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AUDIT & GOVERNANCE COMMITTEE 

29 NOVEMBER 2016 

ANNUAL GOVERNANCE STATEMENT – PROGRESS REPORT 

 

1 Purpose of Report 

 

1.1 To present to the Audit & Governance Committee for information progress in 
addressing the significant governance issues identified in the Annual 
Governance Statement for 2015-16.  

2 Recommendations 

2.1 That the Committee notes the contents of the progress report on the Annual 
Governance Statement for 2015-16. 

3 Key Issues and Reasons for Recommendation 

 

3.1 Not all of the actions are yet due for completion, however a summary of the 
progress made against each of the significant governance issues as at 30 
September 2016 is given at Appendix 1. 

 
3.2 For the 10 significant governance issues identified in the AGS progress can be 

summarised as follows: 
 

• 4 Significant progress is being made to deliver the action and is on target 
for completion (status shown as green tick Appendix 1); 

• 2 Some progress is being made to deliver the action (status shown as 
amber triangle on Appendix 1); 

• 4 No action has yet been taken (status shown as red cross on Appendix 
1). 
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4 Relationship to Corporate Priorities 

4.1 This report supports the delivery of all of the Council’s Corporate Priorities. 

5 Report Detail  

 
5.1 The Council has a statutory responsibility to undertake an annual review of the 

effectiveness of its governance arrangements, which includes the system of 
internal control and to publish an “annual governance statement” with the annual 
accounts. 

 
5.2 In reviewing the effectiveness of the governance arrangements, the Council has 

to identify any ‘significant governance issues’ and what action will be taken to 
address these.  There is no single definition as to what constitutes a ‘significant 
governance issue’ and judgement has to be exercised.  Factors used in making 
such judgements include:- 

• the issue has seriously prejudiced or prevented achievement of a principal 
objective; 

• the issue has resulted in a need to seek additional funding to allow it to be 
resolved, or has resulted in significant diversion of resources from another 
service area; 

• the issue has led to a material impact on the accounts; 

• the Chief Internal Auditor has reported on it as significant, for this purpose, 
in the Internal Audit Annual Report; 

• the issue, or its impact, has attracted significant public interest or has 
seriously damaged the reputation of the Council; 

• the issue has resulted in formal action being taken by the Chief Financial 
Officer and/or the Monitoring Officer. 

5.3 The Annual Governance Statement (AGS) for 2015-16 was approved by the 
Audit & Governance Committee on 28 June 2016.   

5.4 It was agreed that the Audit & Governance Committee would receive monitoring 
reports on progress in addressing the significant governance issues identified in 
the AGS, and this is the half-yearly progress report. 

5.5 Details of the progress made against each of the significant governance issues 
as at 30 September 2016 is given at Appendix 1 and overall performance is 
summarised in the table at 3.2. 

5.6 Progress at the mid-year stage is generally as expected with work in progress on 
6 of the 10 issues. Work on 2 areas has been delayed due to priority being given 
to the Financial Recovery Plan process. Work on the other 2 issues is on hold 
due to other factors, one of which is outside the Council’s control. 
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6 Implications 

6.1 Financial  

 None 

6.2 Legal  

 None 

6.3 Human Resources 

 None 

6.4 Section 17 (Crime Prevention) 

 None 

6.5 Human Rights Act 

 None 

6.6 Data Protection 

 None 

6.7 Risk Management  

 None 

6.8 Equality & Diversity 

 None 

6.9 Best Value 

 None 

 

7 Appendices to the Report 

Appendix 1 – Significant Governance Issues – Progress Report as at 30 
September 2016 

 
 

Background Papers 

File available in the Head of Governance’s Office 
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APPENDIX 1 
PROGRESS REPORT AS AT 30 SEPTEMBER 2016 

ON THE SIGNIFICANT GOVERNANCE ISSUES  
FROM THE ANNUAL GOVERNANCE STATEMENT FOR 2015-16 

 
 

No Issue & Action Lead Officer & 
Timescale 

Progress/Comments Status 

1. Budgetary Issues  

The Council is facing a budget 
deficit in 2017-18 and 2018-19 
arising from the Comprehensive 
Spending Review (CSR) and the 
loss of business rates arising from 
the closure of Rugeley Power 
Station. 

Work is ongoing to address this 
including progressing a transitional 
funding request, evaluating 
government consultation responses 
and determining and implementing a 
Financial Recovery Plan. 

 

Managing 
Director and 
Head of Finance 

 

December 2016 

Work continues on the development of the Financial 
Recovery Plan.  A range of options to deliver 
savings has been produced and has been out for a 
6 week period to public consultation.  The Cabinet 
will consider the outcome of the consultation in 
December and in January and will recommend a 
budget to Council in February 2017 that will deliver 
the required level of savings. 

Considerable effort is being made on economic 
development schemes that would increase business 
rates income to mitigate the impact of the closure of 
Rugeley Power Station. 
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No Issue & Action Lead Officer & 
Timescale 

Progress/Comments Status 

2. Management capacity and the 
Council’s strategic priorities - this 
will be managed by establishing a 
clear link between the management 
capacity available and the delivery 
of the Council’s agreed priorities. If 
management capacity has to be 
reduced further, it has to be linked to 
agreement on what priorities / 
services are no longer going to be 
delivered by the Council.  This is 
linked to work on the Financial 
Recovery Plan. 

 

Managing 
Director 

December 2016 

As part of the Financial Recovery Plan process, a 
revised management structure is being proposed 
which will reduce capacity.  Implementation of the 
structure is dependent on changes being made to 
mitigate the impact of the reduced capacity. 

All of the savings options identified as part of the 
Financial Recovery Plan process identify the impact 
that they will have on service delivery.   

The Priority Delivery Plans being developed for 
2017-18 will take into account the reduced level of 
capacity to deliver projects.  

 

3. Public Service Reductions in the 
district of Cannock Chase  

Actions include: 

• active approach to consultation 
on service changes; 

• understanding and identifying the 
impact across the district as a 
whole; and 

• working more closely with 
partners. 

  

Managing 
Director 

 

Ongoing 

The Cabinet has considered and responded to 
various consultations on public sector service 
reductions.  Of particular concern are the proposals 
from Staffordshire County Council to effect 
significant reductions in Public Health budgets 
especially for Drug and Alcohol service and the 
removal of funding for Citizens Advice Bureau 
telephone advice services.  It is also of concern that 
certain charges have recently been introduced at 
Household Recycling Centres for certain types of 
waste by Staffordshire County Council which may 
increase the risk of fly-tipping in the District. 
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No Issue & Action Lead Officer & 
Timescale 

Progress/Comments Status 

4. Housing & Planning Act 

Implementation of proposals from 
the Housing & Planning Act 2016 
and the impact on viability/funding of 
the Council’s HRA due to the new 
government housing policies: 
 

• Pay to Stay 

• Starter Homes 

• Fixed Term Tenancies 

• Section 106 Dispute Resolution  

• Disposal of High Value Properties 
 
Policies and Procedures to be 
developed as required. 

 

Head of Housing 
& Waste 
Management 

 

Timescale to be 
determined 

Regulatory guidance is still awaited  

 

5. Financial Regulations 

Now that the Procurement 
Regulations have been approved 
the review of the Financial 
Regulations can be completed. 

 

Head of Finance 

October 2016 

A full review of the Financial Regulations is 
underway and it is planned to feed the revised draft 
into the review of the Constitution which is in 
progress 

 



  ITEM NO.   6.7 
 

No Issue & Action Lead Officer & 
Timescale 

Progress/Comments Status 

6. Code of Governance 

This is out of date (due to changes 
in the senior management 
structure).  

The new Cipfa/SOLACE Code of 
Governance is due out in April.  The 
Council’s Code will be updated 
following this. 

 

 

Head of 
Governance  

September 2016 

 

The new Cipfa/SOLACE Code of Governance has 
been received.  Work on the revised local code has 
not yet progressed due to other work taking priority, 
primarily work on the Financial Recovery Plan. 

It is planned to commence work on this early in the 
New Year. 

 

7. Employees’ Code of Conduct 

This has not been reviewed for 
some years and needs to be 
updated.  Now the review of Values 
has been completed, these will be 
incorporated into the Employees 
Code of Conduct. 

Head of Human 
Resources, 
Head of Law & 
Administration 
and Head of 
Governance 

 

November 2016 

 

Work on the revised Code of Conduct has not yet 
progressed due to other work taking priority, 
primarily work on the Financial Recovery Plan. 

 

It is now planned to commence work on this in 2017. 
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No Issue & Action Lead Officer & 
Timescale 

Progress/Comments Status 

8. Information Governance – an 
information governance framework 
is to be established under the 
direction of a nominated SIRO.  This 
will include: 

  
 
 
 
 
 
 

 

 

 (i) a review of the existing 
arrangements for Data 
Protection 

 

Head of 
Environmental 
Health - October 
2016 

 

The policy has been reviewed and is to be submitted 
to Leadership Team for consideration.  

 (ii) an IT Strategy; and 

 

Head of 
Technology - 
September 2016 

The Strategy is in draft.  It has been viewed by 
Leadership team and has recently been open to 
consultation with the council officers.  The 
consultation period ended on 30 Oct 2016.  The 
Head of Technology is incorporating the views of the 
officers into the Strategy.  The next version of the 
Strategy will go to Leadership Team on 22 Nov 
2016.  It will then go to the Customers and 
Corporate Scrutiny Committee on 5 Dec 2016 and 
Cabinet on the 15 Dec 2016. 

 
 

 (iii) establishing an information 
governance framework. 

Head of 
Environmental 
Health - October 
2016 

This is on hold pending discussions about a possible 
shared service for Information Governance.  
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KEY TO STATUS INDICATORS: 
 
STATUS DESCRIPTION 

 
The action is making significant progress towards completion or has been completed 

 
The action is making some progress towards being completed 

 
Work has not commenced on the action 

 


