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 CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

AUDIT AND GOVERNANCE COMMITTEE 
 

TUESDAY 18 NOVEMBER 2014 AT 4.00 P.M. 
 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
 

PRESENT:   
Councillors 

  

Ball, G.D. (Chairman) 
 

Hardman, B. 
Johnson, J. 

Molineux, G.N. 
Preece, J. 

  
Also Present:  Andrew Reid, Senior Manager – Grant Thornton (External Auditors) 
 

20. Apologies 
 
Apologies for absence were received from Councillors B. Bottomer (Vice-
Chairman) and A. Dudson. 

  
21. Declaration of Interests of Members in Contracts and Other Matters and 

Restriction on Voting by Members 
 
No Declarations of Interests were made in addition to those already confirmed 
by Members in the Register of Members’ Interests. 

  
22. Minutes 

 
RESOLVED: 
 
That the Minutes of the meeting held on 23 September, 2014 be approved as a 
correct record and signed. 

  
23. Annual Audit Letter 2013-14 

 
Consideration was given to the Letter of the External Auditors (Item 4.1 – 4.8). 
 
Andrew Reid took Members through the report, drawing attention to the 
following points: 
 

• The Letter makes reference to Stafford Borough Council on Item No. 4.3 
which should read Cannock Chase Council  

 

• There were no significant issues identified, although the Council still faced 
considerable challenges in terms of Value for Money in the longer term. 
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• The recommendation concerning the detailed review of Section 106 
balances was now complete, although the recommendation for a full review 
of the Fixed Asset Register was still on-going 

 

• The area of outstanding work around housing benefit subsidy would be 
complete and certified by the set deadline.  

 
In response to a question raised by a Member concerning assets, Andrew Reid 
indicated that although certain assets were shown on the balance sheet, they 
bared no impact on the accounts.  

  
24. Treasury Management Mid-Year Report 2014-15 

 
Consideration was given to the Report of the Head of Finance (Item 5.1 – 
5.14). 
 
Louise Cowen, Deputy Head of Finance provided some highlights of the report 
and referred to 2.2 and advised that the Committee were asked to note the 
changes to the credit methodology and not approve it.  
 
As part of the economic update It was reported that the main ratings agencies 
had made changes in respect of the ratings “uplift”, which would mean that 
immediate changes would be required to the credit methodology. 
 
There was a strong growth between quarters 1-3 and economic forecasters 
were expecting growth to peak in 2014; however a first increase was expected 
in the Bank Rate in Quarter 1 or 2 of 2015. Although, Capita Asset Services 
had indicated that the increase would not take place. 
 
She referred to capital expenditure and it was noted that the Culture and Sport 
Portfolio had seen the biggest increase in 2014/15 to £3.265million from the 
original £1.232million estimate in 2014/15. 
 
She advised the Committee that there had been no breaches in respect of debt 
and operational boundaries in the first 6 months. 
 
RESOLVED: 
 
(A) That the actual 2014/15 prudential and treasury indictors contained 
 within the report, be noted. 
 
(B) That the changes to the credit methodology whereby viability, financial 
 strength and support ratings will not be considered as key criteria in the 
 choice of creditworthy investment counterparts, be noted. 

  
25. Internal Audit – Quarter 2 Report 2014-15 

 
Consideration was given to the Report of the Chief Internal Auditor (Item 6.1 – 
6.3 plus Appendix 1). 
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Stephen Baddeley, Chief Internal Auditor reported that ten audits had been 
completed to draft stage and a further 5 audits were in progress. This was 
slightly behind the planned completion of 4 audits; however there was no rise 
for concern. 
 
It was reported that due to resources being unavailable within the Audit team, 
the Audit Plan for 2014-15 would not be complete before the end of the 
financial year. A revised Audit Plan would be made available to the Committee 
at the next meeting. 
 
RESOLVED: 
 
That the contents of the Internal Audit Report for Quarter 2 of 2014-15, be 
noted. 

  
26. Strategic Risk Register – Quarter 2 Update 

 
Consideration was given to the Report of the Head of Governance (Item 7.1 – 
7.11).  
 
June Hall, Risk and Resillience Manager updated the Committee on the 
progress during the second quarter and reported that at the end of September, 
2014 4 risks had been identified as Medium (Amber).  
 
RESOLVED: 
 
That the progress during the second quarter of the 2014-15 financial year, be 
noted.  

  
27. Annual Governance Statement – Quarter 2 Update 

 
Consideration was given to the Report of the Head of Governance (Item 8.1 – 
8.9).  
 
Judith Aupers, Head of Governance reported that of the 9 significant 
governance issues identified in the Annual Governance Statement, 4 had 
shown significant progress being made and were on target for completion.  
 
RESOLVED: 
 
That the contents of the progress report on the Annual Governance Statement 
for 2013-14, be noted.  

  
28. Risk and Assurance Presentation 

 
A presentation was given by the Head of Governance. 
 
It was reported that: 
 

• the approach to operational risk management had been revised  

• the focus would be on key service risks and project risks 
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• a new risk matrix would be trialled; 

• an Assurance Framework approach is being developed  
 
The Assurance Framework would: 
 

• Allow Internal Audit to rely on key assurances in their work 

• Underpin the work for the Annual Governance Statement 

• Provide a key source of information for the Audit Committee 
 

The Head of Governance advised that this would take time to achieve. 
  
 
 
(The meeting closed at 5:00 p.m.). 
 
 
                      _______    

 CHAIRMAN 
 
 

 
 


