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CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

HEALTHIER COMMUNITIES AND OLDER PEOPLE POLICY DEVELOPMENT COMMITTEE 
 

TUESDAY 16 JUNE, 2009 AT 4.00 P.M. 
 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
 

 
PRESENT:  Councillors 
 

  

Bernard, Mrs. A.F. (Chairman) 
Molineux, G.N. (Vice-Chairman) 

  
 Ball, G.D. 
 Bennett, K.L. 
 Davis, Mrs. M.A. 

 
Easton, R. 
Jones, R. 
 

 
(An apology for absence was received from Councillor C. Mitchell). 
  
1. Minutes 
  
 Arising from Minute 33, Councillor Mrs M.A. Davis referred to a recent press article which 

stated that burial space in the District was not a priority. She requested that a question be 
submitted to Cabinet with regard to this article.  

  
 AGREED: 
  
 (A) That the Minutes of the meeting held on 30 April, 2009 be approved as a correct 

 record. 
 
(B) That a question be submitted to the next Cabinet meeting with regard to the 
 recent press article which stated that burial space in the District was not a priority. 

  
2. Presentation on the role and remit of the Healthier Communities and Older People 

Policy Development Committee 
  
 The Legal and Democratic Services Manager gave a presentation on the role and remit of 

the Policy Development Committees. 
  
 He explained that issues of capacity for Members and Officers had been raised and it was 

considered that a more focused approach should be taken by Policy Development 
Committees to deliver improved outcomes.  

  
 Members were keen to know what the Committees goal would be and whether or not the 

Committee could meet more frequently given that they were only scheduled to meet 
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quarterly. 
  
 He reported that Policy Development Committees had been aligned with the LAA blocks 

and the Committee would be guided by a more robust framework, established by the PDC 
Terms of Reference and the Performance Management Framework. Such an approach 
requires PDC’s to focus their efforts on key areas of concern highlighted from performance 
data (provided quarterly) and which details those targets that the Council was failing to 
meet. PDC’s should explore and consider proposals/options to tackle and overcome such 
failures with recommendations being made to Cabinet or Scrutiny Committee as 
considered appropriate. The principal function of the PDC’s was to performance manage 
PDP’s and examine how failing targets can be improved, particularly through policy 
development. To assist PDC’s with their role, it has the choice of inviting external partners 
to attend meetings where it was considered that a more co-ordinated approach was 
required.  

  
 The Legal and Democratic Services Manager referred to the Terms of Reference of PDC’s 

and advised that they would be updated and circulated hopefully by the end of next week. 
He stated that they had been changed in order that the Chairman of a Committee would 
have the discretion to convene additional meetings in exceptional circumstances and 
cases of urgency. 

  
 The Chairman was keen for the Committee to progress this year and felt that external 

representatives and other individuals could make a contribution into what the Committee 
wished to achieve. The Legal and Democratic Services Manager stated that the 
Committee could invite individuals or representatives providing that the matter was within 
the remit of the PDP and the performance management framework.  

  
 The Legal and Democratic Services Manager reported on the proposals for the agreeing 

and approval of PDC minutes sought to address the potential for an unacceptable delay 
arising in minutes being approved under current arrangements, given that PDC would 
ordinarily meet quarterly. The Committee was informed that draft Minutes would in future 
be emailed to Members of the Committee within 7 working days of the meeting for 
comments/amendments. Members would then confirm their amendments (if any) within 10 
working days. Should significant amendments be proposed, the Chairman would meet 
with the appropriate Lead Officer and Committee Officer to consider and confirm the 
amendments proposed. Once finalised the minutes would be deemed as ‘Agreed Minutes’ 
as opposed to ‘Approved Minutes’ and would again be circulated to Members of the 
Committee. The Minutes would still be included on the agenda for the following Committee 
meeting for approval, when they would then be deemed ‘Approved Minutes’. Should a 
Cabinet meeting be scheduled before the next meeting of the Policy Development 
Committee, the Agreed Minutes would be presented to Cabinet for them to note and to 
enable recommendations to be considered.  
 
The arrangements and in particular the timetable, which would be circulated to Members 
and would be kept under review and changes made as deemed appropriate and 
necessary. 

  
 AGREED: 
  
 That the procedure for agreeing/approving Minutes be endorsed. 
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3. Presentation on Performance Management Framework 
  
 The Performance Manager gave a presentation on the Performance Management 

Framework. 
 
She explained that the Council’s Corporate Plan setting out the Council’s priorities for the 
next three years, had been approved by Council at their meeting on 29 April 2009. Six 
Priority Delivery Plans (PDPs) had been developed as follows:- 
 

- Children and Young People and Families 
- Healthier Communities, Housing and Older People 
- Access to Education, Skills and Employment 
- Safe, Strong and Cohesive Communities 
- Environmental Sustainability and 
- Corporate Improvement 
 

The principles and guidance on how Policy Development Committees would be 
performance managed were contained within the framework to ensure that actions and 
targets were delivered in accordance specified timescales. 
 
All PDPs would be reported every six weeks to DMT updating them on the current position 
with respect to the delivery of actions and performance indicators. The PDPs would then 
be reported quarterly with more comprehensive information to DMT, Scrutiny and Policy 
Development Committees. Progress would be reported using the traffic light assessment 
method for actions, PIs and risk actions. Exception reports would be completed with 
details of what actions were being taken to address matters when red and amber 
indicators were shown, the main focus being on the red indicators. 

  
 Members raised concern with the traffic light assessment and were of the opinion that 

some indicators could be showing as green, when in fact they should be showing as either 
an amber or red indicator.  

  
 The Head of Environmental Health provided information to Members of the Committee on 

the traffic light assessment and stated that checks were carried out by both the 
Performance Manager and DMT. He stated that where the Committee felt there were any 
areas of concern, further information could be requested and the Committee could pursue 
it. 

  
4. Presentation on the Committee’s Priority Delivery Plan 
  
 The Head of Environmental Health gave a presentation on the Committee’s Priority 

Delivery Plan. 
  
 It was reported that the PDP was aligned with the LAA, although it included Housing which 

would be separately dealt with through the Housing Policy Development Committee.  
  
 He referred to page 4 of the PDP and outlined the main issues facing the Council and 

where we were at the moment and the Challenges in respect of these. The main issues 
facing the Council were: - 
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- Vulnerable People 
- Decent Homes 
- Healthier Lifestyles 
- Reduce Health Inequalities 

  
 The Head of Environmental Health guided the Committee through each of the Challenges, 

and stated that with regard to Vulnerable People there was a predictive health care model 
used to train staff and identify individuals at risk. He reported that streetwardens were now 
identifying vulnerable people in the community and referring them to relevant services.  

  
 He provided information on Customer and Stakeholder Indicators and explained that the 

Risk Register would be updated for each meeting. 
  
 Members raised concern that there were vulnerable people within the community that 

were at risk of not being identified and some form of detection was needed. The Member 
referred to a recent meeting she had attended and stated that elderly persons over the 
age of 75 who had been referred to Social Services were being sent back into the 
community but were still vulnerable and at risk. 

  
 The Chairman referred to the use of technology and reported on a past presentation from 

the Ambulance Service with regard to the use of computers to relay information to 
hospitals. She also raised concern that the Housing Department did not maintain a 
database in respect of its tenants; therefore the Council could not establish which of its 
tenants may or may not have a disability.   

  
 Members discussed the use of disability equipment and in particular the community alarm. 

The alarm was automatically linked to the Council’s Control Centre where operators 
answered calls should residents experience problems, this enabled residents to live an 
independent life. 

  
 The Chairman reported on a scheme which was linked with Staffordshire County Council 

with regard to disabled adaptations. The scheme enabled owners of privately owned 
homes to access assistance for providing aids and carrying out adaptations to their 
homes. She stated that it was important for the Council to work with the County in order to 
access funding.  Members were in support of this and were also of the opinion that there 
was not enough funding for adaptations.  

  
 Other areas of concern for Members of the Committee were the cavity wall insulation 

scheme for council properties and the number of properties that had been insulated, and 
whether staff employed as cleaners for example at sheletered housing schemes received 
any form of training given the problems which were prevelent in hospitals with MRSA and 
other germs. The Head of Environmental Health reported that this was an area that was 
currently being pursued in relation to the current swine flu pandemic.  

  
 The Chairman sought agreement from members of the Committee and agreed that an 

additional meeting be held in 6 weeks to consider documentation from the research 
undertaken by Members on the following items which had been discussed at the meeting.  
 
The Chairman was reminded that any additional meeting could be arranged if the 
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Committee considered it necessary in cases of urgency or exceptional circumstances 
existed. 

  
 AGREED: 
  
 (A) That an additional meeting of the Healthier Communities and Older People Policy 

 Development Committee be scheduled in 6 weeks time. 
  
 (B) That Councillors G.N. Molineux and K.L. Bennett review the Healthier 

 Communities, Housing and Older People Priority Delivery Plan with a view to 
 establishing if there was anything that the Committee could review in relation to 
 the ‘Challenges’ and provide information for the next meeting. 

  
 (C) That Councillor R. Easton research the types of training undertaken by those who 

 are employed as cleaners and that it be reported back to the next meeting. 
  
 (D) That Councillor G. Ball provides information on the number of council owned 

properties that  currently have cavity wall insulation and that it be reported back 
to the next meeting. 

  
 (E) That Councillor Mrs. M.A. Davis provides information on the follow-up care of 

 mental health patients and that it be reported back to the next meeting. 
  
 (F) That Councillor Jones provides information on technology and equipment that 

 protects vulnerable people and helps them to live independently, and that it be 
 reported back to the next meeting. 

  
 (G) That the Chairman provides information in respect of health trainers and that it be 

 reported back to the next meeting. 
  
  
  
  
     
 CHAIRMAN 
           
    


