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QUARTER 1 - PERFORMANCE REVIEW OF WIGAN LEISURE AND CULTURE 
TRUST 2013-14 

 

1 Purpose of Report 

1.1 The report considers the performance of Wigan Leisure and Culture Trust 
(WLCT) in providing Culture and Leisure Services on behalf of the Council for 
the period 1st April 2013 to 30th June 2013. 

 

2 Recommendations 

2.1 That Cabinet considers Wigan Leisure and Culture Trust (WLCT) performance in 
delivering the Culture and Leisure Services for the period 1st April 2013 to      
30th June 2013.  

 

3 Key Issues and Reasons for Recommendation 

3.1 This performance review is an integral part of the Council’s contract monitoring 
arrangements with WLCT, enabling the Council to review the Trust’s 
performance and commitments set out in the contract and method statements. 

3.2 Appendix 1 attached to this report provides a detailed breakdown of WLCT’s 
performance against performance targets for the first quarter of this financial 
year, 1st April 2013 to 30th June 2013. 

3.3 During this quarter there have been a number of key highlights:-  

� Of a total of 63 performance measures and targets WLCT have met or 
exceeded performance in 45 (71%) of its targets and not met target in 18 
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(29%), albeit that 8 (13%) are within the 5% tolerance threshold. The other 
10 (16%) are considered red. 

� The Council’s culture and leisure facilities and services are being used 
significantly more this quarter than they were during the same period last 
year. (214,000 visits compared to 147,000 visits) 

� Combined Health and Fitness usage at the two leisure centres has increased 
by over 43% when compared to the same quarter last year, (77,000visits/ 
53,594 visits). 

� The total number of junior visits to all culture and leisure services and 
facilities has increased to over 77,000, representing a 42% increase on the 
levels achieved during the first quarter last year. 

� The new Structured Exercise Programme (SEP) is continuing to develop with 
935 visits recorded during the first quarter of this year. This is marginally 
above the target of 900 visits (4%) and when compared to the same period 
last year performance has increased by over 70% (387 visits). 

� Leisure Centre Memberships have increased by a further 15% during this 
quarter and Concessionary card holders by 10%. 

� Combined education usage at the two leisure centres and the Museum of 
Cannock Chase has increased by 9,556 visits when compared to same 
period last year. 

� Swimming usage at both centres totalled over 73,000 for this quarter and 
equivalent to over 6,500 visits per week. 

� Completion of the £693k extension and refurbishment of the Fitness Suite at 
Rugeley Leisure Centre. 

� Development of the Sensory Room at Chase Leisure Centre. The room will 
be formally opened in August 2013. 

� Successful delivery of the Festival of Sport event which attracted 12 local 
primary schools and over 360 children. The event is now to be held annually 
as part of our Olympic legacy commitment. 

� Submission of a funding application in partnership with the Council to the 
Heritage Lottery Fund (HLF), to develop and modernise the coal mining 
gallery at the Museum of Cannock Chase.  

� There have been no default notices issued and the contract has been 
delivered within budget. 

3.4 However, the aim of the report is also to present a balanced picture of 
achievements and performance against the targets set, including where 
performance needs to be improved.  
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� There are (18) 29% of targets that have not been met and where 
improvement will be required. 10 (16%) are rated Red and relate to particular 
elements of usage at Rugeley Leisure Centre, the Museum of Cannock 
Chase, Prince of Wales Theatre and Cannock Park Golf Course. The 
remaining 8 (13%) are rated Amber (within 5% tolerance threshold of the 
target set). 4 are related to visits at Chase Leisure Centre and result from the 
very ambitious targets set for the quarter/year, 3 are in respect of usage at 
Rugeley Leisure Centre and 1 at the Prince of Wales Theatre. Results 
against these measures will continue to be monitored over the coming 
months. 

 
3.5 Key issues to be monitored this year include the following: 
 

� The decision by the Rugeley Academy (Hagley Park) not to use the 
swimming pool at Rugeley Leisure Centre for the next academic year, 
September 2013 to August 2014. This is a significant change from the 
original contract agreed with WLCT and also has a wider consequential 
impact upon the provision of swimming for students in Rugeley. WLCT and 
the Council will continue to work with the Academy and Staffordshire County 
Council on the level of the future education use of the facility. 

 
� Exploring and securing funding opportunities to support the Community 

Wellbeing Play Team beyond March 2014. 
 

� Determining and agreeing the level of financial recompense with WLCT 
resulting from the delay and impact upon the contract in the opening of the 
swimming pool at Chase Leisure Centre. 

 
3.6 Performance achieved to date is generally good, particularly in respect of 

attendances at Chase Leisure Centre when compared to the previous year. 
However, this performance must be viewed in the context that areas of the 
centre have been closed and some activities reduced. Consequently, some 
attendances were abnormally low prior to and during the construction and 
modernisation project. This year will be the first year that Chase Leisure Centre 
has been fully open since 2010-11. 

 

4 Relationship to Corporate Priorities 

4.1 This report supports the Council’s Corporate Priorities as follows: 

(i) People – Active and Healthy Lifestyles. Culture and leisure are key 
services for the Council. They are high profile customer facing services 
used by many residents of the district. The services encourage participation 
in sport, physical activity and recreation as well as encouraging participation 
and attendance in cultural activities and providing activities for children and 
young people.  

These services make a significant contribution to the Council’s Priority 
around the health and well being agenda by offering opportunities to 
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participate in physical activity and recreation, by encouraging active and 
healthy lifestyles, by engaging with the most disadvantaged families, 
individuals and hard to reach groups and by delivering value for money 
services.  

(ii) Place- Improved Living Environment. Culture and leisure are fundamental 
to our communities offering places for people to come together, find 
common interests and a sense of shared identity. They provide diversionary 
activities, improve community safety and make places more pleasant and 
attractive improving the day to day life of all who live and work in the district. 

(iii) Prosperity – Economic Resilience. Spaces and facilities for sport 
recreation and culture make a significant contribution to communities, 
providing opportunities for people to develop new skills and playing a role in 
contributing to the visitor economy. 

(iv) Transformation – Changing the way services are provided to ensure 
value for money. The commissioning of WLCT to provide and deliver the 
Council’s culture and leisure services achieved significant savings, 
demonstrating our commitment to providing value for money services. 

 

5 Report Detail  

5.1 Background 

5.1.1 Following an extensive procurement process during 2010-11 Cabinet on 17th 
November 2011 approved Wigan Leisure and Culture Trust as the preferred 
long term partner for the management contract for the Council’s culture and 
leisure services. 

5.1.2 The contract commenced on the 1st April 2012 and is initially for 10 years with 
the option to extend by 2 five year periods.  

5.1.3 The scope of the contract includes the management and development of the 
following culture and leisure facilities and services: 

���� Chase Leisure Centre and Rugeley Leisure Centre 

���� Cannock Park Golf Course 

���� Prince of Wales Theatre 

���� Museum of Cannock Chase 

���� Community Wellbeing Teams – Arts, Sport and Play 

���� Business Development 
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5.2 Contract and Performance Monitoring  

5.2.1 Contract Monitoring 

5.2.2 Details of the relationship between WLCT and the Council are set out in the 
contract documentation. Using this, a contract and performance monitoring 
guidance document has been developed to monitor the performance and 
contract compliance of the Council’s new Culture and Leisure Services provider, 
WLCT. 

5.2.3 This guidance establishes a positive contract monitoring process enabling the 
Council and WLCT to work together to address any issues or problems that may 
arise.  It aims to build an effective and productive partnership through creating a 
collaborative and inclusive relationship rather than an adversarial one. 

5.2.4 Both parties have placed a heavy emphasis on establishing close working 
arrangements. Timetabled monthly monitoring meetings are convened to 
consider and review contract performance, operational issues, to identify 
solutions, to agree any remedial actions required and to validate monthly 
payments. 

5.2.5 These meetings are attended by the Head of Commissioning and other council 
officers as appropriate including (Finance, Legal, Parks and Open Spaces etc) 
and senior personnel from WLCT (Executive Director, Head of Service and 
Performance Manager).  

5.2.6 Three monthly contract meetings have been held during the first quarter.  

5.3 Performance Monitoring 

5.3.1 It is important that the monitoring of performance is a positive and evolving 
process. The Council has and will continue to work with WLCT to agree and set 
baselines at levels that accurately reflect the service that is currently being 
delivered. This is important in order to gauge how well the services are 
performing compared with previous arrangements. 

5.3.2 In certain circumstances it is not appropriate to set new measures immediately 
but to measure and develop a more focussed set of measures over time. 2012-
13 has established the first full year’s operating data and will provide certain 
baseline information and benchmarking data for future years. 

5.3.3 Monitoring of the culture and leisure service comprises a number of 
indicators/measures, which have been drawn from Service plans, WLCT Method 
statements and performance information and management data collected within 
the service areas.  

5.3.4 All relevant performance indicators and actions are reported in detail by 
exception. For example any indicators and actions that are significantly off target 
(red status) or slightly off target (amber status) are reported in more detail than 
those that are green and on target. Appendix 1 to this report provides full detail 
of WLCT’s Performance for the first quarter of this financial year. 
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5.3.5 This report provides performance information on the culture and leisure 

management contract in the following areas:- 

� Key Performance Highlights 

� Participation and attendances 

o Memberships and geographical information 

o Chase Lifestyle Concession visits 

o Health Referrals 

� Corporate – Priority Delivery Plans 

� Health and Safety 

� Programming and events 

� Investment 

� Quality and Satisfaction 

o Quality measures 

o Complaints 

� Finance  

5.4. Performance 

5.4.1 Key Performance Highlights  

5.4.2 A summary of the key performance highlights for the quarter are set out below: 

5.5 Participation and attendances 

5.6 Chase and Rugeley Leisure Centres -  The combined total number of visits to 
the two leisure centres during the first quarter is over 100,000, an increase of 
72% (72,593 visits) when compared to the same quarter last year. The two 
leisure centres have also exceeded their target for junior visits (16 years and 
under) attracting over 59,000 junior visits (16 years and under). This represents 
an increase of 87% when compared to the first quarter last year.  However, 
these improved results must be taken in context as the swimming pool at Chase 
Leisure Centre was not open during the first quarter of last year. That said it is 
pleasing to note that the dry side visits at the centre have also increased by over 
47% when compared to the same period last year. 

5.7 Combined Health and Fitness usage at the two leisure centres has increased by 
over 43% when compared to the same quarter last year, (77,000/ 53,594 visits). 

5.8 Swimming usage at both centres totalled over 73,000 for this quarter and 
although these results cannot really be compared to last year because of the 
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pool not being open at Chase Leisure Centre, it is pleasing to note that over 
6,500 visits per week are being made to the two swimming pools and there are 
now more than 800 individuals on the swimming programme at Chase.  

5.9 Club usage has also exceeded target for the first quarter at both centres.  

5.10 Prince of Wales Theatre – The theatre had a strong year in 2012-13 and 
targets have been set for this year based on this performance. Performance for 
the first quarter of this year is down by over 35% (4,679 visits) when compared 
to the same period last year. The main reason for this fall in visits is as a result 
of the bi-annual booking of the theatre for a dance school. The school have 
confirmed their booking for 2014-15 and despite this reduction in visits this year, 
when compared to the first quarter of 2010-11 attendances are still up by 23%. 
The percentage attendance occupancy during this reporting period is 74.6%and 
the programme for the Autumn/Winter has now been finalised and it is 
anticipated that attendance levels will be in line with those achieved last year. 

5.11 Museum of Cannock Chase –The total number of visits to the Museum is 7.5% 
below target for this quarter and also below the level achieved last year. 
However, it is encouraging to note that there has been an 18% improvement in 
school visits when compared to the same period last year.  It is also pleasing to 
note that over 4,000 junior visits have been made to the Museum representing a 
4% increase on the first quarter last year. Key to contributing to an increase in 
attendance levels is the development of the new permanent mining gallery and a 
bid has been submitted to the Heritage Lottery Fund (HLF) during May; the 
outcome of which is expected during the second quarter of this year.  

5.12 Cannock Park Golf Course – The dry weather during the first quarter of the 
year has resulted in an increase in participation at the golf course. The total 
number of rounds played is over 28% above target and 41% above the number 
of rounds played for the same period last year. (2,044 rounds).  

5.13 Community Wellbeing (Arts, Sports and Play) – The first quarter has been 
positive for the Arts team with high levels of participation resulting from a number 
of activities and events including Fun Steps, Good Life programme and Forrest 
Calls  performance. Participation levels have increased by 146% against target 
and 92% when compared to the same period last year. The Sports team have 
also seen an increase in participation levels, exceeding this quarter’s target by 
15% and the actual level for the same period last year, by 83%. The Play team 
have had to reconfigure delivery following the end of the Local Strategic 
Partnership Funding and this has led to lower participation levels during the first 
quarter (7,498 visits). The team continue to deliver “free” school holiday play 
sessions in local parks across the district and are looking to deliver mother and 
toddler sessions at Chase Leisure Centre towards the end of the second 
quarter. The Team are also fully booked up in the schools until November 2013.   

 5.14 Memberships – The numbers of customers holding memberships has continued 
to increase since WLCT commenced its partnership with the Council. At the 
beginning of April this year there was a total of 5,057 members. This has 
increased by 15% to 5,845. 
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5.15 Chase Lifestyle Concessions – WLCT are required to increase the number of 

residents who are eligible for the concessions scheme. Overall the number of 
concessionary cardholders for both leisure centres (under 17, over 60’s low 
income) is 4,211. 

5.16 Geographical Information – A breakdown of memberships at Chase and 
Rugeley Leisure Centre showing the spread of users across the district, by ward 
is included in the quarterly performance report attached as Appendix 1.  

5.17 The production and use of this information and detail is very much in the early 
stages but it is anticipated that WLCT in the future will use this data to target and 
promote the culture and leisure service. 

5.18 Health referrals – The number of health referrals taking part in the Structured 
Exercise Programme (SEP) is encouraging with 935 visits recorded during the 
first quarter of this year. This is marginally above the target of 900 visits (4%) 
and when compared to the same period last year, performance has increased by 
over 70% (387 visits). 

5.19 Priority Delivery Plans – The actions contained in the Priority Delivery Plans for 

2013-14 and relating to the first quarter have been completed and are detailed in 

the performance report attached at Appendix 1. 

5.20 Health and Safety – During the first quarter there has been 1 “RIDDOR” 

reportable accident at the Prince of Wales Theatre. A total of 92 accidents 

(including the RIDDOR) and 19 incidents have occurred during the period. 

WLCT are required to provide a summary of all accidents and incidents as part 

of the monthly monitoring meetings and this is included with the report attached 

as Appendix 1. The accident at the Prince of Wales Theatre involved a member 

of the public who was taken to hospital from site. 

5.21 Programming and events –The new swimming programmes at both Rugeley 
and Chase Leisure Centres have commenced following the opening of the 
swimming pool on 8th March 2013 and a number of successful events and 
activities have been undertaken including a Golf Opening day on 18th May, 
Health Activity week, Festival of Sport, Adult Learning Week at the Museum, 
Funsteps and rollout of the Good Life assemblies programme. 

5.22 Investment - A number of investments and enhancements have been 
completed during the first quarter namely the completion of the newly extended 
fitness suite at Rugeley Leisure Centre, the new Sensory Room at Chase 
Leisure Centre (to be opened in August 2013) and the start of the 
implementation of a new on line booking at the Prince of Wales Theatre.  

5.23 Primarily the investment to be made during the second year of the contract 
centres on the successful bid to the HLF for funding to refresh and modernise 
the Mining Gallery at the Museum of Cannock Chase  

 5.24 Quality and Satisfaction – A key measure of the contract is to maintain and 
improve on the existing quality of the culture and leisure service through 
appropriate and current industry recognised accreditation processes such as 
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Quest, Sandford Award, Museum accreditation and Visitor Attraction Quality 
assurance Service (VAQAS). 

5.25 During the first quarter of this year there have been no accreditation 
assessments undertaken, although a one day Quest maintenance assessment 
is scheduled for the Community Wellbeing Sports Team in July 2013 and the 
Museum of Cannock Chase is awaiting the outcome of its Museum 
Accreditation, anticipated to be sometime in quarter 2. 

5.26 WLCT will be capturing customer feedback and satisfaction rates using a range 
of methods including “Standpoint” user satisfaction surveys, the APSE Sport and 
Leisure Facility Benchmarking survey and a non-user survey, the results of 
which will be collated and shared later during the year. 

5.27 WLCT has received a total number of 35 complaints during this quarter with 
100% being dealt with within the agreed timescale. This is almost double the 
number received during the same quarter last year (18) but is roughly in 
proportion to the increase in visits (45%). A breakdown of the complaints across 
the facilities and services are attached in the report at Appendix 1.   

5.28 There have been no failures or defaults on the part of WLCT in complying with 
the terms of the contract or services specification during the first quarter of this 
year. 

5.29 Finance 

5.30 The service has been delivered within the financial contract budget for the first 
quarter of 2013-14 and WLCT have made the appropriate Pension Bond and 
Grounds Maintenance Payments per month.   

5.31 However, the delay in opening the swimming pool during the first year of the 
contract has had an impact upon the service provided by WLCT and in particular 
their forecasted income projections and actual expenditure incurred as a result 
of taking on the required resources to operate the pool facility. Discussions are 
continuing with WLCT to agree the extent of the financial impact on the contract 
and on the potential profit sharing arrangements built into the contract. The full 
extent can only be determined upon the closure of WLCT’s accounts for 2012-
13. 

 

6 Implications 

6.1 Financial  

6.1.1 The service has been delivered within the financial contract budget for the first 
quarter. 

6.1.2 The delay in opening the swimming pool at Chase Leisure Centre has had an 
impact on service delivery and WLCT have confirmed that they will be looking to 
seek financial redress for any additional net cost resulting from the actual delay. 
Discussions are taking place as part of the contract monitoring process to 



  ITEM NO.   15.10 
 

ascertain the extent of any claim to be submitted and to balance this against any 
claim for damages. 

6.2 Legal  

6.2.1 The legal implications are set out through the report 

6.3 Human Resources 

6.3.1 There are no identified human resource implications arising from this report. 

 

6.4 Section 17 (Crime Prevention) 

6.4.1 There are no identified implications arising from this report. 

6.5 Human Rights Act 

6.5.1 There are no identified implications in respect of the Human Rights Act 1998 
arising from this report. 

6.6 Data Protection 

6.6.1 There are no identified Data Protection implications arising from this report. 

6.7 Risk Management  

6.7.1 Many risks involved in contract management relate to the provider being unable 
to deliver or not to deliver to the right level of quality. A number of key risks have 
been identified in the contract and performance monitoring guidance referred to 
in this report and both parties will continue to work together to identify risks, who 
is responsible, who is best able to control the risk and how it can be minimised 
or managed should it occur. 

6.8 Equality & Diversity 

6.8.1 There are no identified implications as result of this report. 

6.9 Best Value 

6.9.1 The commissioning of WLCT to provide and deliver the Council’s culture and 
leisure services achieved significant savings, demonstrating our commitment to 
providing value for money services. 

 

7 Appendices to the Report 

Appendix 1  

 

WLCT Performance Review 2012- 13 – April 2013 
– June 2013 

Previous Consideration 
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Background Papers 

Tender Specifications published by Cannock Chase District Council 2011 

Contract Documents 

Contract and Performance Monitoring Guidance 

Quarter 1 Performance Review Report – Cabinet 20 September 2012 

Quarter 2 Performance Review Report – Cabinet 20 December 2012 

Annual Performance Review Report – Cabinet 20 June 2013 
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WLCT Q1 REPORT: April 2013 – June 2013 

 
1. Introduction 

 
Wigan Leisure and Culture Trust (WLCT) works in partnership with Cannock Chase Council to deliver a range of cultural 
and leisure services across the district.  The services include the management of two leisure centres, the Museum of 
Cannock Chase, Cannock Park Golf Course, Prince of Wales Theatre, along with specific Community Wellbeing teams 
who undertake work on the development of arts, play and sports.    
 
The report is structured around the following core service areas: 
 

• Healthy Living 
  - Increasing participation in physical activity 
  - Promoting health and wellbeing (Healthy lifestyle choices) 
 

• Culture  
  - Increasing participation and attendance in cultural activities 
 

• Corporate 
- Changing the way services are provided to ensure value for money. 

 
Each section of the report provides an update on key projects/initiatives within the service area including any 
achievements and issues arising in the Trust’s delivery both with and on behalf of its key partners.    
 
The report also sets out the key performance measures that have been developed to monitor and manage WLCT’s 
performance.  Explanations of variance from target for the indicators and any resultant remedial actions are outlined within 
the report.  
 
The performance tables use the following symbols to help interpret performance:   
 

 Our performance is on or better than target  

 Our performance is within 5% tolerance of achieving target  
 Our performance is worse than target  

 
Data Only 
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2.0 Summary of Performance and Key Highlights 
 
Key Highlights 

 
 

• Completion of the £693k extension and refurbishment of Rugeley Leisure Centre Health and Fitness Suite. 
 

• Development of the Sensory Room at Chase Leisure Centre following a successful £68k Aiming High Capital 
Funding bid.  The sensory room will be formerly opened in August. 

 

• Successful Festival of Sport event for local primary schools at Rugeley Leisure Centre – the event will now be 
held annually as part of the Olympic 2012 Legacy programme.   

 

• Submission of a funding application to HLF for the development of a new permanent coal mining gallery 
following extensive consultation works.   

 

• Launch of the new ticketing system at the Prince of Wales Theatre which will enable online bookings from 
August.   

 

• Continued increases in participation for leisure and cultural activities and a 10% growth in concessionary card 
holders.   

 
 

Summary of Performance 
Table 1 below provides a summary of performance against our PIs. It shows the proportion of our PIs that were better than 
target, on target or worse than target.  The Trust has met or exceeded performance on 45 targets and not met another 18 
albeit 8 of these are within the 5% toleration threshold.   
 

Number of PIs    

63 45 (71%) 8 (13%) 10 (16%) 
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Improvement Actions 
 
Performance Indicator – Red  Site/Service Commentary/Remedial Action 

Wet Side Visits RLC Wet side visits are down primarily due to the re-opening and 
subsequent transfer of lesson activity back to Chase Leisure 
Centre.   
 
Whilst a reduction in lesson activity is likely the service are 
targeting an increase in wet side activity on the back of a growth 
in gym members from Quarter 2.   

Total Number of Junior Visits CPGC The services are working with Community Wellbeing Sports 
team to widen the success of the coaching program.  Continued 
implementation of the development plan for the course will also 
improve performance for this target group.   

Total Number of Junior Visits CW: S Despite staging the ‘Festival of Sport’ and Culture at Rugeley 
Leisure Centre which attracted more than 300 young people 
from 12 local Primary Schools the target has not been achieved 
during Q1 and can be attributed to the cancellation of the cricket 
festival.   
 
The team remain confident of achieving the year end target. 

Total visits / usage of the museum/heritage 
service (170a) 

MOCC The summer events and exhibition programmes will improve 
performance against this indicator.  The renewal of the 
permanent coal mining gallery is also critical to encouraging new 
participation at the museum.   

Total visits to the museum in person (170b) MOCC 

Total school visits to the museum (170c) MOCC 

Total Visits  POWT Attendances for the first quarter are lower than in the previous 
year as the Livingston Dance School only attend bi-annually. 
However the service is confident that participation levels will be 
achieved with an extensive autumn/winter programme.   
 
It is also hoped that the introduction of online booking will 
increase the accessibility of the theatre programme.   

Total number of Junior Visits POWT 
Total Attendances POWT 

% Usage – Community Use POWT 

 

 

 

 

ITEM  15.16



6 

Performance Indicator – Amber  Site/Service Commentary/Remedial Action 
ATP Usage RLC The facility remain confident of achieving the year end target as 

ATP usage will naturally increase during the Autumn/Winter 
months.   

Swimming Lesson Usage RLC The service has anticipated a reduction in swimming lesson take 
up at the facility as users transfer back to Chase Leisure Centre 
following re-opening of the pool facilities.   

Health Based Activity Usage RLC Performance is in line with the target and represents a 8% 
increase in SEP activity compared with the previous year.  Full 
analysis/evaluation of the SEP programme will be undertaken 
over the year.   

Total Visits CLC The service has set an ambitious target for participation over the 
year and has had a positive first quarter.   
 
Performance represents a 30% increase in attendances when 
compared with 2010/11 - when the centre was last fully open.  

Wet Side Visits CLC The service is currently averaging marginally under the 15,000 
swims a month that are required to achieve the year end target 
and remain confident that the target will be achieved with a 
continued growth in this area of activity. 

Dry Side Visits CLC Although the service is 1.8% short of achieving the quarter 1 
target it should be noted that performance reflects a 51% 
increase on the previous year.   

Health and Fitness Visits CLC Performance reflects an improvement of 47% increase when 
compared with the previous year.   
 
The team are continuing to attract new members and beginning 
to utilise the Wellness System to ensure that retention rates of 
existing members remains high. 

Attendance occupancy POWT Performance is in line with that achieved during 2012.  The 
programme for Autumn/Winter has now been finalised and the 
service are confident of achieving the high attendance levels 
attained last year. 

 
 
 
3.0 HEALTHY LIVING –  

ITEM  15.17



7 

 
3.1 RUGELEY LEISURE CENTRE  
Rugeley Leisure Centre is a dual use facility which was originally built in 2004.  Developments to the site include the 
opening of a 25 metre pool in July 2008 and a Toddler Play Area completed in 2010. 
 
WLCT made significant investment in the facility in the first year of operation (2012/13) including the replacement of the 
Artificial Turf Pitch and the commencement of works to extend and refurbish the health and fitness suite.   
 
Key Priority/Task Updates:  
Priority  Progress to Date 
High quality fitness offer / new fitness equipment / 
extension. 

Building works and the installation of the new gym 
equipment were completed in May with public opening at 
the end of the month.   
 
Since the launch of the 70 station fitness suite, customer 
feedback has been extremely positive.  During June, the 
first full month of opening, the facility has seen participation 
rise to over 7,500 attendances – almost double the level 
achieved the previous year.    
 
Status: Green 

Dual Use access / high quality sport and leisure facilities. WLCT and the Council are continuing dialogue with the 
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Academies and Staffordshire County Council on future 
education use of the facility which has changed significantly 
since the contract arrangements were agreed.   
 
The centre are planning alternative programmes/use for the 
pool during the 2013/14 academic year with the academies 
no longer intending to utilise their allocated time due to 
funding limitations.  Primary schools will continue to use the 
facility moving forward.    
 
Status: Amber 

Maximise membership sales and increase participation. The centre appointed a Sales Advisor during April to 
maximise membership growth from the improved health and 
fitness offer at the facility.   
 
Membership sales have increased since opening with 194 
memberships sold in June.  The services are targeting 
membership gains throughout 2013/14.   
 
Status: Green  

Develop Marketing Plan / Brand Identity. Following the rebranding of the health and fitness suite as 
part of the refurbishment works standardised branding has 
been rolled across the whole site.   
 
Significant marketing campaigns were undertaken during 
the first quarter to provide an effective launch of the new 
facilities.  This included attendance at the Charter Fair and 
the Brereton Carnival.  A leaflet drop has also been planned 
for later in the year.   
 
Status: Green 
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Performance Measures:  Rugeley Leisure Centre 
 

Performance 
Indicator Name & 
Frequency 

Previous 
Year’s 
Actual 

Current Quarter Performance YTD Performance  
Comments 

 

 Annual 
Target  

Target 
 

Actual 
 

Status 
 

Target 
 

Actual 
 

Status 

Total Visits  
 
(Monthly) 

250,227 
 

Q1 – 

60,350 

61,413 69,860     Total visits for the year are ahead of target 
based on the significant growth recorded in 
the health and fitness suite during June.   
 
A key issue to ensure that the year end 
target is achieved will be to ensure suitable 
alternative activity programmes are planned 
for the pool with the anticipated decrease in 
educational usage from September 
onwards.    
 

258,000 

Total Number of Junior 
Visits 
 
(Monthly) 

116,855 
 

Q1 – 

31,040 

30,000 31,039     Junior participation is consistent with the 
levels achieved the previous year.   

118,050 

Wet Side Visits 
 
(Monthly) 

116,683 
 

Q1 – 

32,049 

32,369 29,225     Wet side visits are down primarily due to the 
re-opening and subsequent transfer of 
lesson activity back to Chase Leisure 
Centre.   
 
Whilst a reduction in lesson activity is likely 
the service are targeting an increase in wet 
side activity on the back of a growth in gym 
members.   
 

117,850 

Dry Side Visits 
 
(Monthly) 

133,544 
 

Q1 – 

28,756 

29,044 40,635     Dry side activity is significantly ahead of 
target on due to the increased health and 
fitness suite activity in June that has 
exceeded expectations.   
 

140,150 

ATP Usage 
 
(Monthly) 

10,100 
 

Q1 – 

0 

3,000 2,850     The facility remain confident of achieving the 
year end target as ATP usage will naturally 
increase during the Autumn/Winter months.   

12,000 
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Performance 
Indicator Name & 
Frequency 

Previous 
Year’s 
Actual 

Current Quarter Performance YTD Performance  
Comments 

 

Annual 
Target  

Target 
 

Actual 
 

Status 
 

Target 
 

Actual 
 

Status 

Swimming Lesson 
Usage 
 
(Monthly) 

33,286 
 

Q1 - 

10,210 

8,678 8,670     The service has anticipated a reduction in 
swimming lesson take up at the facility as 
users transfer back to Chase Leisure Centre 
following re-opening of the pool facilities.   
 
A comparison of total swimming lesson 
activity during Q1 at both sites shows a 
significant increase in take up –  
 
2010/11 - 13,400 
2011/12 -   8,634 
2012/13 - 10,210 
2013/14 - 17,861 

28,300 

Health and Fitness 
Visits 
 
(Monthly) 

75,323 
 

Q1 – 

17,726 

17,904 24,406     The facility achieved increases in 
participation during both April and May 
despite the transfer of gym equipment into 
the sports hall whilst the refurbishment 
works were completed.   
 
The opening of the new fitness suite on 29

th
 

May has seen participation significantly 
increase with 7,779 visits recorded  
 

80,000 

Club Usage 
 
(Monthly) 

8,923 
 

Q1 – 

2,016 

2,100 4,076      10,000 

Health Based Activity 
Usage 
 
(Monthly) 

1,180 
 

Q1 – 

277 

300 298     Performance is in line with the target and 
represents a 8% increase in SEP activity 
compared with the previous year.  Full 
analysis/evaluation of the SEP programme 
will be undertaken over the year.   
 

1,360 

Education Usage 53,894 
 

Q1 – 

13,851 

13,990 14,220     Despite currently being ahead of target 
achievement of performance against this 
indicator is a risk following the Academies 
decision to cease swimming activity at the 
facility from September 2013.  WLCT and 
The Council are continuing dialogue with the 
Academies and the County Council. 

60,000 
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Performance 
Indicator Name & 
Frequency 

Previous 
Year’s 
Actual 

Current Quarter Performance YTD Performance  
Comments 

 

Annual 
Target  

Target 
 

Actual 
 

Status 
 

Target 
 

Actual 
 

Status 

Complaints Ratio: 
No complaints per 
1,000 visits 
 
(Monthly) 

0.18 
 

Q1 – 

0.1 

<0.5 0.06     The service has received a total of 4 
complaints during the first quarter.  
 
There has been no recurring complaints.    

<0.5 

% of Customer 
Complaints responded 
to in timescales 
 
(Monthly) 

95.7 
 

Q1 – 

100.0 

95.0 100     All complaints were responded to within the 
appropriate timescale (10 working days).   

95.0 

Accidents Ratio: 
No accidents per 
1,000 visits 
 
(Monthly) 

0.39 
 

Q1 – 

0.51 

<1.0 0.31     See accidents health and safety section – 
5.6.   

<1.0 

No of Members 
(Profiles/gym) 
 
(Quarterly) 

1,609 - 1,953     Further growth is expected during quarter 
two following the launch of the new health 
and fitness suite.  

 

No of Concession 
(Chase Card Holders 
– RLC only) 
 
(Quarterly) 

1,610 - 1,656     Represents a 3% increase from the 
beginning of April.  A mapping exercise of 
current concessionary scheme card holders 
is currently being undertaken.  

 

% of members 
participating in 12 or 
more sessions within 
the quarter 
 
(Quarterly) 

37.2% - 36.7%     Performance is in line with the previous 
year. Increasing performance against this 
indicator is critical to improving the health 
and wellbeing benefits of service users.   

 

Under 16s usage (%) 
 
(Quarterly) 

9.5% - 7.2%       

Over 60s usage (%) 
 
(Quarterly) 

12.0% - 10.8%       

Gender Ratio (Female 
/ Male) 
 
(Quarterly) 

43.6% : 
56.4% 

- 56.1 : 
43.9% 
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Quest Assessment 
 
(Annual) 

Excellen
t 

       ‘Excellent’ 

Customer Satisfaction 
(Service & 
APSE) 
(Annual 

76%        
 

80% 

 

 

 

 
 
 
Performance Graphs  
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3.2 CHASE LEISURE CENTRE  
Chase Leisure Centre is a large mixed offering facility, it was originally built in 1973 and extended in 1991.  The centre has 
recently undergone a major modernisation following significant investment from the Council.  The facility is due to fully 
open all facilities in August 2012.   
 
Facilities include an 8 court sports hall, 114 station fitness suite, dance studio, a second fitness suite for targeted users, 
function room, 2 lane indoor bowling arena and three swimming pools.   
 
Key Priority/Task Updates:  
Priority  Progress to Date 
Increase variety of sporting/cultural activities offered.  The service is continually reviewing activities/events to 

maximise participation in health and wellbeing.   
 
During the first quarter a new class (Circuit Training) has 
been added to the Group Exercise Programme on a Friday 
evening following customer feedback. Attendances will be 
monitored through a trial period and mainstreamed if 
positive.  Additional aqua aerobics equipment has also been 
purchased to increase the capacity on these classes.   
 
In addition to the provision of additional classes investment 
in staff training is being undertaken to ensure that the 
number of classes cancelled is kept to a minimum.  Further 
staff development opportunities are being explored.  For 
example the ability to increase the capacity for swimming 
tuition through instructor training for a wider number of staff.   
 
The addition of the sensory room at Chase Leisure Centre 
following a successful funding application will enhance the 
accessibility of the centre further.  The centre working 
closely with Community Wellbeing Sports will seek to 
maiximise the use of this facility following its opening in 
August.   
 
Status: Green 
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Performance Measures:  Chase Leisure Centre 
Performance 
Indicator Name & 
Frequency 

Previous 
Year’s 
Actual 

Current Quarter Performance YTD Performance  
Comments 

 

 Annual 
Target  

Target 
 

Actual 
 

Status 
 

Target 
 

Actual 
 

Status 

Total Visits  
 
(Monthly) 

190,214 
 

Q1 – 

39,895 

105,000 102,978     The service has set an ambitious target for 
participation over the year and has had a 
positive first quarter.   
 
Performance represents a 30% increase in 
attendances when compared with 2010/11 - 
when the centre was last fully open.  
  

450,000 

Total Number of Junior 
Visits 
 
(Monthly) 

12,294 
 

Q1 – 

1,625 

25,000 28,762     The facility provides a wide range of 
activities for this target group including 
alternatives to traditional health and fitness 
provision like the roller disco on a Friday 
evening.   
 

100,000 

Wet Side Visits 
 
(Monthly) 

12,251 
 

Q1 – 

0 

45,000 44,067     The service is currently averaging marginally 
under the 15,000 swims a month that are 
required to achieve the year end target and 
remain confident that the target will be 
achieved with a continued growth in this 
area of activity. 
 
There are now more than 800 individuals on 
the lesson programme and the service are 
investing in increasing the capacity to deliver 
and take up of the lesson scheme further.   
   

180,000 

Dry Side Visits 
 
(Monthly) 

177,963 
 

Q1 – 

39,895 

60,000 58,916     Although the service is 1.8% short of 
achieving the quarter 1 target it should be 
noted that performance reflects a 51% 
increase on the previous year.   
 

270,000 

Health and Fitness 
Visits 
 
(Monthly) 

155,691 
 

Q1 – 

35,868 

55,000 52,605     Performance reflects an improvement of 
47% increase when compared with the 
previous year.   
 
The team are continuing to attract new 
members and beginning to utilise the 
Wellness System to ensure that retention 
rates of existing members remains high. 

222,000 
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Performance 
Indicator Name & 
Frequency 

Previous 
Year’s 
Actual 

Current Quarter Performance YTD Performance  
Comments 

 

Annual 
Target  

Target 
 

Actual 
 

Status 
 

Target 
 

Actual 
 

Status 

Club Usage 
 
(Monthly) 

2,250 
 

Q1 – 

500 

1,200 1,490     Continuing the trend from the final quarter of 
last year – club usage has increased on the 
back of the swimming clubs use of the 
facility.   
 

4,800 

Health Based Activity 
Usage 
 
(Monthly) 

2,508 
 

Q1 – 

271 

600 637     The SEP programme is now well 
established at the centre and is continuing 
to perform well.   
 
A evaluation of the scheme will again be 
carried out and shared with the client.  
 

2,300 

Education Usage 
 
(Monthly) 

2,040 
 

Q1 – 

0 

4,500 8,820      45,000 

Complaints Ratio: 
No complaints per 
1,000 visits 
 
(Monthly) 

0.85 
 

Q1 – 

0.30 

<0.5 0.27     The service has received a total of 28 
complaints during the first quarter.  
 
At the beginning of the quarter the service 
received a number of complaints relating to 
the delay in pool opening (5) and 
subsequently queuing to access the pool  at 
busy periods (3) but these have now been 
resolved.   
 
Other recurring complaints relate to the 
disruptive behaviour at the roller disco (3) 
and the design of and movement between 
the pools (3).   
 

<0.5 

% of Customer 
Complaints responded 
to in timescales 
 
(Monthly) 

100 
 

Q1 – 

100.0 

95.0 100.0     All complaints were responded to within the 
appropriate timescale (10 working days).   

95.0 
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Performance 
Indicator Name & 
Frequency 

Previous 
Year 

Actual 

Current Quarter Performance YTD Performance  
Comments 

 

Annual 
Target  

Target 
 

Actual 
 

Status 
 

Target 
 

Actual 
 

Status 

Accidents Ratio: 
No accidents per 
1,000 visits 
 
(Monthly) 

0.70 <1.0 0.76     See accidents health and safety section – 
5.6.   

<1.0 

No of Members 
(Profiles/gym) 
 
(Quarterly) 

3,086 - 3,702       

No of Concession 
(Chase Card Holders 
– RLC only) 
 
(Quarterly) 

2,045 - 2,359     Represents a 15% increase from the 
beginning of April.  A mapping exercise of 
current concessionary scheme card holders 
is currently being undertaken.  

 

% of members 
participating in 12 or 
more sessions within 
the quarter 
(Quarterly) 

39.2% - 38.4%     Performance is in line with the previous 
year. Increasing performance against this 
indicator is critical to improving the health 
and wellbeing benefits of service users.   

 

Under 16s usage (%) 
 
(Quarterly) 

8.9% - 6.2%       

Over 60s usage (%) 
 
(Quarterly) 

6.7% - 6.7%       

Gender Ratio (Female 
/ Male) 
 
(Quarterly) 

59.9% : 
40.1% 

- 43.7 : 
56.3% 

      

Quest Assessment 
 
(Annual) 

Good        ‘Excellen
t’ 

Customer Satisfaction 
(Service & 
APSE) 
 
(Annual) 

63.0%        75% 
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Performance Graphs  
Usage –  
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 3.3 CANNOCK PARK GOLF COURSE 
Cannock Park golf course was extended and redesigned in 1993 to provide an undulating course offering a challenge to all 
levels of golfers.   
 
Key Priority/Task Updates:  
Priority  Progress to Date 
Maximise membership sales and monitor monthly targets. A development plan for the golf course has been established 

to enable the service to increase participation, the quality of 
the course and membership base.   
 
During the first quarter (18th May) the service held an ‘open 
day’ to promote the facility.  On the day over 80 people 
attended to play the course and a further 70 spectators 
attended to see ‘Trick Shot Golfer’ Dave Edwards.  The Open 
day has helped the team achieve the membership targets over 
the first quarter. Participation over the first three months has 
been positive with close to 7,000 rounds played – above target 
and a 41% increase on the same period last year.   
 
The service are now working to assist the club to achieve Golf 
Mark accreditation status and plan a charity golf event. A 
review of the golfing retail offer is also underway which will 
see improvements to the range of products available for retail 
at the course.   
 
Status: Green 

Maximise the golf course condition. Develop a reporting 
process back to CCDC/client and the Grounds team. 

The service have received positive feedback from users 
regarding the improving condition of the course.  
 
Improvements to course walkways have taken place in the 
first quarter along with replacement sprinkler heads to ensure 
the irrigation system is working effectively which is critical for 
sustained periods of good weather like those experienced in 
late June early July.   
 
Status: Green 
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Performance Measures:  Cannock Park Golf Course 
 

Performance 
Indicator Name & 
Frequency 

Previous 
Year 

Actual 

Current Quarter Performance YTD Performance  
Comments 

 

Annual 
Target  

Target 
 

Actual 
 

Status 
 

Target 
 

Actual 
 

Status 

Total Visits 
 

16,352 
 

Q1 – 

4,894 

5,400 
 

6,938     The dry weather during June has resulted in 
an increase in participation at the golf 
course which has exceeded target and 
resulted in a 41% increase when compared 
with the same period during 2012/13.   
  

23,500 

Total Number of Junior 
Visits 
 

306 
 

Q1 – 

97 

125 92     The service are working with Community 
Wellbeing Sports team to widen the success 
of the coaching program.  Implementation of 
the development plan for the course will also 
improve performance for this target group.   
 

600 
 

Complaints Ratio: 
No complaints per 
1,000 visits 

0.55 <0.5 0     There have been no complaints received for 
the golf course during the first quarter.   

<0.5 

% of Customer 
Complaints responded 
to in timescales 
 
(Monthly) 

100.0 95.0 N/A     N/A. 95.0 

Accidents Ratio: 
No accidents per 
1,000 visits 
 
(Monthly) 

0.31 <0.1 0.14      <0.1 

No of Concessions  
(Quarterly) 

149         

Customer Satisfaction 
(Service) 
(Annual) 

91%        92% 
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Performance Graphs  
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Members Summary 
 

Direct Debit Members 
 Chase LC Rugeley LC Golf Course 

Total 
 

3,529 1,894 132 

No of which 
Concession 

1,480 761 44 

No of which 
Corporate 

560 303 7 

Annual Members 

Total 
 

173 59 58 

No of which 
Concession 

94 35 44 

No of which 
Corporate 

11 4 6 
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1
 Ward Profile Data 

CONCESSIONARY CARD HOLDERS – July 2013 (Q1)         

         

  
Chase Leisure 

Centre 
Rugeley Leisure 

Centre 
Chase Golf 

Course Total    

Gender Split Number % Number % Number % Number %    

Female 1,314 55.7 1,000 60.4 9 4.6 2,323 55.2    

Male 1,045 44.3 656 39.6 187 95.4 1,888 44.8    

   2,359   1,656   196   4,211     

            

  
Chase Leisure 

Centre 
Rugeley Leisure 

Centre 
Chase Golf 

Course Total    

Age Split Number % Number % Number % Number %    

0-16 436 18.5 374 22.6 3 1.5 813 19.3    

17 -59 1,483 62.9 869 52.5 29 14.8 2,381 56.5    

60+ 440 18.7 413 24.9 164 83.7 1,017 24.2    

Unknown            

   2,359   1,656   196    4,211      

  
Chase Leisure 

Centre 
Rugeley Leisure 

Centre 
Chase Golf 

Course Total  
Ward 
Population

1
 

% Card 
Holders 

Card Holders Split By 
Ward Number % Number % Number % Number %    By Ward 

Brereton and Ravenhill 9 0.4 241 14.6 3 1.5 253 6.0  6,407 3.9 

Hagley 1 0.0 223 13.5 1 0.5 225 5.3  4,461 5.0 

Western Springs 13 0.6 299 18.1 3 1.5 315 7.5  6,391 4.9 

Etching Hill and The Heath 11 0.5 285 17.2 1 0.5 297 7.1  6,724 4.4 

Cannock South 304 12.9 14 0.8 8 4.1 326 7.7  7,232 4.5 

Cannock East 209 8.9 27 1.6 17 8.7 253 6.0  6,812 3.7 

Cannock North 319 13.5 16 1.0 7 3.6 342 8.1  7,132 4.8 

Cannock West 258 10.9 16 1.0 19 9.7 293 7.0  6,693 4.4 

Hawks Green,  167 7.1 10 0.6 5 2.6 182 4.3  7,292 2.5 

Heath Hayes & Wimblebury 102 4.3 21 1.3 3 1.5 126 3.0  6,535 1.9 

Hednesford North 115 4.9 73 4.4 9 4.6 197 4.7  7,081 2.8 

Hednesford South 85 3.6 16 1.0 8 4.1 109 2.6  5,338 2.0 

Rawnsley 74 3.1 21 1.3 6 3.1 101 2.4  4,807 2.1 

Norton Canes 89 3.8 14 0.8 9 4.6 112 2.7  7,137 1.6 

Hednesford Green Heath 129 5.5 28 1.7 13 6.6 170 4.0  4,507 3.8 

Outside District/Unknown 474 20.1 352 21.3 84 42.9 910 21.6      

   2,359   1,656   196    4,211    94,549 3.5 
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DIRECT DEBIT MEMBERS & CORPORATE MEMBERS – July 2013 (Q1)       
            

  
Chase Leisure 

Centre 
Rugeley Leisure 

Centre 
Chase Golf 

Course Total    

Gender Split Number % Number % Number % Number %    

Female 1,876 53.2 1,063 56.1 9 6.8 2,948 53.1    

Male 1,653 46.8 831 43.9 123 93.2 2,607 46.9    

  3,529  1,894  132  5,555     

            

  
Chase Leisure 

Centre 
Rugeley Leisure 

Centre 
Chase Golf 

Course Total    

Age Split Number % Number % Number % Number %    

0-16 177 5.0 81 4.3 2 1.5 260 4.7    

17 -59 3,181 90.1 1,643 86.7 87 65.9 4,911 88.4    

60+ 170 4.8 169 8.9 43 32.6 382 6.9    

Unknown 1 0 1 0.1 0 0 2 0    

  3,529  1,894  132  5,555     

            

  
Chase Leisure 

Centre 
Rugeley Leisure 

Centre 
Chase Golf 

Course Total  
Ward 
Population 

% Direct Debit 
Members 

Card Holders Split By 
Ward Number % Number % Number % Number %    By Ward 

Brereton and Ravenhill 10 0.3 303 16.0 1 0.8 314 5.7  6,407 4.9 

Hagley 14 0.4 273 14.4 1 0.8 288 5.2  4,461 6.5 

Western Springs 13 0.4 348 18.4 2 1.5 363 6.5  6,391 5.7 

Etching Hill and The Heath 24 0.7 305 16.1 0 0.0 329 5.9  6,724 4.9 

Cannock South 348 9.9 7 0.4 6 4.5 361 6.5  7,232 5.0 

Cannock East 272 7.7 13 0.7 15 11.4 300 5.4  6,812 4.4 

Cannock North 434 12.3 9 0.5 5 3.8 448 8.1  7,132 6.3 

Cannock West 323 9.2 10 0.5 10 7.6 343 6.2  6,693 5.1 

Hawks Green,  296 8.4 17 0.9 7 5.3 320 5.8  7,292 4.4 

Heath Hayes & Wimblebury 154 4.4 13 0.7 3 2.3 170 3.1  6,535 2.6 

Hednesford North 177 5.0 29 1.5 3 2.3 209 3.8  7,081 3.0 

Hednesford South 153 4.3 13 0.7 7 5.3 173 3.1  5,338 3.2 

Rawnsley 96 2.7 22 1.2 4 3.0 122 2.2  4,807 2.5 

Norton Canes 106 3.0 7 0.4 5 3.8 118 2.1  7,137 1.7 

Hednesford Green Heath 189 5.4 28 1.5 5 3.8 222 4.0  4,507 4.9 

Outside District/Unknown 920 26.1 497 26.2 58 43.9 1,475 26.6     

  3,529  1,894  132  5,555   94,549 4.3 

ITEM  15.33



 

23 

 

ANNUAL MEMBERSHIPS – July 2013 (Q1)        
            

  
Chase Leisure 

Centre 
Rugeley Leisure 

Centre 
Chase Golf 

Course Total    

Gender Split Number % Number % Number % Number %    

Female 74 42.8 35 59.3 3 5.2 112 38.6    

Male 99 57.2 24 40.7 55 94.8 178 61.4    

   173   59    58    290      

            

  
Chase Leisure 

Centre 
Rugeley Leisure 

Centre 
Chase Golf 

Course Total    

Age Split Number % Number % Number % Number %    

0-16 4 2.3 2 3.4  0 6 2.1    

17 -59 130 75.1 37 62.7 10 17.2 177 61.0    

60+ 39 22.5 20 33.9 48 82.8 107 36.9    

Unknown            

   173   59    58    290      

            

  
Chase Leisure 

Centre 
Rugeley Leisure 

Centre 
Chase Golf 

Course Total  
Ward 
Population 

% Card 
Holders 

Card Holders Split By 
Ward Number % Number % Number % Number %    By Ward 

Brereton and Ravenhill 1 0.6 5 8.5 0 0 6 2.1  6,407 0.1 

Hagley 1 0.6 5 8.5 1 1.7 7 2.4  4,461 0.2 

Western Springs 1 0.6 11 18.6 0 0 12 4.1  6,391 0.2 

Etching Hill and The Heath 0 0.0 16 27.1 1 1.7 17 5.9  6,724 0.3 

Cannock South 8 4.6 0 0 3 5.2 11 3.8  7,232 0.2 

Cannock East 7 4.0 1 1.7 3 5.2 11 3.8  6,812 0.2 

Cannock North 9 5.2 1 1.7 2 3.4 12 4.1  7,132 0.2 

Cannock West 18 10.4 1 1.7 3 5.2 22 7.6  6,693 0.3 

Hawks Green,  21 12.1 1 1.7 4 6.9 26 9.0  7,292 0.4 

Heath Hayes & Wimblebury 10 5.8 0 0 1 1.7 11 3.8  6,535 0.2 

Hednesford North 8 4.6 0 0 1 1.7 9 3.1  7,081 0.1 

Hednesford South 11 6.4 1 1.7 3 5.2 15 5.2  5,338 0.3 

Rawnsley 1 0.6 0 0 2 3.4 3 1.0  4,807 0.1 

Norton Canes 6 3.5 0 0 2 3.4 8 2.8  7,137 0.1 

Hednesford Green Heath 21 12.1 4 6.8 2 3.4 27 9.3  4,507 0.6 

Outside District/Unknown 50 28.9 13 22.0 30 51.7 93 32.1     

   173   59    58    290    94,549 0.3 
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3.4 COMMUNITY WELLBEING: SPORTS  
The Community Wellbeing Team-Sport provides a comprehensive and high quality service to all our customers. Utilising 
sport and physical activity as a tool the service engages with local communities to tackle a whole range of social issues, 
from health inequalities to social inclusion. 
 
Emphasis is placed on partnership working and a more integrated approach to service delivery, allowing us to maximise 
available resources and avoid duplication. Ensuring a service that is fit for purpose and continually strives to challenge 
traditional ways of working. 
 
Key Priority/Task Updates:  
 
Priority  Progress to Date 
Develop a Marketing Plan impact framework, robust data 
collection, trend analysis and performance management 
systems. 

An interim marketing plan is currently in place. The team will 
be working with the Business Development Unit to 
determine a more robust plan including extensive research. 
Performance Indicators and performance management 
systems have all been reviewed and initial Impact 
Framework development undertaken.  
 
Status: Amber 

Implement the new staffing structure for the Community 
Wellbeing Team-Sport. 

The new staffing structure is now complete. The new roles 
of Community Sports and Physical Activity Officer and  
Sensory Room leader will be in operation from late July. 
Interviews have also taken place for the sports apprentice 
roles and it is envisaged these will be starting in late 
September. 
 
Status: Green 

Review the team’s Quest excellent status against the new 
Quest 2012 Framework. 

The team have reviewed the new Quest 2012 framework in 
partnership with the Business Development Unit. A one day 
maintenance assessment is scheduled for 26th July and it is 
hoped that the previous banding will be retained.  
 
Status: Green 
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Expand the business/service through successfully bidding 
for funding/commissioning contracts. 

The team have been successful in gaining the following 
funding: 
 

• £68,000 Aiming High Capital funding  

• £20, 000 Aiming High Revenue 
 

Total funding achieved for this quarter is £75,429.50 
 
Unfortunately the team were unsuccessful in their bid for 
Children In Need funding feedback has been requested.   
 
Status: Green 

Deliver a legacy of initiative and events post the 2012 
Olympic and Paralympic Games – Tops Festival of Sport 
and Culture. 

The team have worked on the following events during the 
first quarter:- 
 
Golf Open Day – 18th May  
Healthy Activity Week – 20th – 25th May 
Festival of Sport – 21st June – This was held at Rugeley 
Leisure Centre and attracted over 360 children from 12 local 
primary schools. It was well received by all who attended. 
 
Status: Green 
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Performance Measures:  Community Wellbeing Sports 
 

Performance 
Indicator Name & 
Frequency 

Previous 
Year 

Actual 

Current Quarter Performance YTD Performance  
Comments 

 

Annual 
Target  

Target 
 

Actual 
 

Status 
 

Target 
 

Actual 
 

Status 

Total Visits 
 
(Monthly) 

12,895 
 

Q1 – 

1,369 

2,180 2,509     The Community Wellbeing Sport team and 
Chase Sports Council, promoted a whole 
week of healthy activities including aerobics, 
netball, football, badminton, trampolining, 
50plus session and tour of the Chase 
Leisure Centre facility. All activities were run 
free of charge and have seen performance 
ahead of target during the first quarter.   
 

6,500 

Total Number of Junior 
Visits 
 
(Monthly) 

5,125 
 

Q1 – 

592 

1,550 1,221     Despite staging the ‘Festival of Sport’ and 
Culture at Rugeley Leisure Centre which 
attracted more than 300 young people from 
12 local Primary Schools the target has not 
been achieved and can be attributed to the 
cancellation of the cricket festival.   
 
The team remain confident of achieving the 
year end target and are particularly pleased 
with the success of the ‘Festival of Sport’.   
The festival included a range of sporting 
events/activities including, Golf, High-five 
Netball, Football, Cricket, Tag-Rugby, 
Swimming, Triathlon, Dance and Arts 
Workshops . 
 
The festival will now become an annual 
event and will support a WLCT commitment 
to creating a lasting legacy for London 2012. 
 

4,000 

Total visits by females 
 
(Monthly) 

5,958 
 

Q1 – 

137 

300 1,154     The continued success of programmes such 
as Back to Netball and No strings 
Badminton has seen this target consistently 
achieved.   
 
The service wil review the target to reflect 
increased achievement against this target 
measure.   
 

1,500 
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Performance 
Indicator Name & 
Frequency 

Previous 
Year 

Actual 

Current Quarter Performance YTD Performance  
Comments 

 

Annual 
Target  

Target 
 

Actual 
 

Status 
 

Target 
 

Actual 
 

Status 

Visits to disabled 
activity sessions 
 
(Monthly) 

4,021 
 

Q1 –  

606 

450 914     On target – the team continue to provide a 
range of activities for disabled participants.   
 
During the first quarter Sensory Room 
installation works were undertaken and 
completed.  Staff training has now 
commenced and the facility will be launched 
at the beginning of August.   
 

1,200 

Complaints Ratio: 
No complaints per 
1,000 visits 
 
(Monthly) 

0 <0.5 0     No complaints received < 0.5 

% of Customer 
Complaints responded 
to in timescales 
 
(Monthly) 

N/A 95.0% N/A     N/A 95.0% 

Accidents Ratio: 
No accidents per 
1,000 visits 
 
(Monthly) 

0 <1.0 0     See accidents health and safety section – 
5.6.   

< 1.0 

Customer Satisfaction 
(Service) 
 
(Annual) 

100.0        100.0% 

 

 

 

 
 
 
 
 
 
 
 

ITEM  15.38



 

28 

3.5 COMMUNITY WELLBEING: PLAY 
 
The Community Wellbeing Play Ranger Service uses play as a tool to make a difference: providing a free, open access, 
quality play provision for children aged 0-19.   Using play as an enabler to assist the development and delivery of local 
driven initiatives, supporting a wide range of partners and facilities driven by community ownership and participation.    
 
Key Priority/Task Updates:  
Priority  Progress to Date 
To develop and implement a structure for commissioning of 
the Play Service. 

Significant resource has been allocated to developing 
relationships with the primary schools and the team are in 
dialogue with over 50% of the schools in the District.   
 
The team are delivering free play sessions in schools with a 
view to being re-commissioned in the second half of the 
year.  The team are now fully booked up until November 
having delivered in 9 schools during the first quarter.   
 
Programmes/activities for Play for commissioning are 
currently being finalised.     
 
In partnership with Chase Leisure Centre the team are 
developing the delivery of mother and toddler sessions on 
two mornings a week.  These sessions will commence in 
September following the summer holiday period.   
 
Status: Green 

Restructure Play service delivery and working hours to 
incorporate new bookable play sessions at partners settings 
(school holidays).  

The play team have now been structured to enable the 
delivery of play sessions from other leisure facilities over the 
summer holiday period.   
 
A programme of 35 sessions over the school holidays has 
been developed and bookings for these are now being 
taken through the leisure centres.  Although initial take up 
has been relatively slow the promotion of the sessions 
through the website and Twitter will improve uptake and the 
team expect bookings to pick up with the more established 

ITEM  15.39



 

29 

Chase IT scheme nearing capacity.   
 
Status: Amber 

Continue to deliver sessions within primary schools across 
the district. 

The team have been delivering 3 sessions a week in 
schools  since commencement of delivery in early May and 
are fully booked through until November.   
 
The team are receiving good feedback and are confident 
that they will be able to develop commissioned delivery 
moving forward.   
 
Status: Green 

Develop an ongoing marketing and promotion campaign to 
highlight the availability of all play opportunities.  

A development plan for the play service has been 
established that will enable the team to focus on increasing 
the availability of play opportunities across the district, the 
attraction of appropriate funding to ensure the sustainability 
of the service and the development of commissioned play 
sessions.   
 
During the first quarter a range of ‘party packages’ have 
been developed that offer affordable children’s party 
solutions and provide a source of revenue to ensure future 
sustainability of play.   
 
The marketing team are working with the team to promote 
these and other sessions through traditional and social 
media.  
 
Status: Green 
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Performance Measures:   Community Wellbeing Play 
 

Performance 
Indicator Name & 
Frequency 

Previous 
Year 

Actual 

Current Quarter Performance YTD Performance  
Comments 

 

Annual 
Target  

Target 
 

Actual 
 

Status 
 

Target 
 

Actual 
 

Status 

Total Visits:  
 
(Monthly) 

45,113 
 

Q1 – 

11,824 

TBD 7,498     In addition to the school engagement 
programme the team have delivered school 
holiday play sessions and assisted with 
Chase IT scheme delivery.  

TBD 

Numbers of play 
sessions provided 
 
(Monthly) 

381 
 

Q1 – 

128 

TBD 27     The number of sessions delivered is set to 
increase with the delivery of mother and 
toddler sessions at Chase Leisure Centre 
from September onwards.   

TBD 

Total Schools 
engaged 
 
(Monthly) 

5 
 

Q1 – 

N/A 

TBD 9     The Play Team are in dialogue with over 
50% of the primary schools within the 
District.  To date delivery has taken place in 
9 schools.  

TBD 

Participation – School 
‘Lunch’ Sessions 
 
(Monthly) 

N/A TBD 6,825     Since commencement of delivery in May 
the team have been fully booked providing 
3 sessions a week in schools. 
 
The are fully subscribed to November.   

TBD 

Numberof Partnership 
Organisations worked 
with 
 
(Monthly) 

106 
 

Q1 –  

25 

TBD 9     The service continue to work with a range 
of appropriate partners.   

TBD 

Complaints Ratio: 
No complaints per 
1,000 visits 
 
(Monthly) 

0 <0.5 0     No complaints received. 
 

<0.5 

% of Customer 
Complaints 
responded to in 
timescales 
 
(Monthly) 

N/A 95.0% N/A     N/A N/A 

Accidents Ratio: 
No accidents per 
1,000 visits 
 
(Monthly) 

0.11 <1.0 0.13     See accidents health and safety section – 
5.6.   

N/A 
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4.0 CULTURE 
 
4.1 MUSEUM OF CANNOCK CHASE 
 
The Museum of Cannock Chase provides access to cultural and heritage resources for residents and visitors to the 
District.  The Museum is responsible for the maintenance and development of collections relating to the social, industrial 
small agricultural and local history of the Cannock Chase District.   
 
The Museum’s award-winning education service offers a range of learning opportunities for both schools and lifelong 
learners.  The Museum provides a focus for visual arts in the District with regularly changing exhibitions from local artists 
and groups.   
 
Key Priority/Task Updates:  
Priority  Progress to Date 
Increase engagement, visits, use and awareness of heritage 
within the museum.  

The service is aiming to improve understanding, learning 
and health and wellbeing (impact) through the events and  
activities programme during 2013.   
 
A full and varied events programme has been established 
for the year with quarter one events including Adult 
Learners Week in May and a range of activities for children 
and families.  Participation figures at the museum are in line 
with the previous year.  An 18% increase in school 
attendances during the first quarter is also positive.   
 
Key to revitalising participation and engagement at the 
museum is the development of the new permanent mining 
gallery. The team work have worked hard on a funding 
application to HLF to support this work which was submitted 
in May.   
 
The Museum are also waiting on the outcome of the 
Museum Accreditation application which is expected during 
the second quarter.  
 
Status: Amber 
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Implement Exhibitions Programme 2013. In addition to the permanent displays the museum hosts a 
range of temporary exhibitions throughout the year.  During 
the first quarter the ‘Buried Treasure’ exhibition showcased 
artefacts from the museums coal mining collection that have 
not been on display previously.  This also provided the 
museum with the opportunity to consult with users on the 
development of the new permanent exhibition. 
 
Highlights of the 2013 Exhibition programme include the  
popular Trent Valley Photographic Society Exhibition 
between June and August followed by ‘The Games we 
Played’ a nostalgic exhibition exploring board and card 
games from the 1920s to 70s.   
 
The team at the museum will evaluate the exhibitions fully to 
ensure the effective development of future exhibitions 
programmes. 
 
Status: Green 

Develop wider offer of educational packages including 
specific outreach offers. 

Work to develop educational packages is ongoing.  The 
Museum is working with services across the leisure and 
culture portfolio to enhance service provision including Play 
and the Prince of Wales Theatre.   
 
Status: Green 
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Performance Measures: Museum of Cannock Chase 
 

Performance 
Indicator Name & 
Frequency 

Previous 
Year 

Actual 

Current Quarter Performance YTD Performance  
Comments 

 

Annual 
Target  

Target 
 

Actual 
 

Status 
 

Target 
 

Actual 
 

Status 

Total visits / usage of 
the museum/heritage 
service (170a) 
 
(Monthly) 

45,066 
 

Q1 – 

14,659 

14,500 13,411     The inclusion of facebook data/enquires will 
ensure a performance improvement against 
this indicator. 

51,774 

Total Number of Junior 
Visits 
 
(Monthly) 

15,559 
 

Q1 – 

4,243  
 

3,900 4,072     Increasing school visits and a strong events 
programme has seen a positive number of 
junior visits.   

13,923 

Total visits to the 
museum in person 
(170b) 
 
(Monthly) 

32,077 
 

Q1 – 

11,083 

12,110 9,481     The summer events and exhibition 
programmes will improve performance 
against this indicator.  The renewal of the 
permanent coal mining gallery is also critical 
to encouraging new participation at the 
museum.   

41,292 

Total school visits to 
the museum (170c) 
 
(Monthly) 

7,819 
 

Q1 –  

2,007 

2,550 2,374     Despite not achieving target there has been 
an 18% improvement in school attendances 
compared with the same period last year.  
54 schools have attended during the first 
quarter.  

8,375 

Volunteer Hours 
 

1,242 
 

Q1 – 
311 

N/A 395.5 
 

   Reflects a positive growth in volunteer 
activity at the museum to support the 
ongoing delivery of the service and 
development plans.   

 

Complaints Ratio: 
No complaints per 
1,000 visits 
 
(Monthly) 

0 <0.5 0     No complaints received.   <0.5 

% of Customer 
Complaints responded 
to in timescales 
 
(Monthly) 

N/A 95.0% N/A     N/A 95.0% 

Accidents Ratio: 
No accidents per 
1,000 visits 

0.19 <1.0 0.53      <1.0 
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(Monthly) 

Customer Satisfaction 
(Service) 
 
(Annual) 

100.0        100.0 
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4.2 PRINCE OF WALES THEATRE 
 
The Prince of Wales Centre is the District’s principal cultural entertainment venue providing opportunities for residents and 
visitors to participate actively and passively in the arts.  The venue seats 427 and aims to provide a balanced programme 
of events both commercially and for community use.   
 
Key Priority/Task Updates:  
Priority  Progress to Date 
Maintain or increase participation levels in cultural activity 
and attendance at the theatre. 

Attendances for the first quarter are lower than in the 
previous year as the Livingston Dance School only attend 
bi-annually. However the service is confident that 
participation levels will be achieved with an extensive 
autumn/winter programme. 
 
Status: Amber 

Embed the Hoge Box Office IT system to allow for online 
sales and to improve management information leading to 
greater e-marketing. 

The Theatre is the first site within the Trust to ‘go live’ with 
the box office system.  
 
Extensive onsite training has been delivered by Hoge which 
has been followed up by additional in house training 
sessions. It is expected that the facility to book theatre 
tickets online will become available in early August. 
 
Status: Green 

Review and set marketing plans to maximise use and 
awareness. Emphasis on What’s On brochures, website 
development and e-marketing. 

A marketing plan is has developed and the Autumn 
brochure is now complete and will be mailed out to patrons 
late July.  
 
Additional work will take place in the forthcoming months on 
the development of the website and the use of e-marketing 
with the increased capacity of the theatre to reach 
customers through the new booking system.   

 
Status: Green 
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Performance Measures:  Prince of Wales Theatre 
 

Performance 
Indicator Name & 
Frequency 

Previous 
Year 

Actual 

Current Quarter Performance YTD Performance  
Comments 

 

Annual 
Target  

Target 
 

Actual 
 

Status 
 

Target 
 

Actual 
 

Status 

Total Visits  
 
(Monthly) 

51,271 
 

Q1 – 

13,155 

13,155 8,476     Targets have been set in line with actual 
performance during 2012/13.  On a bi-
annual basis the Theatre hosts a large 
dance school in May who block book the 
theatre for a full 7 days of rehearsal and 5 
shows.  The high levels of attendance 
associated with this booking mean that visits 
and attendances are comparatively down.   
 
Compared with the previous year the theatre 
is showing a 23% increase. The dance 
school has also confirmed the booking for 
next year.   

51,271 

Total Number of Junior 
Visits 
 
(Monthly) 

14,087 
 

Q1 – 

4,429 

4,429 2,815     Overall numbers are down and this relates 
to the explanation provided above. 
 
However following the positive relationships 
developed last year the Theatre has had a 
significant increase in the number of schools 
using the theatre during the first quarter.   
 
Cardinal Griffin High School returned 
following a positive first experience during 
2012/13 and the K2M Concert organised 
with Staffordshire Performing Arts saw 
students from the following Primary Schools 
taking part in performing arts –  

• St. Marys (Cannock) 

• Hazelslade (Cannock) 

• Longford (Cannock) 

• Birches First (Codsall) 

• West Hill (Cannock) 

• Redhill (Cannock) 

• Highfields (Burntwood) 

• The Croft (Armitage) 

• Whitgreave (Featherstone) 

14,087 
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• John Bamford (Rugeley) 
Performance 
Indicator Name & 
Frequency 

Previous 
Year 

Actual 

Current Quarter Performance YTD Performance  
Comments 

 

Annual 
Target  

Target 
 

Actual 
 

Status 
 

Target 
 

Actual 
 

Status 

Total Attendances 
 
(Monthly) 

41,862 
 

Q1 –  

10,500 

10,500 7,075     As above. 41,862 

% Attendance 
Occupancy 

80.1 
 

Q1 – 

76.6 

76.6 74.6     Performance is in line with that achieved 
during 2012.  The programme for 
Autumn/Winter has now been finalised and 
the service are confident of achieving the 
high attendance levels attained last year.  

73.1 

% Usage - 
Commercial Events 

7.7 
 

Q1 – 
13.1 

13.1 15.9     Performance is comparative with the 
previous year with 13 commercial events 
taking place in the first quarter of 2013 and 
2012.    

10% 

% Usage – 
Community Use 

36.1 
 

Q1 – 

48.9 

48.9 25.1     See comment for Total Visits.   37% 

Complaints Ratio: 
No complaints per 
1,000 visits 
 
(Montlhy) 

0.04 
 

Q1 – 

0 

<0.5 0.35     The service has received a total of three 
complaints during the first quarter.  These 
related to the automated phone system and 
the quality of a performance during June (2). 
     

<0.5 

% of Customer 
Complaints responded 
to in timescales 
 
(Monthly) 

100 
 

Q1 – 
N/A 

95.0% 100     All complaints were responded to within the 
appropriate timescale (10 working days). 

95.0% 

Accidents Ratio: 
No accidents per 
1,000 visits 
 
(Monthly) 

0.06 <1.0 0.35     See accidents health and safety section – 
5.6.   

<1.0 

Customer Satisfaction 
(Service) 
 
(Annual) 

93.0%       The customer satisfaction survey will take 
place during December as in previous years.  

94.0 
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Performance Graphs  
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4.3 COMMUNITY WELLBEING: ARTS 
 
The Community Wellbeing Arts service uses the arts and creativity as a tool to engage its communities to address the 
priorities of the District.  The service provides diverse and accessible opportunities in the heart of the community, working 
with a wide range of partners from all sectors.   
 
Key Priority/Task Updates:  
Priority  Progress to Date 
Maximise opportunities to increase active and creative 
participation. 

- Finalise delivery programme of projects in 3 themes: 
Arts Health and Wellbeing / Creative Economy / 
Community Spirit and Cohesion 

 
- Assist in the development and delivery of a 

Community Games toolkit in partnership with CCDC 
 

- Support and develop phase 1 of Reaching 
Communities – Good Life adults application. 

Arts and Health - Meetings have been held with the Health 
commissioners resulting in three commissions being 
secured.  
 
Creative Economy – The funding bid of £2,500 was not 
achieved although positive feedback has been received. 
 
Community Spirit and Cohesion – The team are currently 
developing a bid for the Wrights Avenue area of 
Chadsmoor. The underpass project in Cannock Town 
Centre is being worked on with an expected launch in 
October 2013. 
 
Community Games toolkit – This is now complete and has 
been uploaded to the WLCT Intranet. 
 
Reaching Communities bid – Although the initial bid was 
unsuccessful the team are going to resubmit and will be 
consulting with members of the Good Life database to 
further enhance their application. 
 
Status: Green 

Develop arts based projects which address the health and 
wellbeing agenda 
 

- Deliver against CCDC PDP’s 
- Continuation of commitment to priority health 

The Good Life – A health commission has been secured 
which will be developed with adults from the Good Life 
database. 
 
Move Up Dance - Seventeen young people have now  been 
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agendas with: 
1. The Good Life 
2. Move Up Dance 
3. Route to Health 
- Continued support and partnership working with 

CCDC services and partners i.e. Environmental 
Health / Parks and Open Spaces and Housing etc. 

- Invest capacity to support district wide Reaching 
Communities application to develop Good Life 
Adults. 

- Delivery Health themes drama performance at POW 
- Support Sports Development with dance / Good Life 

activities at Festival of Sport 

trained as dance leaders whilst the Funsteps project is now 
being run as a business by a local dance provider ensuiong 
the programmes sustainability.  
 
In September work will commence with girls from local High 
Schools to encourage them into dance and regular 
participation. 
 
Route to Health – Positive quarter 1 performance – 
participation on the trail have been particulary good due to 
the spells of good weather. 
 
The team have continued to work in partnership with various 
partners.  Highlights include: 

• delivering a presentation to support the Parks team 
Green Flag application 

• worked with Environmental Health on a series of 
projects which are linked to an e-learning toolkit  

• worked with Economic Development on the Chase 
Creative Hub. 

 
 
Cross leisure and culture service work has also continued 
including delivering the health themed performances the 
POW and supporting colleagues in Community Wellbeing – 
Sport on the Festival of Sport. 
 
Status: Green 

Reaching Communities consultation with key stakeholders 
(JOG / LSP / Health) 

This will continue during quarter two as consultation will 
take place with the adults from the Good Life database. 
 
Status: Green 

Support local artists / professionals to deliver arts based 
programmes to meet local priorities. 
 

- Enable volunteers to assist delivery 

Volunteers have assisted the team in various projects 
including projects with the local hospital. 
 
WW1 Centenary opportunities – Work continues on this 
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- Develop WW1 Centenary opportunities / activities in 
conjunction with MOCC 

activity with meetings being held with partners to secure 
further funding. 
 
Status: Green 

Support community regeneration and development through 
creativity. 
 

- Cannock Chase underpass project 
 

The initial artwork for the underpass project is complete and 
has been converted to an art piece. The team are currently 
working with a local poet who has written various pieces for 
the art work. The project is expected to launch in October. 
 
Status: Green 
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Performance Measures:  Community Wellbeing Arts 
 

Performance 
Indicator Name & 
Frequency 

Previous 
Year 

Actual 

Current Quarter Performance YTD Performance  
Comments 

 

Annual 
Target  

Target 
 

Actual 
 

Status 
 

Target 
 

Actual 
 

Status 

Total Visits  
 
(Monthly) 
 

7,602 
 

Q1 – 

1,313 

1,020 2,518     The first quarter has been positive with high 
levels of participation due to the roll out of 
Fun Steps, the Good Life programme,  and 
Forrest Calls performance.  
  

4,210 

Total Number of Junior 
Visits 
 
(Monthly) 

5,966 
 

Q1 – 

837 

800 2,166     Target over achieved due to roll out of the 
Good Life assemblies programme within 
schools.  

3,210 

Route to Health 
Community 
Arts/Health walking 
trail 
 
(Monthly) 

90,739 
 

Q1 – 

23,111 

23,350 29,125     Performance represents a 26% increase 
compared with the same period last year.  
This can be attributed to the good weather 
over the bank holiday periods that has 
attracted peak visits.   

91,700 

Volunteer Hours 
 
(Monthly) 

697 
 

Q1 – 

209 

210 437     Significant increase in volunteer hours as a 
result of the engagement with young 
volunteers for Forest Calls Performance 
/rehearsals. 
 

720 

Number of arts 
activities delivered by 
the arts service 
 
(Monthly) 

145 
 

Q1 – 

22 

28 65     Additional activity included engagement with 
Chase Hospital and the delivery of health 
sessions.   

80 

Complaints Ratio: 
No complaints per 
1,000 visits 
 
(Monthly) 

0 <0.5 0     No complaints received. <0.5 

% of Customer 
Complaints responded 
to in timescales 
 
(Monthly) 

N/A 95.0% N/A     N/A 95.0% 
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Performance 
Indicator Name & 
Frequency 

Previous 
Year 

Actual 

Current Quarter Performance YTD Performance  
Comments 

 

Annual 
Target  

Target 
 

Actual 
 

Status 
 

Target 
 

Actual 
 

Status 

Accidents Ratio: 
No accidents per 
1,000 visits 
 
(Monthly) 

0 <1.0 0     See accidents health and safety section – 
5.6.   

<1.0 

Customer Satisfaction 
(Service) 
 
(Annual) 

99.8%        99% 
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5.0 CORPORATE 
 
5.1 Investment Schedule 
 
During 2013/14 the service are anticipating to invest £120,000 in the renewal of the exhibition at 
the Museum of Cannock Chase (depending on successful funding application).  The Museum are 
currently waiting on the outcome of a funding bid to HLF that could see the total amount invested 
rise to over £150k.   
 
 Following a successful funding application, £68k has been invested on the installation of a 
sensory room at Chase Leisure Centre.   The Sensory Room will be formerly opened on 2nd 
August 2013.   
 
 
5.1 Policy Development Committee Actions 
 
 

 

 

Service Aim: To manage and monitor the delivery of the culture and leisure 

services contract 
Indicator 

reference 

code 

 

 

Definition 
Baseline 

2012/13 

Full Year 

Target 

2013/14 

 

Q1 Target 

 

2013/14 

 

Q1 Actual 

 

2013/14 

People 1 % increase in participation in 

culture and leisure services and 

facilities  

20% 33% 8% 6% 

People 1a Participation in Cultural Services  
103,356 105,000 28,675 24,405 

People 1b Participation in Leisure Services 
463,732 650,000 174,000 182,285 

People 2 % increase of Chase Lifestyle 

concession cardholders  
12% 5% 5% 10% 

Service Aim:   To encourage investment in our sporting and cultural facilities 

Indicator 

reference 

code 

 

 

Definition 
Baseline 

2012/13 
Targets 

2013/14 

 

Q1 Target 

 

2013/14 

 

Q1 

Actual 

 

2013/14 

People 3  Level (£) of investment  in culture 

and leisure facilities as a part of 

WLCT contract 

£1m £120k 
 

£0k 

 

£68k 
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Service Aim: To provide a range of health activities and initiatives through our 

culture and leisure facilities and services. 
Indicator 

reference 

code 

 

 

Definition 
Baseline 

2012/13 

Full Year 

Target 

2013/14 

 

Q1 Target 

 

2013/14 

 

Q1 Actual 

 

2013/14 

People 3 

To provide a number of activities 

for those with health needs (Older 

people, obese adults and children) 

1,215 1,300 

 

325 

 

394 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Service aim:   To contribute to creating new volunteering and employment 

opportunities 

Indicator 

reference 

code 

 

 

Definition 

Baseline 

2012/13 

Targets  

2013/14 

 

Q1 Target 

 

2013/14 

 

Q1 

Actual 

 

2013/14 

People 4 Number of volunteering hours  
3,842 4,000 1,050 1,120.5 

People 5 Number of people volunteering 
54 TBC N/A 

Annual 

Measure 

People 6 Number of apprenticeships 

created  0 2 2 2 
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5.2 Case Studies 
 
5.2.1 – Community Wellbeing Sport  
 
Title of Case Study: 
 

Festival of Sport and Culture 

Timescale:  
 

Friday, 21st June 2013 

Contact Name and 
Number: 

 

Section: 
 

Community Wellbeing - Sport 

Summary: 

  
 
Pictured: The Paralympic Flame Ambassador for the Cannock Chase District opened 
this years Festival of Sport and Culture. Olivia is pictured with the Paralympic lantern 
and youngsters from St Josephs Primary school in Rugeley, winners of this years High 
Five Netball Competition. 
 
Aims  

• To use the London 2012 Olympic and Paralympic Games to create a lasting Sporting 
legacy for the young people in the Cannock Chase District. 

• To develop sporting/cultural/physical activity/well-being pathways of opportunities. 

• Strengthen School/Club links. 

• Raise the profile of the Community Wellbeing team – Sport. 

• To promote healthier lifestyle choices. 

• Develop new audiences. 

• To inspire and give individuals a real sense of pride and self-worth. 

• Provide an ideal opportunity to bring local communities together. 

• To increase community Spirit and cohesion. 

• Embrace the spirit of London 2012 and promote its core values of Friendship, 
respect and Equality. 

The Community Wellbeing Team 
– Sport staged a festival of Sport 
and Culture at Rugeley Leisure 
Centre. More than 300 young 
people from 12 local Primary 
Schools took part. 
A whole range of Sporting events 
took place, including Golf, High 
five Netball, Football, Cricket, 
Tag-Rugby, Swimming, Triathlon, 
Dance and Arts Workshops . 
This will now become an annual 
event and will support a WLCT 

commitment to create a lasting 
legacy for London 2012. 
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Objectives 

• To stage an annual Festival of Sport and Culture to celebrate the achievements of 
London 2012. 

• To work with local sports clubs and community groups to create pathways of 
opportunities for young people to develop new skills and reach their full potential. 

• To share resources/expertise with key partners to develop and sustain a high quality 
event. 

• To raise the profile of the event in the local press/include in DVD for social return on 
investment – Impact on community/individuals. 

 
Priority 
Community Wellbeing Sport Service Plan 2013/14 
 
Key Tasks – To deliver a legacy of initiatives and events post the 2012 Olympic and 
Paralmypic Games, that help to raise the profile of the team and develops links with 
local sports clubs. 
 
WLCT Strategic Aims 
Delivering quality services that impact positively on people’s lives 

• The staging of a Festival of Sport and Culture at Rugeley Leisure Centre, 
incorporated a series of sporting, health and cultural events. Providing a fantastic 
showcase for the very best that the district has to offer and inspiring a new 
generation to develop a sporting habit for life. 

 
CCC Corporate 
People – Activities and Healthy Lifestyles 

• Staging the event at Rugeley Leisure Centre provides the ideal venue to run the 
largest schools Sports and Cultural festival in the district. Offering the ideal 
opportunity to introduce youngsters to a wide variety of physical activities, 
highlighting the benefits of a healthy lifestyle.  

 
 
Where  
The Festival of Sport and Culture was staged at Rugeley Leisure Centre, one of the 
districts premier leisure facilities. The event was open to all local Cannock Chase District 
Primary Schools, targeting year 5 and 6 pupils. 
 
 
Involvement  
Partnership working was key to the success of the Festival. Partners included 

• Cannock Chase Cricket Development Group 

• Rugeley Rugby Club 

• Chase District Netball Club 

• Community Games Organiser 

• Rugeley Leisure Centre Staff 

• Staffordshire Fire Service 
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• Community Wellbeing Play and Arts Team. 

• School Sports Co-ordinators 

• School based Volunteers 

• Chase Sports Council 
 
Funding  
The Festival was funded by both the WLCT and contributions from local Primary 
Schools that took part on the day. 
 
What did it achieve? 
The Festival of Sport and Culture looks to build on the success and excitement 
generated by the Olympic and Paralympic Games. Establishing not only a sporting 
legacy for the district, but providing individuals with the information and confidence to 
live healthier lifestyles and make healthier choices.   
    
Response from stakeholders 
“Many thanks for the organisation of the Festival of Sport and Culture. The Children at 
Western Springs Primary School had a great time, just wished we had more time to join 
in all of the activities” – Lesley Biddle Teacher. 
 
“This is a great way of bringing young people together to try out different sports and see 
where their talents lie, who knows there could be a future Olympian or Paralympian 
amongst those taking part” – Paul Smith, WLCT Sports Development Manager.  
 

Evaluation /Learning points/ What next? 
Great feedback received from Teachers and pupils taking part on the day. Our aim is to 
double the number of schools and young people taking part in next years event, and turn 
it into the biggest school based sporting festival in Staffordshire, within the next 3 years. 
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5.2.2 Rugeley Leisure Centre 
 

Title of Case Study: Never too old to join the gym! 

Timescale:  9 months 

Contact Name and 
Number: 

 

Section: Healthy Living – Rugeley Leisure Centre 

Division: Active Life 

Summary: 
September 2012, Customer A (aged 65) felt unwell after a long walk with her husband.  
Being the only one who could drive them home; she had to.  She knew then, she had to 
do something about the excess weight she carried.  The next day Customer A made an 
appointment with her doctor, who informed her she was obese and had to lose weight.  
Along with looking at their diet; Custmer A and husband Customer B decided to begin 
exercising, they were told that they could join Rugeley Leisure Centre for half price.  In 
Customer A’s own words “that was the best thing that ever happened to us!  From the 
day we joined till now we have been made to feel we are able to ask anything and to be 
told how well we are doing, WLCT Employee C and the rest of the team are there for 
help or advise and are very willing and able to help you”. 
 
Even though Customer A suffers with asthma and finds warm conditions worsen the 
symptoms, she still continued to use the temporary fitness suite when it moved in to the 
sports hall and appreciated the efforts of the service to keep the facility operating whilst 
refurbishment works took place. 
 
With the help and encouragement from the whole team; A began to lose inches but most 
of all her heart trouble and breathlessness subsided and she was even able to reduce 
her asthma medication.  After seeing how well her mum was getting on; A’s daughter 
also joined the leisure centre. 
 
In just nine months; A has lost three stone, eight pounds in weight and a total of 27 ½ 
inches all over. 
 
Customer A can now look forward to spending more time with her three Grandchildren; 
who without joining Rugeley Leisure Centre she wouldn’t be able to run and play with. 
 
Aims/Objectives  
Increase participation in sport and physical activity to improve health and wellbeing. 
 
Priority   
WLCT - Be a leading edge performer, delivering quality services to impact positively on 
people’s lives 
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CCDC – People (Active and Healthier Lifestyles) 
Where  
Rugeley Leisure Centre 
 
Involvement  
Rugeley Leisure Centre Team 
 
Funding  
Qualified for Chase Concessionary card as pensioners 
 
What did it achieve?  
Weight loss and a healthier quality of life for the whole family.   
 
Response from stakeholders 
See above. 
 

 
 
5.3 Staffing and Resources 
 
During the first quarter the percentage FTE days lost to sickness across all Cannock Chase 
service areas is 2.52% below the Trust’s corporate target of 4.5%. This equates to 1.6 days lost 
per FTE employee.  .   
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5.5 Complaints: April 2013 – Jun  2013, Summary 
 

 
The service received a total of 35 complaints during the first quarter.  All complaints have been responded to within the appropriate 
timescales (10 working days).  
 
Complaint details and responses are discussed with the client at the monthly review meetings and the client has access to responses sent 
to customers.  Significant Trends include:  
 

• 5 complaints were received at Chase Leisure Centre relating to the delay in pool opening 

• 3 complaints were received at Chase Leisure Centre regarding queuing times at peak periods  

 
SECTION: 

Complaint Category Summary 

Customer Care 
Issues 

Service Issues Delay in 
Service 
Delivery 

Resource 
Issues 

Out of WLCT 
Control 

TOTAL No. responded 
to within time 

scale 

% Responded 
to within time 

scale 

Chase Leisure 
Centre 
 

 
5 

 
14 

 
5 
 

 
- 
 

 
4 

 
28 

 
28 

 
100.0% 

Rugeley Leisure 
Centre 
 

2 2 - 
 

- 
 

- 4 4 
 

100.0% 

Cannock Park 
Golf Course  
 

 
- 

 
- 

 
- 

 
- 

 
- 

 
0 

 
0 

 
100.0% 

Museum of 
Cannock Chase 
 

 
- 

 
- 

 
- 

 
- 

 
- 

 
0 

 
0 

 
100.0% 

Prince of Wales 
Theatre 
 

 
- 

 
3 

 
- 

 
- 

 
- 

 
3 

 
3 

 
100.0% 

Community 
Wellbeing: 
Sports 

 
- 

 
- 

 
- 

 
- 

 
- 

 
0 

 
0 

 
100.0% 

Community 
Wellbeing:  
Play 

 
- 

 
- 

 
- 

 
- 

 
- 

 
0 

 
0 
 

 
100.0% 

Community 
Wellbeing:  
Arts 

 
- 

 
- 

 
- 

 
- 

 
- 

 
0 

 
0 

 
100.0% 

 
TOTAL 

 
7 

 
19 

 
5 

 
- 

 
4 

 
35 
 

 
35 

 
100.0% 
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• 2 complaints were received at the Prince of Wales Theatre regarding the poor quality of a show in June.    
 
Definitions of the complaint categories are detailed below: 
 
Category 1 - Customer Care Issues - This category relates directly to the attitude or behaviour of staff and other visitors/users. 
 
Category 2 - Services - This type of complaint can be defined as any issues relating to the day to day operation of services.  It also 
includes proposed service improvements, that are being reviewed or in the process of being implemented. 
 
Category 3 - Delay in Delivering Service - This complaint can be defined as a service failing to meet a specific day, time, date for the 
completion of a service/task as promised. 
 
Category 4 - Resource Issues - This category relates to the funding of specific issues raised by the complaint.  Acknowledgement that a 
service improvement maybe achieved but financial restrictions dictate that the section cannot afford to implement. 
 
Category 5 - Out of our Control - This category can be used for complaints that do not relate to or are beyond the control of the Trust. 
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5.6 Health and Safety 
 
Quarter 1 
 

Chase Leisure 
Centre 

Rugeley Leisure 
Centre 

Museum of 
Cannock Chase 

Prince of Wales 
Theatre 

Cannock Park 
Golf Course 

Play Section 

Apr May Jun Apr May Jun Apr May Jun Apr May Jun Apr May Jun Apr May Jun 
RIDDOR 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 

Accidents 28 18 19 3 3 12 0 1 4 0 0 2 0 0 0 0 0 1 
Incidents 6 7 1 1 1 2 0 0 0 0 0 0 0 1 0 0 0 0 
Total 34 25 20 4 4 14 0 1 4 0 0 3 0 1 0 0 0 1 
Grand Totals 79 22 5 3 1 1 
 
During the first quarter there has been 1 ‘RIDDOR’ reportable accident at the Prince of Wales Theatre and 0 ‘Lost Work Day’ 
cases.  A total of 92 accidents (including the RIDDOR) and 19 incidents have occurred during the period, a breakdown of 
accidents/incidents across the facilities and services is provided above.  
 

The RIDDOR at the Prince of Wales Theatre was a member of public who was taken to hospital from site.   The majority of 
accidents have occurred at the Leisure Centre’s.  A breakdown of accidents at the leisure centre shows that over a third of 
recorded accidents related to sporting injuries sustained whilst participating.   
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