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On behalf of the Chief Executive,  
  
Dear All,  
  
Scrutiny Committee – 27 November 2014 
  
Further to the meeting of Scrutiny that took place, 27 November 2014, I should like to take this opportunity to apologise for 
my absence on this occasion, unfortunately there were a number of meetings that coincided with the time of the Scrutiny 
meeting including a meeting of the Greater Birmingham and Solihull LEP Growth Board on which I represent all of the 
Districts in Staffordshire and I determined that particularly in the light of discussions around combined Authorities that it was 
important to attend I hope my apologies were conveyed to the Committee.. 
  
I understand that a number of questions in respect of the Quarter 2 Performance Report were raised that Officers in 
attendance on my behalf were unable to provide sufficient information for, I have therefore endeavoured to respond to 
those questions below:- 
  
Q1.       Councillor J. Bernard – as a result of the County Registrars moving to the Civic Centre, what is going to 

happen to their current premises? 
  

I have been advised that the Registrars existing premises is to be altered and shall be used by another 
Staffordshire County Council Service, possibly for children with learning disabilities. 

  
Q2.       Councillor Gamble – given the current and ongoing financial problems faced by the CCG, could the Council 

ask them to make payment of rental income up-front and clarify the invoicing arrangements? 
  

The Heads of Terms for a lease to the CCG were sent to the surveyor, 10 November 2014 but to date a response 
has not been received.  Officers are in the process of chasing this matter up. 
  
It is usual under the terms of a lease for rent to be paid quarterly in advance. Clearly there is no lease in place at 
the present time since the CCG haven’t responded to the Heads of Terms.  
  
It has been suggested to the CCG surveyor that a Tenancy at Will be signed initially while negotiations on the lease 
terms are undertaken.  Under a Tenancy at Will, rent is payable monthly in advance until a response from the CCG 
is received we are unable to progress this matter. 

  
Q3.       Councillor Toth – why have the ratings for the office accommodations moves been upgraded from red to 

green status when work has not yet been completed? 
  
            This issue was also raised at Cabinet.  The PDP aim is that work would progress with regard to moving external 

partners into the building, there is no finite date of completion, and work is ongoing so the measure is considered 
green.  This could be construed as semantics, and demonstrates the need for performance targets to be smart and 
measurable.  

  
Q4.       Councillor Burley – not included in the Q2 report, but please can an updated be provided on delivery of the 

‘partnership concordat’.   
  

As I reported at the meeting of Scrutiny, 6 October 2014, the Concordat was being negotiated directly between the 
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two Chief Executives of Cannock Chase Council (CCDC) and Staffordshire County Council, however, the 
development and finalisation of this has ben put on hold pending the appointment of a new Chief Executive at SCC. 

  
There have been many developments since, on locality commissioning and the New Corporate Plan due for 
adoption in 2015 will reflect agreements between the County and District where there will be closer collaboration 
and joint commissioning of local services.  This may therefore mean that a concordat may not be required as these 
arrangements will be reflected by all Districts throughout Staffordshire. 

  
Q5.       Councillor Toth – ‘manage delivery of ‘Love Your Street’ campaign’, why has this indicator been rated red, 

and what plans are in place to achieve it? 
  

As detailed in the Quarter 2 Performance Report received by Cabinet, 20 November 2014, the LSP agreed to 
provide funding to support a community event in a targeted geography during quarter 2.   

             
Despite numerous meetings and communication with the community group, the group decided not to take 
advantage of the funding available as it didn’t link strongly enough into the work they were undertaking.  The JOG 
has considered this position and has agreed to make the funding available to other community groups which may 
be interested.  It is anticipated that this funding will be utilised by the end of quarter 4. 

  

In order to ensure that the money is re-allocated, the JOG will be discussing this project at its next meeting on 4th 
December and will be working with partners to identify a suitable alternative.  A further update shall be available in 
the Quarter 3 Performance report 

  
Q6.       Councillor Toth – As the Police have ruled out moving into the Civic Centre, what proposals are now in 

place for future use of the Ballroom or what is already being done? 
  

Since the Police Commissioners disappointing decision not pursue the option of relocating to the ballroom a 
number of options have been considered including the possible transfer of t he County Councils Families First 
Services, due to an imminent review of this service County took the decision to pursue this option at this time.  
However, I can also  report that the Royal Wolverhampton Hospital Trust have expressed an interest in moving 
back office staff from the hospital to the ballroom which is being explored in a little more detail at present. 

  
I have prepared a report to update Cabinet Members on the current position regarding the Councils attempts to 
maximise income from the Civic Building as an ongoing drive to reduce costs.  This report will be available in the 
Members portal soon, should you wish to view this. 

  
(please note a copy of this shall be placed in each Member of Scrutiny’s pigeon hole) 
  
I hope this has answered the questions you raised, should you wish to discuss any of the points above in more detail 
please do not hesitate to contact me. 
Kind Regards 
  
Steve 
Chief Executive 
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