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CANNOCK CHASE DISTRICT COUNCIL 

CULTURE, SPORT & SERVICES TO CHILDREN AND YOUNG PEOPLE DEVELOPMENT 
COMMITTEE 

24 SEPTEMBER 2009 
REPORT OF THE DIRECTOR OF ORGANISATIONAL IMPROVEMENT 

CULTURE  & LEISURE SERVICES HIGHLIGHTS - JULY 2008 TO AUGUST 2009 
KEY DECISION – NO 

 
1. Purpose of Report 

1.1   To inform members of the successful delivery of services to children, young people 
 and families throughout the past year, from July 2008 to August 2009.  

2.  Recommendations 

2.1  That the Committee note the wide range of activities and events provided by Culture  
and Leisure Services over the past year. 

 

3. Conclusions and Reasons for the Recommendation  

3.1 Culture and Leisure Services successfully provide a wide range of highly accredited 
and award winning activities, services and facilities for the district and this report 
enables members to appreciate the diversity of the Council’s offer for children,  young 
people and their families.   

4. Key Issue

Arts Development Highlights  
  

In August 08 the Arts Development Team supported Cannock Chase Children’s Centre 
and Friends of the Centre to secure £20k of arts lottery funding for community 
consultation to deliver a public art piece aimed to reduce barriers to accessing the 
services at the centre, by making the exterior of the building more attractive to children 
and families. 

  
The Route to Health (RTH) was launched in September, earlier than usual to coincide 
with the launch of the Cultural Olympiad. The RTH has over 63,000 visits and growing 
per year. 

 
Arts Officers were requested by Forestry Commission to make a presentation at a 
national meeting in London, to highlight the purpose of arts in woodlands to influence 
strategy and policy. 
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RTH was chosen as a venue for the County Council to launch its re-branding of the 
Family Support Service (Parent Direct) 

  
In October Arts Development raised the importance of recycling to excel council’s 
targets, by engaging primary age group, to influence their families. Arts Development 
locally commissioned “Bin World” interactive performance reaching over 900 year 6 
pupils district wide. Pupils also took part in a vote to select cast character, helping 
reinforce democratic process. In partnership with PR Marketing and Waste and 
Engineering services. 

  
November saw a new Lantern Parade project –a Community Spirit and Cohesion 
initiative in partnership with Street Wardens, Parks and Open Spaces. This promoted 
people coming together to use local parks and town centres and involved over 500 
children after school. This is being repeated in November 2009 with support funds from 
the CLP. 

  
During December the Hemlock Bridge spray art project, addressing the antisocial 
behaviour issues of Old Hednesford Parkland, engaging young people at risk of 
exclusion from Kingsmead TC. 

 
This gained a positive response from the local community, by providing visual 
representations of the efforts being made in improving the park as a whole. 

  
The Staffordshire University Artist Professional Development Programme year started 
in January. 

 
CCDC Arts Development was key partner, setting up this course to support arts & 
health students and professionals.  CCDC Arts Officers developed an initiative to 
promote the lives of young carers, resulting in a emotive book. 

  
In February the team worked with pupils to develop an approach to communicate youth 
people’s health concerns to inform delegates at the Cannock Chase Children’s and 
Young People’s Conference 

 
March saw the Cannock Chase Children and Young People Conference – launch of 
The  Good Life book – funded through the Cannock Chase Commissioning 
Consortium  (South Staffs PCT & Practice Based Commissioning process). 

  
The ‘Sound’ project – engaging young people at risk of re-offending in partnership with 
Staffordshire YOT, eg., young people from Bevan Lee, Elizabeth road estates etc 
using media to develop personal skills – took place in April. 

    
In May Arts Development gave a presentation of best practice to arts and health 
sectors across Warwickshire and Coventry as part of PRAXIS arts and health service. 

 
In June the Arts Development Team won CCDC’s “Performance Matters” Quarterly 
award for best Performing team at CCDC. 

 



ENCLOSURE 6.3 

“Love Arts” month – saw the team assisting and promoting clubs, events and activities, 
in order to increase memberships and audiences, and in turn help nurture provision 
and community participation in the Arts. 

 
The Good Life website was developed, involving residents from every ward in the 
district. “The website” for the community created by the community. 

  
Over 10,000 visited Route to Health this month. 

  
In August the  RESPECT Cannock Park initiative - to instill a sense of community spirit 
and cohesion, through addressing the perceptions around Anti Social Behaviour took 
place. Arts Development led with CCDC PR& Marketing to successfully engage The 
Friends of Cannock Park and secure funding through Closing the Gap (CRT), which 
secures 3 other future projects. Police reported a dramatic decrease of call outs to the 
park, during the activities, and The Friends have found a new confidence in fronting 
funding applications. 
  
Museum of Cannock Chase Highlights  

 
Education Service 

 
Museum and Chase Terrace Primary School joint venture 
The award-winning Museum of Cannock Chase has been working alongside a teacher 
from Chase Terrace Primary School to update its Second World War Experience tour.  
Learning Links is a project funded by MLA West Midlands, the regional body for 
museums, libraries and archives. The museum received funding to enable Claire Willis, 
a Year 5 teacher, to come work at the museum and advise on how to revitalise the 
activity for primary schools. 

 
The Museum team  were rewarded with a number of awards throughout 2008.  The 
Sandford Award for Heritage Education was awarded to the Museum for the third 
time. To win it again the Museum had to demonstrate not only that its education 
service continues to meet the high standards set by the Heritage Education Trust, but 
also that it had shown continuing performance improvements.  The judge especially 
praised the Museum’s dedicated team of staff and highlighted  attention to Health and 
Safety. 

 
A New programme for volunteer museum assistants and collections assistants, 
offers training and experience for young people and adults interested in a career in the 
museum sector, customer service and related projects. 

 
Visitor Services 
The Visitor Attraction Quality Assurance Scheme (VAQAS) is a top accolade which 
recognises high quality tourist attractions in the UK.  The award from the tourism body, 
Visit Britain, was won for the fourth consecutive year.  The inspector carried out a 
mystery visit followed by an inspection with Visitor Services staff.  The inspector 
reported that the Museum continues to provide visitors with an overall, excellent 
experience and highlighted the high levels of customer care from Museum staff. 

 
‘Carry on Punch & Judy!’ Touring Exhibition 
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A partnership project by Puppet Link and the Museum of Cannock Chase, supported 
by the Heritage Lottery Fund. Currently touring the Midlands region. 

 
Six Visitor Centre partnership project saw the museum joining with Shugborough, 
Birches Valley, Cannock Chase Visitor Centre, The Wildlife Trust Wolseley Centre and 
Chasewater Innovation Centre Wild, to form a consortium to market the visitor 
attractions, manage visitors to the chase thus ensuring the conservation of the more 
sensitive areas of the AONB. A new leaflet resulted from this project . 

 
During July 2009 the museum achieved record visitor figures due to the new 
holiday activity week in conjunction with the BBC’s CBeebies. The Green Balloon 
Club sponsored the Heathland Explorer Week aimed at the under 7’s age group. The 
week of nature events and activities finished with the Summer Family Day on August 
2nd 2009 – which also achieved record numbers of visitors. This was in addition to the 
successful holiday workshop scheme already in place. 

 
Collections management 
The collections team, have successfully completed a comprehensive list of the map 
collection with a grant from Staffordshire Art and Museum Service. The map 
collection is now available for easy access to members of the public wishing to view it. 
The team have also put new displays into Cannock Library. 

 
The application for Museum Accreditation has been completed and submitted. 

 
Sports Development Highlights 

 
£50,000 of external funding from the Children’s Fund helped run the ‘Chase It’ Young 
Persons Activity Programme.  Over 4,000 young people (5-19 years) took part, with 70% 
having some form of access issues, i.e. low income, special needs/physical disability. 

 
A club accreditation/school club link evening was held, with the aim of providing help and 
advice.  This resulted in two new clubs gaining their NGB/Clubmark accreditation. 

 
 Chase Swimming Club 
 Heath Hayes Football Club 

 
Sports Development helped to set up the Cannock Chase District Swimming 
Development Group which works together with all relevant 
associations/organisations/clubs and individuals to develop a comprehensive swimming 
development programme. 

 
 The Group were successful in securing a £5,000 Awards for All bid to develop swimming. 

 
The Group were consulted on the proposed redevelopment of the Chase Leisure Centre 
pool. 

 
An ‘out of school’ activity group was established in conjunction with the Community 
Learning Partnership and key partners, with the aim of co-ordinating the delivery of 
young people’s activities. 
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The Group secured some £50,000 worth of funding to develop the ‘Chase It’ Summer 
Activity Programme. 

 
 Our ‘Chase It’ Activity Brochure reflects a wide diversity of partnership activity delivery. 

 
Sports Development ran a “Going for Gold” festival at the Chase Leisure Centre (18 April 
2009) which looked to raise awareness of the London 2012 Paralympic Games and to 
inspire and provide more opportunities for children and young people with disabilities to 
participate in sport and physical activity. 

 
Working with G-Force Trampoline and Gymnastics Club, Sports Development secured 
£9,000 of external funding.  This has been used to buy specialist equipment for 
trampoline sessions for youngsters with disabilities at Chase and Rugeley Leisure 
Centres. 

 
More youngsters than ever will be playing for the Chase District Netball Club after 
Cannock Chase Council’s Sports Development Team helped the club to successfully bid 
for Lottery cash. 

 
The £8,953 received from the National Lottery Awards for All Scheme will be used to set 
up new under 12’s and under 14’s teams and will provide additional training time, 
coaching opportunities, equipment and kit. 

 
Following a rigorous selection process Cannock Chase Council Sports Development 
Team who deliver the Chase It Young Persons Activity Programme has been selected as 
one of the top finalists in the following category:- 

 
APSE (Association for Public Service Excellence) Service Awards 2009 – Sports, 
Leisure and Cultural Service – Internal Service Team of the Year – Chase It. 

 
This year’s awards attracted over 390 submissions with over 150 organisations taking 
part from across England, Northern Ireland, Scotland and Wales.  Only eight finalists 
have been shortlisted for this category.  This is a fantastic achievement and is a 
reflection not only on the hard work of the team, but also on the support we receive from 
all our partners.  Together we have been able to develop Chase It into an outstanding 
programme for young people that helps to tackle a whole range of cross cutting issues. 

 
Play Development  Highlights 
In the   successful first year The Big Lottery funded Play Porfolio team engaged over 
53,000 attendees in free play sessions and events and began rolling out the Cannock 
Chase Play Strategy action plan.   
Partnership Working 
Working in partnership with the schools the team has recruited Junior Play Rangers, both 
to act as the "voice" of the pupils from each school and to take ownership of their own 
play during school, helping others to engage in free play . 
National Play Day was a prime example of partnership working, where a range of 
agencies,from Social Services,Youth Services,  police and fireservices to museums, arts 
development and visitor attractions, provided displays.Feedback from the public was 
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`that it was great to see something for every one`.  The Play Day programme of events 
allowed all partners to display their contact details on the reverse of the programme, so 
that attendees could use it for future reference.  
During the next twelve months partnership working will continue to grow, to  maximise 
our offer for children and families. 
The Cannock Chase Play Partnership was reformed in June 2009. 
Consultation 
Regular consultation has taken place to capture information during open access play 
through questionnaires, asking what, when and where do children like to play. The team 
has also assisted the Cannock Chase Play Partnership in consultation to inform bids for 
Playbuilder funding for play areas in the district. 
As a result of consultation the team will be delivering more natural and risky play in 
extended schools and during open excess sessions in early evening park sessions. 
Summer Programme 
Play was promoted through the Councils Chase It programme, which inlcuded a post 
card campaign to over 10,000 children and a print run over 3,000 brochures for 
distribution to leisure venues and partner  organisations. 
This was supported by a National  Play Day flyer  and  Play England’s national promotion 
for National Play Day. 
The Play team partnered Staffordshire Youth Service on their Summer Holiday 
Programme, providing play opportunties for younger siblings and families. 

 
The first Play Fair project  was held on Saturday 1st  August to tie in with National Play 
Day   was very well attended and very well received, with in excess of 700 attendees.   
Sponsorship from the Staffordshire 0-7's Pilot scheme and the C&LPs  enabled the 
provision of a shuttle bus from Rugeley to Cannock via Hednesford to enable distirct 
wide access to the Play Day event. 
Working with West Midlands tourist attractions enabled the securing of a number of 
Family tickets to such places at Balck County Museum, Drayton Manor, West Mids 
Wildlife Safari Park etc., which were offered as competition prizes on National Play Day.  

Leisure Services Highlights  include; 
  

• Successfully opened the new Rugeley Swimming Pool, extension to the Fitness Suite 
and Multi-Purpose Room – This included project management and site clerk of works 
role, along with establishing service contracts, procuring equipment, recruitment of new 
and extended Staffing Team and the public and grand opening. 

  
• Successful season for shows at Prince of Wales Theatre (POW); including bringing the 

‘Big’ Screen back to Cannock with Ice Age III, and launching the 25 year celebration 
brochure for Autumn / Winter 2009. 

 
• Chase Leisure Centre (CLC) underwent its one day external Quest Maintenance 

Assessment and maintained its ‘Highly Commended’ status and Rugeley Leisure 
Centre (RLC) Assessment is planned for 18 September 2009.  
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• The Leisure Services Manager Team completed a root and branch review of the 
Health and Fitness Membership Scheme; this was repackaged and successfully 
launched it on 1 January 2009. 

 
• Procured and set up a partnership agreement with Vision Leisure Ltd and re-

introduced Membership Advisors at CLC & RLC under a fixed term contract – resulting 
in a net increase in memberships of 662 (63%) up to July 2009, and increasing the 
revenue received monthly by Direct Debit from £18,373 to £33,025  

 
• The Leisure Services Manager Team completed a review of the Council Leisure 

Concessions Scheme. This was agreed by Cabinet and the Children and Young 
People Development Committee last year and introduced as the Chase Card on the 1 
January 2009. 

 
• Successfully piloted Free Swimming for under 16’s during the Holidays August 2008 – 

April 2009 supported by PCT Funding; £18,500. 
 

• Successfully introduced Free Swimming for 16 and under (8,679 children have taken 
up the offer up to 31 Aug 09) and 60 and over (2,180 people have taken up the offer to 
31 Aug 09) since 1 April 2009. This has resulted in 29,483 (16 and under) and 9,484 
(60 and over) swims. 

 
•    Leisure Services has successfully signed a partnership agreement with the Amatuer 

Swimming Association for CLC and RLC. 
 
• Successfully delivered one of the key Fundamental Service Review (FSR) objectives 

for the Golf Course and not only outturned within budget but reduced the operating 
deficit in 2008-09 and Leisure Services is forecasting a similar reduction in subsidy for 
2009-10. 

 
• Retained Institute of Qualified Lifeguards ‘Approved Training Centre’ at CLC and RLC 

became an Approved Centre through an external Assessment. 
 
•  CLC hosted a Careers day for local secondary schools in partnership with a range of 

local partners. 
 
•  RLC hosted a number of Swimming Development Events for Olympic Swimmer Nick 

 Gillingham. 
 
•  Both RLC and CLC provide a weekly free activity slot for teenagers. This has 

continued from last year at RLC but the Wednesday session at CLC has been identified 
in consultation with the young people and has been running since April 2009.  

 
•  Secured partnership funding from the Community and Learning Partnership (C&LP) to  

        provide opportunities for disadvantaged children on the Chase It Scheme 
 
• Secured partnership funding from the C&LP (£8K) and the Cannock & Rugeley Sports        

Partnership (£4K) and procured 11 X-Bikes, indoor mountain biking at RLC (May 09) 
 



ENCLOSURE 6.8 

• Successfully transferred to the Amateur Swimming Association National Teaching Plan 
 for swimming lessons. 
 
• CLC, RLC and POW have all consulted their users for a second year running. This has 

been undertaken through a detailed face to face user survey that ran over a week at 
each site. Each site has continued to have excellent satisfaction levels; with over 95% 
of all users being very satisfied or satisfied with the service provided. 

 
• Identified and delivered 2009-10 Savings – This has been an incredibly challenging 

and tough year and the Team have pulled together and reduced the overall operating 
cost of Leisure Services. This resulted in a number of redundancies or redeployments 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

REPORT INDEX 

Background Section 1 
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Details of Matters to be Considered i.e. Options Considered, Outcome 
of Consultations etc. 

Section 2 

Contribution to CHASE Section 3 

Financial Implications  Section 4 

Human Resource Implications  Section 5 

Legal Implications  Section 6 

Section 17 (Crime Prevention)  Section 7 

Human Rights Act Implications  Section 8 

Data Protection Act Implications Section 9 

Risk Management Implications Section 10 

Equality and Diversity Implications Section 11 

Other Options Considered Section 12 

List of Background Papers Section 13 

Annexes to the Report i.e. copies of correspondence, plans etc. Annex 1, 2, 3 
etc 

Report Author Details: (Adrienne Whitehouse, Leisure Development 
Manager. Ext:4682) 
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Section 1 

Background 

The Culture and Leisure Services  teams provide a wide range of activities throughout the year 
and this report is to illustrate these activities and the teams’  achievements. 

Section 2 

Details of Matters to be Considered 

The work and achievements of the Culture and Leisure Services teams 

Section 3 

Contribution to CHASE 

All activities and facilities and programmes are created to contribute to CHASE, particularly 
around activities for Children, Young  People and families, but also provide opportunities for 
older People to benefit from participation and to improve their health. Many activities provide 
training and upskilling for members of the community.     

Section 4 

Financial Implications 

There are no financial implications arising from this report  

Section 5 

Human Resource Implications 

There are no HR implications arising from this report 

Section 6 

Legal Implications 

There are no legal implications arising from this report 

Section 7 

Section 17 (Crime Prevention) 

Some of the activities highlighted are created in order to contribute to the council’s role in  
reducing crime and anti social behaviour 

Section 8 

Human Rights Act Implications 

There are no human rights implications arising from this report 
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Section 9 

Data Protection Act Implications 

There are no data protection actions arising from this report 

Section 10 

Risk Management Implications 

There are no risk management implications arising from this report 

Section 11 

Equality and Diversity Implications 

There are no equality and diversity implications arising from this report 

Section 12 

Other Options Considered 

Not applicable 

Section 13 

List of Background Papers 

None 

Annexes 

None 
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