: 
 
- Use our strengths and experience to make every contact count. 
- Be clear and what the Council’s offer is as well as its ‘asks’. 
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Review the current democratic decision-making arrangements including 
overview & scrutiny to better utilise resources to support and enable balance 
between: 
 
- Policy development. 
- Holding to account. 
- Community roles of councillors. 

 
Move at pace to complete work on governance policies: 
 
- Financial Regulations. 
- Code of Conduct. 
- Code of Governance. 
- Information Governance. 

 
Consider how to develop leadership, organisational capacity & capabilities to 
ensure that the Council has the skills and resources aligned to deliver future 
priorities. 
 
Draw on learning from both within the Council and wider local government 
sector to support improvement and development. 
 
Peer Review – Discuss 
 
Is the report a fair reflection? 
Is there anything that you would disagree with? 
Is there anything missing? 
Views on taking the review forward. 

 
The Policy & Performance Manager reported that a follow-up meeting had been 
held last week with representatives from the Peer Review team to establish how 
to put the report recommendations into action and what support the LGA could 
provide to the Council. 
 
The Chairman suggested that the Committee select three of the seven report 
recommendations for Cabinet to prioritise when responding to the report. 
 
Members discussed the role of shared services, commenting that: the Council 
should focus on moving to such arrangements where possible; not seek to limit 
itself in the number of authorities it would be prepared to work with; ensure that 
Cannock Chase residents would still be the Council’s primary focus; service 
provision would not be diluted; and a benchmark of excellence should be 
established so that high quality services would be provided across all councils.  
The Health & Wellbeing Portfolio Leader asked if benchmarking information was 
available for those services currently shared with Stafford Borough Council.  The 
Head of Commissioning replied that he would speak with the Head of Governance 
to establish if such information existed and could be share with Members. 
 
Members then discussed the democratic structures of the Council, commenting 
that the existing structure gave Members regular opportunity to question Officers 
in a public arena which would be reduced if the number and frequency of 
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committees was cut and that the focus of Members’ roles was gradually changing 
from being committee focussed to community focus so having fewer committees 
was the way forward for the future.  Members also requested the LGA provide 
examples supporting their recommendations. 
 
RESOLVED: 
 
That Cabinet, when responding to the LGA’s Peer Review report, prioritise its 
focus on the following recommendations as set out in the report: 
 

• Recommendation 1 – “Further develop and widen the ‘Customer’ priority of 
the Corporate Plan so as to articulate what the Cannock Chase District 
Council of the future will look like.” 
 

• Recommendation 4 – “Review the current democratic decision-making 
arrangements – including Overview & Scrutiny – to better enable councillors to 
have a timely and proportionate opportunity to inform, influence and challenge 
decision-making and policy development.” 
 

• Recommendation 6 – “Consider how the corporate leadership, organisational 
capacity and capabilities need to develop further to ensure that the Council 
has the skills and resources aligned to deliver future priorities.”  This to also 
incorporate recommendation 3 – “Continue to utilise informal and formal 
relationships to maximise influence and leverage, as part of the Council’s 
‘leadership of place’ role.” 

  
  
 The meeting closed at 4:45pm 
  
  
 _______________________ 
 CHAIRMAN 
  
  

 


