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Report of: Head of 
Governance 

Contact Officer: R. Lamond 
Telephone No: 01543 464598 
Portfolio Leader Corporate 

Improvement 
Key Decision:  No 

 

Report Track:   

 

SCRUTINY 

13th APRIL 2015 

QUARTER 3 PERFORMANCE REPORT 2014/15 

 

1 Purpose of Report 

 
1.1 The purpose of this report is, in accordance with Scrutiny Committee’s Terms 

of Reference, to advise Members on the progress of the Council during 
Quarter Three 2014/15 in respect of the Priority Outcomes as set out in the 
Corporate Plan 2011-14 and the supporting Priority Delivery Plans (PDPs) for 
2014/15. 

 

2 Recommendations 

That Scrutiny 

2.1 Note the performance information and the case studies relating to PDPs as 
detailed at Appendices 1-8 

2.2 Notes the actions and indicators which are rated Red or Amber and the 
associated commentary/remedial action proposed by the Lead Officer, and 
determines whether any further information or explanation is required to assist 
Members in their Scrutiny function. 

2.3 Note the General Fund financial performance against budget for the third 
Quarter at Appendix 9. 
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3 Key Issues and Reasons for Recommendation 

 
3.1 Information for performance actions, indicators and case studies 2014/15 is 

included for relevant items in Appendices 1 to 8.  The overall rankings for each 
Portfolio area are detailed in Section 5 below, indicating that 86.1% of targets 
have been achieved during the third quarter of 2014/15.  The 
recommendations reflect that this performance and any subsequent 
rescheduling are noted. 

4 Relationship to Corporate Priorities 

 
4.1 This report supports the Council’s Corporate Priorities as follows: 
 

The indicators and actions contribute individually to the Council’s Priority 
Outcomes as set out in the Corporate Plan 2011-14 and each of the Priority 
Delivery Plans for 2014/15.  

5 Report Detail  

 
5.1 The Council’s Priority Delivery Plans (PDPs) for 2014/15 were approved by 

Cabinet on 30th January 2014. To reflect the Priority Outcomes set out in the 
Council’s Corporate Plan 2011-14, individual PDPs have been developed for 
2014/15 for each of the 4 priorities, namely: 

• People – Active and Healthy Lifestyles. 

• Place – Improved Living Environment. 

• Prosperity – Economic Resilience. 

• Transformation – Changing the way services are provided to ensure value 
for money 

It was agreed by members that these plans would be subdivided into Cabinet 
Portfolio Delivery Plans, namely: 

• Corporate Improvement 

• Crime and Partnerships 

• Culture and Sport 

• Economic Development and Planning 

• Environment 

• Health and Wellbeing 

• Housing 
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• Town Centres 

5.2 This section of the report summarises the ratings for the relevant actions and 
indicators in the PDPs during Quarter three 2014/15.  The actions and 
indicators, described in further detail in each of the annexes, are rated using 
the Red Amber Green system as below.   

 
RED 

 
AMBER 

 
GREEN 

The action failed 
to meet the target 

for the stated 
quarter 

The action has 
made some 

progress towards 
achieving target. 

The action has 
achieved target 
for the stated 

quarter 
 
5.3 From a total of 79 actions and indicators reported in the third Quarter, 68 

(86.1%) have been rated Green.  The overall total for all indicators and actions 
reported in Quarter 3 across all eight Cabinet Portfolios is illustrated in the 
table below.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 ACTIONS 
 

   

 

 RED AMBER GREEN 
NO 

RATING 

Corporate 
Improvement 

1 
33.3r% 

0 
0% 

1 
33.3r% 

1 
33.3r% 

Crime and 
Partnerships 

1 
33.3r% 

0 
0% 

2 
66.6r% 

0 
0% 

Culture and 
Sport 

0 
0% 

0 
0% 

10 
100% 

0 
0% 

Economic 
Development 
and Planning 

0 
0% 

0 
0% 

0 
0% 

0 
0% 

Environment 0 
0% 

1 
25% 

3 
75% 

0% 

Health and 
Wellbeing 

0 
0% 

0 
0% 

2 
100% 

0 
0% 

Housing 1 
11.1r% 

1 
11.1r% 

7 
77.7r% 

0 
0% 

Town 
Centres 

0 
0% 

1 
33.3r% 

2 
66.6r% 

0 
0% 

TOTAL 
RATINGS IN 
ALL PDPS 

FOR 
QUARTER 1  

3 
8.9% 

3 
8.9% 

27 
79.4% 

1 
2.8% 
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The Table below shows the combined ratings for Quarter 3. 

 

 

 

 

 

 

 

 

 

 INDICATORS 
 

   

 

 RED AMBER GREEN 
NO 

RATING 

Corporate 
Improvement 

0 
0% 

0 
0% 

3 
75% 

1 
25% 

Crime and 
Partnerships 

0 
0% 

0 
0% 

2 
50% 

2 
50% 

Culture and 
Sport 

0 
0% 

0 
0% 

6 
100% 

0 
0% 

Economic 
Development 
and Planning 

0 
0% 

0 
0% 

5 
100% 

0 
0% 

Environment 0 
0% 

0 
0% 

12 
100% 

0 
0% 

Health and 
Wellbeing 

0 
0% 

0 
0% 

2 
100% 

0 
0% 

Housing 1 
10% 

0 
0% 

9 
90% 

0 
0% 

Town 
Centres 

0 
0% 

0 
0% 

2 
100% 

0 
0% 

TOTAL 
RATINGS IN 
ALL PDPS 

FOR 
QUARTER 1  

1 
2.2% 

0 
0% 

41 
91.1% 

3 
6.7% 

 

   

 

 RED AMBER GREEN 
NO 

RATING 

Total 
Ratings 

4 
5.1% 

3 
3.7% 

68 
86.1% 

4 
5.1% 
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6 Implications 

6.1 Financial  

 There are no direct financial implications arising from the report. 

The financial management of the PDPs is standard in accordance with 
Financial Regulations and any measure to address a performance shortfall as 
reflected in a PDP report will require compensatory savings to be identified in 
the current year and be referred to the Delivering Change Process for 
additional resources in future years.  

6.2 Legal  

 None. 

6.3 Human Resources 

 None. 

6.4 Section 17 (Crime Prevention)  

Direct actions which the Council is taking with regard to Section 17 (Crime 
Prevention) are detailed in the annexed PDP performance reports. 

6.5 Human Rights Act 

 None. 

6.6 Data Protection 

 None. 

6.7 Risk Management  

The strategic risks relating to the delivery of the Corporate Plan and PDPs 
have been identified and are included in the Strategic Risk Register, which is 
monitored and managed by Leadership Team and is reported to the Audit & 
Governance Committee. 

6.8 Equality & Diversity 

The Performance Reporting process by which the actions and indicators 
established by the Council to achieve its Priority Outcomes has been the 
subject of an Equality Impact Assessment, and in conclusion most 
considerations within the assessment are not applicable. However those items 
that have been identified as relevant are considered to be of neutral impact, 
and therefore the outcome of the assessment is that no change to the process 
is required.  
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6.9 Best Value 

The Council’s Corporate Plan 2011-2014 and the Priority Delivery Plans 
2014/15 include targeted actions which will contribute to promoting community 
engagement and Best Value within the District. 

7 Appendices to the Report 

 

Appendix  1 
 

Performance information for the Corporate 
Improvement Delivery Plan 
 

Appendix  2 
 

Performance information for the Crime and 
Partnerships Delivery Plan 
 

Appendix  3 
 

Performance information for the Culture and Sport 
Delivery Plan 
 

Appendix  4 
 

Performance information for the Economic 
Development and Planning Delivery Plan 
 

Appendix  5 
 

Performance information for the Environment Delivery 
Plan 
 

Appendix  6 
 

Performance information for the Health and Wellbeing 
Delivery Plan 
 

Appendix  7 
 

Performance information for the Housing Delivery 
Plan 
 

Appendix  8 
 
 
Appendix 9 

Performance information for the Town Centres 
Delivery Plan 
 
Financial Summary 
 

 

Previous Consideration 
 

 

Background Papers 
 
Corporate Plan 2011/14 Report to Council, 6th April 2011 

Priority Delivery Plans 2014/15 Report to Cabinet, 30th February 2014 

Performance Reporting Process Equality Impact Assessment, July 2012 
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APPENDIX 1 

 

 

What we said we’d achieve in 2014/15 

Priority Outcome: Transformation – Changing 

the way services are provided to ensure value 

for money 
 

Corporate Improvement 
 

Quarter 3 

How are we doing so far? 

 

We said we would: Improve public service delivery through 

encouraging greater collaboration, closer working with partners 

and breaking down silos (both internal and external) 
By: 

 

 Office Accommodation – move to open plan offices – 

implement phase 2 of office moves – Red in Quarter 2 
 

Leadership Team are awaiting a new office layout design from the 

Project Manager to approve.  

 

 

As Performance Measures: 

 

Percentage of inbound calls answered by the Contact Centre 

Annual Target: 90% 

 

Quarter 3 performance = 94.2% 

Cumulative performance for the year to date = 93.8  

 

 

Reception footfall  

NB This measure is being recorded during 2014/15 to establish a 

benchmark for future years, and therefore does not include an 

annual target. 

 

Quarter 3 average = 136 per day 

Cumulative average = 149 per day 

NO RATING 
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We said we would: Improving the image and perception of the 

Council as a service provider and as an organisation to work for 
 

By: 

 

Community Forums – review use and format of community 

forums for engaging with the public - Red in Quarter 2 

 

Work is now in progress on the review of the community forums.  

It is intended that the outcome of the review will be reported to 

Council on 15/4/15 
 

 
Communications - Launch refreshed Council website - Red in 

Quarter 2 

As outlined in quarter 2 PDP report, the company contracted to 

deliver a refreshed website failed to meet a number of 

deadlines in respect of the intranet project.  In consultation with 

the Portfolio Leader it was agreed that the company should be 

de-commissioned and a market exercise undertaken to 

contract with a new provider.  This has taken place and revised 

timescales for completion are being agreed. 

NO RATING 

 
As Performance Measures 

 

Increase in Social Media followers  
3.2% increase in Facebook ‘likes’ (1194 followers by end of 

quarter) 

5% increase in Twitter followers (5440 followers by end of 

quarter)  

 

Positive Media Coverage 

81% of media coverage in this quarter was positive 
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What we said we’d achieve in 2014/15 

Priority Outcome: Place – Improved Living 

Environment  
 

Crime and Partnerships 
 

Quarter 3 

How are we doing so far? 

 

We said we would: Lead the delivery of the Community Safety 

Partnership outcome ‘increasing assurance within the community 
 

By: 

 

Communicate the outcomes of community safety projects to 

assure the community – Autumn project  

 

In an aim to increase assurance and reassurance in the 

community over Halloween and Bonfire Night the Chase 

Community Partnership re-launched Pumpkin Patrol in October 

2014.  

 

The campaign was successful in 2013 and helped to reduce 

anti-social behaviour by 7.2% compared to the same period in 

2012.  

 

The Campaign Aims and Objectives: 

 

• To educate potential offenders of anti-social behaviour 

and their parents 

• To reassure the vulnerable and intimidated residents by 

highlighting the work being carried out by partners to 

tackle anti-social behaviour 

• To reduce incidents of anti-social behaviour 

 

• To raise awareness of the hotline number for Operation 

Good Guy 

• To reduce the number of anti-social behaviour incidents 

over Halloween and Bonfire night 

• To increase community reassurance 

 

Target Audience: 

 

• Residents living within a 1 mile radius of hotspot areas  
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• Young people aged 11-18 years old living within a 1 mile 

radius of hotspot areas 

• Local primary and secondary schools across the District 

• Vulnerable adults – via Neighbourhood Watch, Cannock 

Chase Council’s Housing, and Support Staffordshire. 

 

A Land Rover was branded up using vinyl’s incorporating the 

campaign messages, and patrolled the district visiting key 

locations and hotspot areas.   Partner organisations were on 

hand to provide safety advice in the form of leaflets and high 

visibility patrols. 

 

Posters and leaflets were distributed to all schools in the district 

in an aim to promote the messages of the campaign to young 

people in readiness for the Halloween and Bonfire period. 

 

 

Develop and implement the roll-out of the ‘Love is not Abuse’ 

campaign work to target emotional domestic abuse  

 

A campaign to warn young people of the dangers of dating 

abuse was extended after more than 30 teenagers were 

referred to a support organisation. 

 

As a result of phase one of the ‘Love is not abuse’ campaign, 

37 young people were referred to Staffordshire Women’s Aid. In 

a survey of over 600 young people, 95% reported an increase in 

their understanding of dating abuse, with knowledge of local 

support services rising 20%. 

 

The Chase Community Partnership provided additional funding 

to develop the campaign further, with the second phase 

launched in October 2014. The campaign continues to raise 

awareness of dating abuse among 13 to 18-year-olds in the 

District and encourage victims to report it and to get support. 

 

Phase two targeted two audiences as follows: 

 

1. Young people 13 to 18 years old 

• Cut out display stands for each secondary school 

and college 

• Help cards to be displayed in the stands 

• Refresh of posters will new messages 
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• Refresh of campaign web section 

• Link in with Staffordshire County Council’s Treated 

Badly campaign 

2. Practitioners/community groups 

Resource pack consisting of: 

• Wallet  

• Dating abuse guide 

• Promotional material – posters and help cards 

• Referral leaflet 

• Drug Love film and activity sheet 

• Case studies 

• Support services – useful numbers 

 

 

We said we would: Lead the delivery of the Community Safety 

Partnership outcome ‘improving the living environment’. 
 

Manage delivery of ‘Love Your Street’ campaign - Red in 

Quarter 2 

 

The community group originally identified for this project 

refreshed their planned event to focus on dementia issues 

instead.  As a result the JOG is continuing to consider 

alternative areas.  

 

 

 
As Performance Measures: 

 

Percentage of people who feel safe in their local area during 

the day – Target 98% 

 

Wave 17 Feeling the Difference results = 99% 
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Percentage of people who feel safe in their local area after 

dark – Target 75%  

 

Wave 14 Feeling the Difference results = 77% - this is an increase 

of 14.3% 

 

Wave 17 Feeling the Difference results = 88% 

 

 

Recorded violence  

 

12 months ending  

Less serious violent crime with injury –  

 

12 months ending  

Less serious violent crime with injury –  

 

Staffordshire Police are changing the way in which they 

manage their performance.  As a result no target has been set 

for this measure to date. 

 

No Rating 

 

12 months ending  

More serious violent crime with injury –  

 

12 months ending  

More serious violent crime with injury –  

 

Staffordshire Police are changing the way in which they 

manage their performance.  As a result no target has been set 

for this measure to date. 

 

No Rating 
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Vulnerable Person’s Champion – Case Study 
 

The Vulnerable Person’s Champion (VPC) received a referral for a vulnerable 

elderly resident of the district who had been the victim of a distraction 

burglary at her home address. A substantial amount of money had been 

stolen in addition to numerous items of significant emotional importance. The 

crime had dramatically exacerbated the victims existing low mood and 

anxiety which had been caused by the recent passing of her husband. She 

also felt embarrassed, angry and vulnerable to future attacks. 

 

Following a home visit, it became clear that the VPC could assist the victim in 

a number of ways. 

 

Practically, the VPC assisted the victim with matters relating to their home 

insurance, spoke in depth about property safety, provided no cold-caller 

stickers and also facilitated a visit from a crime prevention officer. Following 

this visit, a home security grant was agreed which resulted in door chains, 

security light and doorbell operated CCTV being fitted to their property. The 

victim stated that this was a huge step in helping to allay their concerns. 

 

Emotionally, the VPC assisted the victim by enabling her to be able to talk to 

someone about the crime and the concerns stemming from it. At this point, it 

became apparent to the VPC that, in addition to the burglary, the victim 

was struggling to cope with the loss of her husband and was becoming 

increasingly lonely and isolated. The VPC referred the victim to ‘Cruse’ to 

help with her mourning, assisted her in obtaining a pass to the leisure centre 

and made her aware of numerous community groups that she could attend. 

 

Following the work of the VPC and partner agencies, the victim feels far safer 

and less vulnerable to future crime. She has also stated that her emotional 

health has hugely improved as her loneliness and isolation have been 

dramatically reduced as a result of visiting the leisure centre and making new 

friends through attending local community meetings and groups. 
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What we said we’d achieve in 2014/15 

Priority Outcome: People – Active and Healthy 

Lifestyles 
 

Culture and Sport 
 

Quarter 3 

How are we doing so far? 

 

We said we would: Manage and monitor the delivery of the 
culture and leisure services contract 
 

By: 

 

Manage and monitor the delivery of the WLCT contract through 

monthly contract meetings and quarterly performance reports. 

 

3 monthly contract meetings have been held this quarter and 9 

have been in held in total  

 

Produce performance reports 

Monthly Performance updates are provided at the contract 

meetings and Quarter 1 Performance Report was reported to 

Cabinet in September as planned and Quarter 2 Performance 

Report is scheduled for January 2015  

 

Provide activities targeted at: 
 WLCT continue to provide activities for the following groups:- 

(a) Those with health needs 

(b) Older People 

(c) Young People   

 

As Performance Measures: 

 

Number of Default Notices Issued  
 
No Default Notices have been issued during the third quarter 

 
 

Level of WLCT investment in facilities and services 
Although WLCT are not contracted to make any investment this year 
they have made circa £60k investment into new fitness equipment at 
Chase Leisure Centre. 
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Number of attendances at targeted activities for those with 

Health Needs 
 
The number of attendances to activities for those with health needs 
during the second quarter is 2,705 against a target of 2,000.   

 

Number of attendances at targeted activities for the over 60’s  
 
The number of attendances to activities for over 60’s during the 
third quarter is 885 against a target of 175.  There has been a notable 
increase in attendances at Chase Leisure Centre following the launch 
of a targeted class in the group exercise programme. 

 

 

Number of attendances at targeted activities under 18’s  

 
The number of attendances to activities for under 18’s during this 
quarter is 9,283 against a target of 3,704. 

 
 

% increase in annual attendances at all culture and leisure 

facilities and services 

  
During Q3 an increase in attendances at culture and leisure facilities 
and services is at 17% against an annual target of 1%. (1% = 
8,397 attendances) The YTD total is an increase of 9.8% against a 
target of 1%.   

 

 

 

We said we would: Encourage investment in sporting and cultural 

facilities 
 

To develop a community sport and recreation hub at the former 

Stadium Site: 

 

a)To explore and establish funding resource to support the 

capital development 

 
Cabinet received and approved a report in September setting out the 
capital and revenue funding for Phase 1 of the Stadium Masterplan. 

 

 

b)To finalise design and submit planning application  

 
Planning permission has been approved for the site (December) and 
tenders have been evaluated for the provision of two play areas. 
Construction on the play areas is scheduled to start in March 2015.   
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To develop proposals for 2nd full size ATP in the district 

(Hednesford) 

 

a) To explore and establish funding sources to support 

capital development 

 
Work continues on developing a funding strategy to support the 
scheme. Planning permission has been secured for the site and 
following an initial enquiry to Sport England for Improvement Fund 
funding (submitted during Quarter 2), the Council was invited to 
submit an Expression of Interest during Quarter 3. Having reviewed 
the Council’s proposals, Sport England formally invited the Council to 
apply for funding to support the costs of this project under their invited 
bids process. Only 27 projects have been invited to submit 
applications from 187 initial expressions of interest.  

 

 

 

d) To secure site 
 
The Council has entered into a conditional contract to purchase the 
freehold of this site subject to planning approval being obtained for a 
full size AGP and supporting facilities. Planning permission has been 
granted on 5th November 2014 and a purchase price agreed. The 
legal processes to complete the purchase are currently underway. 

 

 

 

We said we would: To develop provision of burial space within the 
district 
 

To develop Stile Cop Cemetery (Phase 2): 

 

b) To complete development  
 
A remedial plan with the revised key milestones was agreed by 
Scrutiny Committee on 6th October and progress against the actions 
for this quarter is set out below: 
 
The exercise to tender, evaluate and appoint a Contrcator to 
undertake the works was completed as agreed and work is scheduled 
to start (weather permitting) in quarter 4. 
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To progress the provision of additional burial space south of 
AONB  

 
To secure suitable site  

A possible suitable site has been identified and drainage and other 
suitability tests are currently continuing to establish the feasibility of 
this site. 

 
A remedial plan with the revised key milestones was agreed by 
Scrutiny Committee on 6th October and progress against the actions 
for this quarter is set out below: 

 
Ongoing discussions to secure the site are continuing and a planning 
application has been submitted during Quarter 3 as agreed.  

  

 

 

 

We said we would: To maintain quality of managed parks 
provision 
 

To maintain Green Flag accreditation for 4 parks within the 

District: 

 

a) Implement Parks Management Plans 

 
Management Plans continue to be developed and implemented 
throughout 2014-15 (taking into account any feedback and findings 
resulting from Green Flag Inspections). Currently feedback has only 
been received in respect of Ravenhill Park.  
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What we said we’d achieve in 2014/15 

Priority Outcome: Prosperity – Economic 

Resilience 
 

Economic Development and Planning 
 

Quarter 3 

How are we doing so far? 
 

We said we would: Increase the employability of the District’s 

workforce. 
 

As Performance Measures: 

 

To secure a reduction in youth unemployment (18-24 year olds) 

with the aim for the rate in Cannock Chase District to be lower 

than the majority of authorities in the West Midlands Region 

within 4 years (2018). 

 

At the end of Q3 (Nov 2014 data) 2.5% of the local population 

aged between 18 and 24 (205 young people) were claiming 

JSA. At the end of the corresponding quarter in 2013-14 (Nov 

2013 data) 4.9% (400 young people) were in receipt of JSA. This 

means the local rate of youth unemployment has halved in the 

last twelve months. In comparison to the other authorities in the 

Region, the current rate puts the CCDC area at 16th position out 

of 30. Stratford-upon-Avon District (1st place) has the lowest rate 

of 0.8%. The CCDC area was at 18th position at the end of Q1. 

 

 

Increase in the Employment Rate of the District’s residents (with 

the aim of closing the gap with the regional and GB rates by 

2017). 

 

This measure is based upon increasing the employment rate for 

the District with the long term aim of matching the Regional 

and National (GB) rates. The most recent data (July 2013-June 

2014) indicates a local rate of 72.6% compared to a regional 

figure of 69.3% and a national rate of 72.1%, However, this data 

is obtained via the Annual Population Survey which suffers from 

low confidence levels when presented at District level. 

Therefore, the reliability (approx 8% either side) of the data is 

low and should be treated with caution. Applying a 12 month 

average to partially address the data reliability issue, gives a 

local rate of 70.5% compared to a regional rate of 69.2% and a 

national rate of 71.6%. 

 

 



 ITEM NO.   5.19 

APPENDIX 4 

We said we would: Facilitate economic growth through job 

creation.    
 

 

As Performance Measures 

 

To secure (through either completion or commencement of 

construction) at least 20,000sq m of new commercial floorspace 

within the District from April 2013 to March 2015 

 

This measure equates to 2,500 sq m per quarter. At the end of 

Q3, floorspace totaling 68,460 sq m was either completed or 

under construction through a number of schemes across the 

District since April 2013. Therefore this target has been 

achieved.  

 

 

 

We said we would: Increase the economic, social and 

environmental prosperity of the District through sustainable 

development. 
 

 

As Performance Measures 
 

To ensure that at least 70% of major planning applications are 

determined within 13 weeks (measured over a two year period). 

The national indicator is 60%. 

 

Over a two year period 94% of major applications have been 

determined within 13 weeks or within an agreed extension. 
 

 

 

To exceed national targets for the quality of decision making on 

major planning applications by ensuring that in at least 50% of 

planning appeals on all major planning applications, the 

Council’s decision to refuse is upheld (measured over a two 

year period). 

 

This performance measure was achieved because there were 

no appeals on refused major planning applications. 
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What we said we’d achieve in 2014/15 

Priority Outcome: Place – Improved Living 

Environment  
 

Environment 
 

Quarter 3 

How are we doing so far? 

 

We said we would: Provide waste collection services which 

encourage recycling 
By: 

 

Formulate a Cannock Chase “Partner Authority Action Plan” to 

deliver the objectives of the Joint Municipal Waste Strategy for 

Staffordshire and Stoke-on-Trent. 

 

The Cannock Chase Waste Action Plan was agreed by Cabinet 

on 18th September 2014, following recommendation from the 

Environment Policy Development Committee on 14th August 

2014. 

 

 

 

Implement the 2014-15 Promotion Programme to increase 

recycling and reduce residual waste. 

 

Continued to collect data and highlight to residents recycling 

contamination issues in specific areas.  

 

 

As Performance Measures: 

 

Number of reported missed bin collections:- 

 

• Green bin - Target Average 30/week – Achieved 18/week 

• Blue bin - Target Average 15/week – Achieved 6/week 

• Brown bin - Target Average 30/week – Achieved 13/week  

 

Dry recycling per household  

 

Target 240 kg per annum  

• Performance to date = Achieved 200.5kg 
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Green waste composting per household 

 

Target 220 kg per annum  

• Performance to date = Achieved 188.6kg 
 

 

Residual waste per household 

 

Target 420 kg per annum  

• Performance to date = Achieved 336.3kg  
 

 

% of household waste recycled 

 

Target = 53%          

• Performance to date = Achieved 53.64% 
 

 

We said we would: Provide street cleansing services 
 

As Performance Measures: 
 

 

% of street cleaning which meets the Council’s service standard  

 

Target = 90%          

• Performance to date = Achieved 94% 
 

 

% of service requests undertaken within required timescales. 

 

• Collect “road kill” (1 working day). Achieved 100% 

• Collect syringes (1 working day). Achieved 100% 

• Cleanse dog fouling (2 working days). Achieved 98% 

• Remove fly-tipping (3 working days)standard Achieved 99% 

 

Target = 95% Performance to Date = Average 99.25% 
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We said we would: Respond to Environmental Protection 

service requests, investigate complaints and take appropriate 

action. 
 

 

As Performance Measures: 

 

Initial response to 95% of service requests within required 

timescale. 
96% - Differences in the performance reporting mechanism 

operated by the new Pest Control Service Contractor have 

resulted in inaccuracies in the overall performance data. 

Consequently, Pest Control activity is excluded from this 

indicator pending the development of a more robust reporting 

system. 

 

 

We said we would: Monitor air quality. 
 
Complete a “further assessment” of air quality and consult on 

the draft plan  

Declaration of the AQMA was delayed and as a consequence 

both the further assessment and consultation are no longer 

required in the current year.  

 

 

We said we would: Deliver programmed Environmental 

Enforcement Actions. 
 

As Performance Measures: 

 

Number of required actions in Environmental Enforcement 

Action Plan completed. 

 
 

 
 

We said we would: Manage the Council’s Car Parks 
 

By: 

 

Evaluate the results of the 10 pence nominal charge weekday 

pilot parking scheme. 

The results of the pilot parking scheme were reported to the 

Town Centre Policy Development Committee on October 2014. 

Further evaluation will be the subject of a future cabinet report.  
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We said we would: Contribute to ensuring good standards of 
buildings and making safe dangerous structures. 
 

 

As Performance Measures: 

 

Average number of interventions to ensure building regulation 

compliance per project plan assessment or individual site visit  

  

Target maximum 0.7 

This is an annual one off target measured in Quarter 3 

Performance 0.7 
 

 

% of reported dangerous structures that are assessed and 

course of action determined within 2 whole working days 

following receipt of notification  
 

Target 80% 

Performance 100% 

 

 
% of full plans applications that are assessed within 15 working 

days of receipt 

 

Target 75% 

Performance 75%  

 

 

 

We said we would: Improve Countryside Provision 
 

Manage and deliver the High Level Stewardship Plans  

 

High Level Stewardship Plans continue to be managed and 

delivered in accordance with agreed programmes 
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What we said we’d achieve in 2014/15 

Priority Outcome: People – Active and Healthy 

Lifestyles 
 

Health and Wellbeing 
 

Quarter 3 

How are we doing so far? 

 

We said we would: Liaise with various bodies and agencies to 

tackle health inequalities across the District 
 

By: 

 

Deliver the Cannock Chase DC actions contained in the Public 

Health District Delivery Plan in order to tackle health inequalities 

in the District. 

 

Required actions are being delivered.  

 

We said we would: Manage the Public Mortuary and Coroners 

Court facilities on behalf of the County Council. 

 
By: 
 

Public mortuary and Coroners Court facilities to be managed in 

accordance with the SLA. Performance assessed at monthly 

governance meetings. 

 

The mortuary continues to be managed in line with a revised 

and updated SLA agreed in 2014, with a number of 

improvements having been introduced in recent months. 

 

 

We said we would: Enforce food hygiene / health and safety 

legislation using a risk based approach. 
 

As Performance Measures: 

 

Number of health & safety interventions undertaken in 

accordance with national priorities and local intelligence. 

 

17 Interventions undertaken 
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We said we would: Update the Chase Community Partnership 

Alcohol Strategy. 
 

As Performance Measures: 

 

Alcohol Strategy action plan to be reviewed quarterly and 

updated at end of year. 

 

Quarterly review has been undertaken. 
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What we said we’d achieve in 2014/15 

Priority Outcome: Place – Improved Living 

Environment  
 

Housing 
 

Quarter 3 

How are we doing so far? 

 

We said we would: Increase the supply of affordable housing 
 

By: 

 

Progress the redevelopment of the Reema flats on the Moss 

Road Estate, Chadsmoor - Start on site 

 

Start on site will commence in Q4. Planning permission has now 

been obtained. 
 

 

Review the Council’s allocations policy  

 
Review taken place and on 18 December 2014 Cabinet agreed to 

proposed amendments to the Allocation Policy and for their 

implementation from 5 January 2015. 
 

 

 

As Performance Measures 

 

Place (Housing) 1 

 

Support the delivery of 120 additional affordable housing units 

by March 2015  

 

90 additional affordable housing units delivered at end of Q3. 

 

67 completions in Q3, including 55 Help to Buy completions from 

Q1 and 2 (due to delay in receiving Gov. figures). 

 

Langbourn Extra Care scheme set for completion in Q4 which 

will deliver 63 units – therefore target of 120 will be exceeded. 
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We said we would: Maintain and improve the facilities and energy 

efficiency of the Council’s housing stock 
 

By: 

 

Implement the 2014-15 HRA Capital Programme by providing:- 

 

Kitchen Improvements – 90 dwellings 

Bathroom Improvements – 310 dwellings 

Central Heating Improvements - 255 dwellings 

Electrical Upgrades – 510 dwellings 

External Works – 830 dwellings 

Double glazing and window refurbishment - 1020 dwellings. 

 

Completions at end of quarter 3 were: 

 

Kitchen Improvements – 44 dwellings 

Bathroom Improvements – 227 dwellings 

Central Heating Improvements - 245 dwellings 

Electrical Upgrades – 375 dwellings 

External Works – 520 dwellings 

Double glazing and window refurbishment - 938 dwellings. 

 

 

 

 

As Performance Measures 

 

Place (Housing) 2 

 

% of emergency repairs completed within former Government 

time limits – Target 98%  
 

99% of emergency repairs completed within former 

Government time limits 

 

 

Place (Housing) 3 

 

Average time taken to complete non-urgent repairs – Target 15 

Days 
 

Average time taken to complete non-urgent repairs – 11 days 
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Place (Housing) 4 

 

% of repairs appointments made and kept – Target 98%  
 

99% of repairs appointments were made and kept  

 

Place (Housing) 5 

 

% of properties with a valid Landlord Gas Safety Record – Target 

99%  
 
99.6%  of properties had a valid Landlord Gas Safety Record 

 

 

Place (Housing) 6 

 

% of properties without a valid Landlord Gas Safety Record 

which are in the No Access Procedure – Target 100%  
 
100% of properties without a valid Landlord Gas Safety Record 

are in the No Access Procedure 

 

 

 

We said we would: Manage the Council’s housing stock 
 

Review and update the HRA Business Plan to take account of 

any changes to key assumptions  

 

A review of HRA Business Plan was  subject to a report to 

Cabinet in November 2014.  

 
 

Complete the implementation of the replacement Housing 

Management IT system  

 

Development work is continuing to progress the implementation 

of the Housing Management IT system which will replace the 

current system and provide additional functionality. However, 

to avoid close down at the end of the financial and ensure the 

new system is robustly tested, the go live date has been 

reprogrammed to 2015-16.  
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As Performance Measures: 

 

Place (Housing) 7 

 

Average re-let time for void dwellings – Target 26 Days 

 

Average re-let time for void dwellings – 23.8 days  

 

 

Place (Housing) 8 

 

% of dwellings that are vacant – Target 1.5% 

  
1.1% of dwellings that are vacant  

 

Place (Housing) 9 

 

Current tenants’ arrears – Target £290,000 
 
Current tenants’ arrears –  £325,332  

 
 

 

We said we would: Provide housing advice and homelessness 
services 

 
Implement the 2014-15 Homelessness Prevention Programme 

 
298 households where homelessness was prevented 

 
 

As Performance Measures: 

 

Place (Housing) 14 

 

% of homeless decisions determined within 33 days  - Target 

75% 

 

80% of homeless decisions determined within 33 days  
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We said we would: Support vulnerable households to live 
independently in their own homes 

 
 

Undertake disabled adaptations to 100 Council dwellings  

 
By the end of quarter 3: 

85 disabled adaptations undertaken to 100 Council dwellings   

 
Provide a Vulnerable Tenants Grass cutting and Internal 

Decoration Scheme 

 

900 properties have received 13 cuts 

62 households received the internal decorating service.  

 
Determine DFG applications within 28 days of application 

 

 

  

 

We said we would: Improve the quality and availability of Private 
Sector Housing. 
 

As Performance Measures: 

 

Initial response to 95% service requests within required 

timescale. 

99% 
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What we said we’d achieve in 2014/15 

Priority Outcome: Prosperity – Economic 

Resilience 
 

Town Centres 
 

Quarter 3 

How are we doing so far? 

 

We said we would: Improve town centres through regeneration 

and management 
 

By: 

 

To maintain a dialogue with the stakeholders in the District’s 

three town centres, including the Traders Associations, as a 

means of supporting specific initiatives in each centre. 

 

There is regular dialogue with all 3 of the District’s Traders 

Associations. Issues raised by the Traders Associations are also a 

standing item on the agenda for meetings of the Town Centre 

Regeneration Policy Development Committee with 

representatives invited to attend meetings on two occasions 

during the Municipal Year, the most recent being 8th October 

2014. 

 

 

To undertake a detailed Retail Study of all three town centres 

within the District to assist the development of appropriate future 

policy.  

 

Achieved. 

White Young Green were appointed in December 2014 and the 

Retail Study is expected to be complete by mid 2015. 

 

 

To complete the delivery of outstanding town centre 

improvements from 2013-14. 

 

The 2013/14 Town Centre Improvements Programme is 

complete with the exception of the Miners Memorial sculpture 

planned for the Globe Island in Rugeley. Planning consent has 

been secured and the sculptures are currently being made. It is 

planned that the erection of the finished sculptures will take 

place during September 2015. 
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As Performance Measures: 

 

To achieve a reduction in the number of vacant ground-floor 

retail units in the District’s principal town centre shopping streets. 
 

Key Performance Measures 

 

Service Aim: Improved Town Centres through regeneration and management 

 

 

Notes: 

1. Cannock’s principal streets include Market Hall Street (inclusive of The Forum, 

Cannock Shopping Centre and outside Market Hall ground floor units); Church 

Street; Market Place (up to Newhall Street); and the front part of High Green 

Court..   

2. Rugeley’s principal streets include Market Street (up to and including 

Morrisons); Market Square; part of Anson Street; Lower Brook Street; Brook 

Square (including units up to and including the Market Hall); Brewery Street; 

Upper Brook Street; and Horsefair (up to St Paul’s Road).     

3. Hednesford’s principal streets are Market Street (only the front two units of The 

Lightworks are included and Anglesey Lodge is excluded); Rugeley Road (up to 

Victoria Street); and the new developments off Victoria Street.     

Town Centre Total 

Units 

Vacant 

Units 

Vacancy Rate (%) 

October 2014    

Cannock 126 13 10.32 

Rugeley 126 7 5.6 

Hednesford 93 11 11.8 

Combined 345 31 9.01 

January 2015    

Cannock 126 11 8.73 

Rugeley 126 6 4.76 

Hednesford 93 6 6.45 

Combined 345 23 6.67  

 

 

To facilitate the reoccupation of vacant town centre floorspace 

through the Town Centre Business Rates Discount Scheme 

(TCBRDS) by securing 5 further approvals during 2014 – 15, 

subject to funding restrictions. 

 

Achieved.  

At the end of Q3, a total of 7 businesses had secured support 

through the TCBRDS during 2014-15, bringing the total supported 

since it was launched (Sept 2012) to 26. 

All of the monies secured from the High Street Innovation Fund 

have now been fully committed and the scheme has now 

closed. A Town Centre Business Rates Relief Scheme has now 

been launched to replace the TCBRDS. 
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General Fund Budget Monitoring – Quarter 3 

 
General Fund – Budget Monitoring to 31 December 2014 
 
The Council agreed a net Revenue Budget for 2014/15 of £11.892 million in February 2014 when the Council Tax was set for the 
year.  The portfolio budgets have now been updated to reflect Supplementary Estimates agreed by Council.  The profiled budget 
to the end of December 2014 is £11.582 million.  The monitoring position for the first nine months of 2014/15 is illustrated in the 
following table: 
 

Portfolio Original 
Budget 
2014/15 

 Budget 
2014/15 

Profiled 
Budget to 31 

December 

Actual Spend 
to 31 

December 

Variance 
from profiled 

budget 

Forecast 
Outturn 

 £000 £000 £000 £000 £000 £000 

Corporate Improvement 3,738 3,738 4,316 4,267 (49) 3,766 

Crime & Partnerships 166 166 88 97 9 176 

Culture and Sport 3,098 3,115 2,706 2,744 38 3,134 

Economic Development & Planning 598 598 391 275 (116) 501 

Environment 2,382 2,365 2,264 2,215 (49) 2,348 

Health and Wellbeing 383 433 609 628 19 452 

Housing General Fund 665 615 496 453 (43) 577 

Leader of the Council 1,148 1,168 825 787 (38) 1,132 

Town Centre Regeneration 11 11 (39) (52) (13) (25) 

Portfolio total 12,189 12,209 11,656 11,414 (242) 12,061 

Investment income (99) (99) (74) (64) 9 (155) 

Technical items (198) (198) - - - 1,418 

Budget Requirement 11,892 11,912 11,582 11,350 (233) 13,324 
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The key issues identified in the December monitoring are set out below:- 
 
Corporate Improvement  
There is a favourable variance of approximately £49,000 on this portfolio.  This is primarily due to: 

• Staffing variations 

• General underspends; and 

• Additional land charges income 
 
Crime & Partnerships 
There is an unfavourable variance of approximately £9,000 on this portfolio owing to minor variations. 
 
Culture and Sport 
There is an unfavourable variance of approximately £38,000 on this portfolio.  This is primarily due to; 

• Staffing variations 

• Backdated rateable value increase on Leisure centre golf course (£10,000) 

• Revised leisure management contract payment due to upfront receipt from Wigan Leisure (£15,000) 

• Lower cemeteries income than anticipated (£16,000)  
 
Economic Development & Planning 
There is a favourable variance of approximately £116,000 on this portfolio. This is primarily due to; 

• Staffing variations (£52,000) 

• Additional Development Control income (£60,000) 
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Environment 
There is a favourable variance of approximately £49,000 on this portfolio. This is primarily due to: 

• Additional recycling credits (£35,000) and trade waste (£33,000); 

• Additional streetscene income (£57,000); 

• Additional regulatory services income (£13,000) 

• Lower transport costs (£12,000) 
Offset by: 

• Staffing variations (£74,000) 

• Increased gate fees payable for recyclable waste (full year) (£7,000) 

• Lower off street parking income (£29,000) 
 

Health & Wellbeing 
There is an unfavourable variance of approximately £19,000 on this portfolio owing to minor variations.  This is primarily due to 
staffing variations (£23,000). 
 
Housing General Fund 
There is a favourable variance of approximately £43,000 on this portfolio.  This is primarily due to staffing variations (£23,000) 
and additional income (£9,000).. 
 
Leader of the Council 
There is a favourable variance of approximately £38,000 on this portfolio.  This is primarily due to lower supplies and services 
expenditure than anticipated. 
 
Town Centre Regeneration 
There is a favourable variance of approximately £13,000 on this portfolio owing to additional markets income. 
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Investment Income 
 
Investment income is on track against the profiled budget and we therefore currently expect to achieve the budget by the end of 
the year.   
  
Forecast Outturn 2014/15 
 
The forecast outturn provides an indication of what we expect the final outturn to be by the end of the financial year, it also 
reflects the forecast assumptions contained within the budget report. Currently the forecast portfolio outturn is expected to be 
approximately £148,000 less than the budget. This primarily relates to additional income across the portfolios and other minor 
variations.   
 
 
Detailed monitoring 
 
ANNEX 1 sets out the revenue budget monitoring position to the 31 December 2014 including explanations for individual 
variances that meet the monitoring criteria.  It includes an analysis of services in the portfolio.  In addition capital monitoring 
information to the 31 December 2014 on the capital schemes is reported at ANNEX 2. 
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