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Please ask for: 
 

Mr. M. Berry Your Ref:  

Extension No: 
 

4589 My Ref: MB 

E-Mail: mattberry@cannockchasedc.gov.uk  
 
 
2 April, 2014 
 
 

 

Dear Councillor, 
 
SCRUTINY COMMITTEE 
4:00PM, THURSDAY 10 APRIL 2014 
ESPERANCE ROOM, CIVIC CENTRE, CANNOCK 
 
 
You are invited to attend this meeting for consideration of the matters itemised in the 
following Agenda. 
 
Yours sincerely, 
 
 
 
 
S.G. Brown 
Chief Executive 
 
 
 
To: Councillors 
 

Dixon, D.I. (Chairman) 
Todd, R. (Vice-Chairman) 

 
 Bernard, J.D. 
 Davies, D.N. 
           Fisher, P.A. 
 Freeman, Miss M.A. 
 Grice, Mrs. D. 
 Jones, Ms. J.L. 

Kraujalis, J.T. 

Morgan, C.W.J. 
Pearson, A. 
Rowley, J. 
Snape, P.A. 
Spicer, Mrs. A. 
Stretton, Mrs. P.Z. 
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A G E N D A 
 

PART 1 
  
1. Apologies 
  
2. Declarations of Interests of Members in Contracts and Other Matters and 

Restriction on Voting by Members 
 
(i) To declare any personal, pecuniary or disclosable pecuniary interests in 

accordance with the Code of Conduct and any possible contraventions 
under Section 106 of the Local Government Finance Act 1992. 

 
(ii) To receive any Party Whip declarations. 

  
3. Minutes 

 
To approve the Minutes of the meeting held on 13 February 2014 (enclosed). 

  
4. Quarter 3 Performance Report 2013-14 

 
Report of the Chief Executive (Item 4.1 – 4.74). 

  
5. Scrutiny Work Programme and Working Groups – Update 

 
To receive an update on the Work Programme and Working Groups, including 
the final report of the Air Quality and Industrial Emissions Working Group (Item 
5 – to follow). 

  
6. Date of Next Meeting 
  

Monday 28 July 2014. 
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20.  Apologies 
  
 Apologies were received from Councillors J.D. Bernard, D.N. Davies, Mrs. D. 

Grice, Ms J.L. Jones and Mrs. A Spicer. 
  
21. Declarations of Interests of Members in Contracts and Other Matters 

and Restrictions on Voting by Members and Party Whip Declarations 
  
 

Member Nature of Interest Type 

M. Grocott         Agenda Item 4. – ‘Achieving Excellence for Young 
People – Briefing.’ 
 
Wife is a teacher at a high school in the area. 

Personal 

 
  
22. Minutes 

 
RESOLVED: 
 
That the Minutes of the meeting held on 10 December 2013 be approved as a 
correct record and signed. 

  
23. Achieving Excellence for Young People - Briefing 

 
Staffordshire County Councillor M. Sutton, Cabinet Support Member for 
Public Health & Community Safety and the District Commissioning Lead – 
Cannock Chase, were in attendance for this item. 
 
County Councillor Sutton informed the Committee that briefings were taking 
place at Cabinet and Scrutiny meetings of all borough/district authorities 

CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

SCRUTINY COMMITTEE 
 

HELD ON THURSDAY 13 FEBRUARY 2014 AT 4.00 P.M. 
 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
 

PRESENT:  
Councillors 

 
                Dixon, D.I. (Chairman) 
              Todd, R. (Vice-Chairman) 
 

 

Freeman, Miss M.A 
Grocott, M.R. 
Kraujalis, J.T. 

Morgan, C.W.J. 
Pearson, A. 
Rowley, J. 
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within the County and that an engagement process had been undertaken with 
young people in late 2013.  Final proposals for the future of young peoples’ 
services would be developed once all feedback had been received from 
interested parties. 
 
The District Commissioning Lead then delivered a presentation to the 
Committee, covering the following: 
 

• The case for change; 

• Total investment in 13-19 year olds across Staffordshire; 

• What does the County Council know about its young people?; 

• Different types/levels of support provided; 

• Stakeholder engagement exercise priority themes; 

• Work of other local authorities; 

• Consideration of current provision; 

• How is current approach working?; 

• How could things be done differently?; 

• Young person’s pathway; 

• Proposed commissioning model; 

• Staffordshire Council for Voluntary Youth Services (SCVYS) 

• Moving forward 
 
County Councillor Sutton advised that the purpose of the consultation was to 
ensure that Staffordshire was a place where young people could be 
independent, resilient and fulfil their potential, with appropriate support in 
place to meet there needs, but also establish that future funding and 
resources would be targeted to the right areas to ensure value for money. 
 
Councillor Dixon queried how much money would be saved from the Youth 
Services budget through the proposed changes? 
 
County Councillor Sutton replied that the current budget was approximately 
£6m per year, with £3m to be saved in the first year. 
 
Councillor Grocott queried why there was no mention of Cannock youth 
involvement with County services in the presentation. 
 
The District Commissioning Lead replied that in the consultation document, it 
detailed that 17% of young people from the Cannock Chase area were 
currently involved. 
 
Councillor Grocott then queried why Cannock Chase Council was the last 
authority to receive the briefing? 
 
County Councillor Sutton replied that the briefings had to be arranged to fit in 
with already scheduled dates of Cabinet and Scrutiny meetings at each 
authority, but the closing date of the consultation could not be altered. 
 
Councillor B. Todd commented that it was the wrong attitude to focus on 
using the private and voluntary sector to provide services that the County 
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Council no longer could, citing closure of youth clubs as an example. 
 
County Councillor Sutton replied as follows: 

• There were no references in the consultation document/proposals to 
close buildings or youth clubs; 

• Where children came under the ‘vulnerable’ category, the plan was to 
increase support for them, not reduce it; 

• Confident that the voluntary sector can pick up extra work, as this was 
already happening in many areas; 

• Some voluntary organisations were supported by the SCVYS, who 
provided strong support and value for money; 

• There was a need to ensure all young people were catered for; 

• Although there was pressures on finances, it was important to have an 
efficient and effect Youth Service in place; 

 
Councillor Kraujalis commented that he could see what was trying to be 
achieved, however the reality was that big funding cuts were going to happen 
as a result of wider budget cuts by the County Council, so there was concern 
about some of the services being targeted. 
 
County Councillor Sutton replied there was a duty to look at what was being 
provided to ensure best value for people across the County, and that young 
people had already been clear about what they wanted, particularly 
support/guidance and increased employment opportunities. 
 
Councillor Pearson raised that organisations such as the Cubs, Guides and 
Cadets relied on funding from parents in order to continue operating and as 
the voluntary sector also required funding to survive, the County Council 
should not expect the sector to do everything instead.  Furthermore, due to a 
lack of places for young people to go, there had been an increase in anti-
social behaviour. 
 
County Councillor Sutton replied as follows: 

• Aiming to increase the number of places that young people can go to, 
however this won’t be easy to achieve; 

• SCVYS can provide grant funding to clubs; 

• £50,000 of funding was available through the District Commissioning 
Lead, however more direct funding for projects can be available as 
funding can be targeted; 

 
Councillor Freeman raised concern that the consultation and funding were not 
reaching the right people, and that the County Council were not listening to 
what was being said, as had also happened with the consultation of Day 
Centres. 
 
County Councillor Sutton replied that working with the uniformed services 
could be looked into as a way of increasing engagement, and that a lot of 
work had been undertaken for the consultation through speaking to many 
groups and people to help promote it. 
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Councillor Kraujalis advised of a youth club which was originally based in 
Wimblebury but was moved to Heath Hayes to increase its success, but this 
had not happened as the wrong types of young people were attending. 
 
County Councillor Sutton replied that one of the aims of the review was to 
target projects towards the right groups of young people to increase 
engagement and involvement. 
 
Councillor Grocott commented that young people in Rugeley were made to 
feel unwelcome at certain types of youth clubs as the wrong events/projects 
were being put on, and it appeared the consultation was not getting through 
to the right young people; those not already involved in youth activities. 
 
County Councillor Sutton replied as follows: 

• Getting those young people involved was a challenge, but as part of 
this consultation the views of young people had to be sought legally, so 
the County Council had been meeting with schools and going out to 
find the right sort of young people; 

• SCVYS had also reported a lack of interest from young people in 
structured events/clubs, and there was a need to be more flexible; 

• There was a need to follow up on this work by looking at what could be 
done to engage and support such young people. 

 
Councillor Grocott advised that the District Council’s consultation and 
communications teams had been out on Friday and Saturday nights across 
the district to speak directly to those young people who felt excluded, and this 
was something the County Council should also do. 
 
Councillor Morgan queried how young people could be defined as 
‘vulnerable’? 
 
County Councillor Sutton replied that those which fell into the following 
categories would be defined as such: 

• Resilient families; 

• Not in Education, Employment or Training (NEETs); 

• Non attendance at school; 

• Children with disabilities; 

• Involvement with anti-social behaviour 

• Victims of or perpetrators of crime. 

• Also need to look on the fringes of these areas to identify young people 
who may end up falling into one of the above categories. 

 
Councillor B. Todd raised that the County Council was negating its 
responsibilities by hiving off services to other organisations. 
 
County Councillor Sutton disagreed it was the County Council’s responsibility 
to provide all services, instead it was primarily parental responsibility, but the 
County acknowledged support should be provided for the most vulnerable. 
 
Councillor Freeman raised that young people were in fact interested in 



Scrutiny Committee 13/02/14           19 
  

 

events/clubs which provided structure, discipline and organisation, as the 
Cubs and Guides etc. had waiting lists for new members. 
 
County Councillor Sutton replied that such organisations would have been 
written to requesting that their members respond to the consultation. 
 
The Chairman then thanked the District Commissioning Lead and County 
Councillor Sutton for their attendance.  They then left the meeting. 
 
Councillor Grocott raised concern that the response from the Leader of the 
Council to the consultation appeared to be on behalf of the whole Council, 
and stated that Scrutiny should have met before Cabinet in order to feed into 
the final response. 
 
The Corporate Director replied that the response sent from the Leader was on 
behalf of Cabinet only, and that the Scrutiny Committee was welcome to reply 
separately if it so wished.  This had only happened due to the limited 
availability of when the County representatives could attend. 

  
24. Scrutiny Work Programme and Working Groups – Update 

 
Air Quality and Industrial Emissions Working Group 
 
Councillor Kraujalis introduced the interim report of the Working Group (Item 
5.1 – 5.3 of the Official Minutes of the Council), noting that the original report 
produced last year was not wide enough in its scope, so thanked the 
Environmental Protection Manager helping to pull together the interim report. 
 
Scrutiny Review Task & Finish Group 
 
Councillor Pearson reported there was no update in respect of the Group’s 
work, as due to other matters he had been unable to attend a meeting of the 
County Council’s Scrutiny Committee in January. 
 
Anti-Social Behaviour Working Group 
 
Councillor Freeman advised there was no update. 
 
Perception of Crime Working Group 
 
No update provided as apologies had been received from Councillor J. 
Bernard, Chairman of the Working Group. 
 
The Chairman raised that following discussions with the Corporate Director 
and Executive & Civic Support Manager, it was proposed to hold an additional 
meeting of the Scrutiny Committee on Thursday, 10 April 2014, to consider 
the final reports of the four working groups. 
 
The Chairman then proposed that for 2014/15 the Committee should focus on 
one main topic rather than four different topics, suggesting educational 
attainment in Staffordshire as a topic, so that time could be used more 
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effectively to conduct a review, but noted that this would be a decision for the 
new Committee to take. 
 
Councillor Grocott noted that in relation to the previous agenda item, a lot of 
work had already been undertaken by the Culture & Sport Policy 
Development Committee regarding children and young people, so this was a 
topic Scrutiny could revisit. 
 
The Corporate Director replied that whilst a lot of work had been undertaken, 
it had now been two or three years since then, so the work covered may no 
longer be relevant. 
 
Councillor Rowley commented that Staffordshire Fire & Rescue undertook a 
lot of work around youth support. 
 
Councillor Kraujalis raised that it may be better for the Committee to look at a 
topical piece of work Cabinet were planning to consider next year and 
scrutinise that instead. 
 
Members then raised concern about a lack of dedicated officer support 
available to the Committee in order to carry out its work. 
 
The Corporate Director replied that although there was no dedicated Scrutiny 
officer in place, the Committee received officer support from a variety of areas 
across the Council, and it should also be considered that the workload of the 
four working groups was too large to manage effectively. 
 
RESOLVED: 
 
That an additional meeting of the Scrutiny Committee be held on Thursday 10 
April to consider the final reports of each of the four working groups. 

  
25. Date of Next Meeting 
  
 Thursday 10 April 2014, 4:00pm 
  
  
 The meeting closed at 5:35pm 
  
  
  
 ________________ 
 CHAIRMAN 
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Report of: Chief Executive 
Contact Officer: R. Lamond 
Telephone No: 01543 464598 
Portfolio Leader Corporate 

Improvement 
Key Decision:  No 

 

Report Track:   

 

SCRUTINY 

10th APRIL 2014 

QUARTER 3 PERFORMANCE REPORT 2013/14 

 

1 Purpose of Report 

 
 
1.1 The purpose of this report is, in accordance with Scrutiny Committee’s Terms 

of Reference, to advise Members on the progress of the Council during 
Quarter Three 2013/14 in respect of the Priority Outcomes as set out in the 
Corporate Plan 2011-14 and the supporting Priority Delivery Plans (PDPs) for 
2013/14. 

2 Recommendations 

That Scrutiny 

2.1 Note the performance information and the case studies relating to PDPs as 
detailed at Appendices 1-8 

2.2 Notes the actions and indicators which are rated Red or Amber and the 
associated commentary/remedial action proposed by the Lead Officer, and 
determines whether any further information or explanation is required to assist 
Members in their Scrutiny function. 

3 Key Issues and Reasons for Recommendation 

3.1 Information for performance actions, indicators and case studies 2013/14 is 
included for relevant items in Appendices 1 to 8.  The overall rankings for each 
Portfolio area are detailed in Section 5 below, indicating that 76.5% of targets 
have been achieved during the third quarter of 2013/14.  The 
recommendations reflect that this performance and any subsequent 
rescheduling are noted. 
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4 Relationship to Corporate Priorities 

4.1 This report supports the Council’s Corporate Priorities as follows: 

The indicators and actions contribute individually to the Council’s Priority 
Outcomes as set out in the Corporate Plan 2011-14 and each of the Priority 
Delivery Plans for 2013/14.  

 

5 Report Detail  

5.1 The Council’s Priority Delivery Plans (PDPs) for 2013/14 were approved by 
Cabinet on 20th February 2013. To reflect the Priority Outcomes set out in the 
Council’s Corporate Plan 2011-14, individual PDPs have been developed for 
2012/13 for each of the 4 priorities, namely: 

• People – Active and Healthy Lifestyles. 

• Place – Improved Living Environment. 

• Prosperity – Economic Resilience. 

• Transformation – Changing the way services are provided to ensure value 
for money 

It was agreed by members that these plans would be subdivided into Cabinet 
Portfolio Delivery Plans, namely: 

• Corporate Improvement 

• Crime and Partnerships 

• Culture and Sport 

• Economic Development and Planning 

• Environment 

• Health and Wellbeing 

• Housing 

• Town Centres 

5.2 This section of the report summarises the ratings for the relevant actions and 
indicators in the PDPs during Quarter 3 2013/14.  The actions and indicators, 
described in further detail in each of the annexes, are rated using the Red 
Amber Green system as below.   
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RED 

 
AMBER 

 
GREEN 

The action failed 
to meet the target 

for the stated 
quarter 

The action has 
made some 

progress towards 
achieving target. 

The action has 
achieved target 
for the stated 

quarter 

5.3 From a total of 136 actions and indicators reported in the third Quarter, 104 
(76.5%) have been rated Green.  The overall total for all indicators and actions 
reported in Quarter 3 across all eight Cabinet Portfolios is illustrated in the 
table below.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 ACTIONS 
 

   

 

 RED AMBER GREEN 
NO 

RATING 

Corporate 

Improvement 
0 

0% 

1 

6.25% 

15 

93.75% 

0 

0% 

Crime and 

Partnerships 

0 

0% 

0 

0% 

4 

80% 

1 

20% 

Culture and 

Sport 

0 

0% 

0 

0% 

6 

100% 

0 

0% 

Economic 

Development 

and Planning 

0 

0% 

0 

0% 

1 

100% 

0 

0% 

Environment 0 

0% 

0 

0% 

5 

41.7% 

7 

58.3% 

Health and 

Wellbeing 

0 

0% 

0 

0% 

1 

14.3% 

6 

85.7% 

Housing 0 

0% 

0 

0% 

24 

100% 

0 

0% 

Town Centres 0 

0% 

0 

0% 

1 

100% 

0 

0% 

TOTAL RATINGS 

IN ALL PDPS FOR 

QUARTER 3 

0 

0% 

1 

1.4% 

57 

79.2% 

14 

19.4% 
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The Table below shows the combined ratings for Quarter 3. 

 

 

 

 

 

6 Implications 

6.1 Financial  

 There are no direct financial implications arising from the report. 

The financial management of the PDPs is standard in accordance with 
Financial Regulations and any measure to address a performance shortfall as 
reflected in a PDP report will require compensatory savings to be identified in 

 INDICATORS 
 

   

 

 RED AMBER GREEN 
NO 

RATING 

Corporate 

Improvement 
0 

0% 

1 

16.7% 

4 

66.6% 

1 

16.7% 

Crime and 

Partnerships 

0 

0% 

0 

0% 

3 

60% 

2 

40% 

Culture and 

Sport 

1 

14.3% 

0 

0% 

5 

71.4% 

1 

14.3% 

Economic 

Development 

and Planning 

0 

0% 

0 

0% 

5 

100% 

0 

0% 

Environment 0 

0% 

2 

12.5% 

14 

87.5% 

0 

0% 

Health and 

Wellbeing 

0 

0% 

1 

16.7% 

5 

83.3 

0 

0% 

Housing 2 

11.1% 

0 

0% 

10 

55.6% 

6 

33.3% 

Town Centres 0 

0% 

0 

0% 

1 

100% 

0 

0% 

TOTAL RATINGS 

IN ALL PDPS FOR 

QUARTER 3  

3 

4.7% 

4 

6.3% 

47 

73.4% 

10 

15.6% 

 

   

 

 RED AMBER GREEN 
NO 

RATING 

Total 
Ratings 

3 

2.2% 

5 

3.7% 

104 

76.5% 

24 

17.6% 
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the current year and be referred to the Delivering Change Process for 
additional resources in future years.  

6.2 Legal  

 None. 

6.3 Human Resources 

 None. 

6.4 Section 17 (Crime Prevention)  

Direct actions which the Council is taking with regard to Section 17 (Crime 
Prevention) are detailed in the annexed PDP performance reports. 

6.5 Human Rights Act 

 None. 

6.6 Data Protection 

 None. 

6.7 Risk Management  

The strategic risks relating to the delivery of the Corporate Plan and PDPs 
have been identified and are included in the Strategic Risk Register, which is 
monitored and managed by Leadership Team and is reported to the Audit & 
Governance Committee. 

6.8 Equality & Diversity 

The Performance Reporting process by which the actions and indicators 
established by the Council to achieve its Priority Outcomes has been the 
subject of an Equality Impact Assessment, and in conclusion most 
considerations within the assessment are not applicable. However those items 
that have been identified as relevant are considered to be of neutral impact, 
and therefore the outcome of the assessment is that no change to the process 
is required.  

6.9 Best Value 

The Council’s Corporate Plan 2011-2014 and the Priority Delivery Plans 
2013/14 include targeted actions which will contribute to promoting community 
engagement and Best Value within the District. 
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7 Appendices to the Report 

 

Appendix  1 
 

Performance information for the Corporate 
Improvement Delivery Plan 
 

Appendix  2 
 

Performance information for the Crime and 
Partnerships Delivery Plan 
 

Appendix  3 
 

Performance information for the Culture and Sport 
Delivery Plan 
 

Appendix  4 
 

Performance information for the Economic 
Development and Planning Delivery Plan 
 

Appendix  5 
 

Performance information for the Environment Delivery 
Plan 
 

Appendix  6 
 

Performance information for the Health and Wellbeing 
Delivery Plan 
 

Appendix  7 
 

Performance information for the Housing Delivery 
Plan 
 

Appendix  8 
 
 
Appendix 9 

Performance information for the Town Centres 
Delivery Plan 
 
Financial Summary 
 

 

Previous Consideration 
 

 

Background Papers 
 
Corporate Plan 2011/14 Report to Council, 6th April 2011 

Priority Delivery Plans 2013/14 Report to Cabinet, 20th February 2013 

Performance Reporting Process Equality Impact Assessment, July 2012 
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APPENDIX 1 

What we said we’d achieve in 2013/14 

Priority Outcome: Transformation – Changing 

the way services are provided to ensure value 

for money 
 

Corporate Improvement 
 

Quarter 3 

How are we doing so far? 

 

We said we would: Improve the effectiveness of communications 

with our residents 
 

By: 

 

Increase the Council’s social media presence. 

Social media followers continue to increase at a steady pace.   

 

Social media activity has increased with all marketing 

campaigns having a social media plan attached to them.  

Partnerships are the first department to have a twitter account 

and it is hoped that this will encourage other service areas to 

come on board.   

 

 

 

Continue proactive media communications through traditional 

channels  

A number of marketing campaigns have been delivered during 

this quarter and these have used a variety of communication 

channels including posters, postcards, leaflets and digital 

platforms such as website and videos. Campaigns include: 
• Pumpkin Patrol – Take Care and Be Aware (Halloween and 

Bonfire) 

• Love Your Block – recruiting Resident Champions and taking in 

pride in where you live (Carfax and Moss Road) 

• It’s Never OK – addressing alcohol related violence over the 

Christmas period 

• Changing Places – Beecroft Road Underpass project 

• Recycling – new recycling calendars and changes to 

Christmas collections 

• Food Safety – promoting the Rate my Place scheme 

• Mutual exchange and housing surgery promotion 

• Love Your Street – Chadsmoor Action week 
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APPENDIX 1 

 

As Performance Measures: 

 

Increase in Social Media followers – 25% Increase on Baseline 
Increase in FB followers from Qtr2, 1018 – 1032 = 1% 

Increase in Twitter followers from Qtr2, 4023 – 4244 = 1% 

 

The number of social media followers continues to increase 

steadily although at a slower rate than in the previous quarter 

which saw an 8.1% increase. 

 

 

 

Positive Media Coverage - Target 80% 

85.8% of coverage was positive 

12.6% was negative coverage 

1.58% was neutral coverage 
 

 

 

 

We said we would: Provide a robust evidence base to inform 

decision making 
 

By: 

 

Produce District Needs Analysis  

The District Needs Analysis and Ward profile documents were 

agreed by Cabinet in November 2013 and are now available 

for download on the Council’s website. 

   

 
Review of Equality Impact Assessment implementation in 

decision making  

A progress report on EqIA implementation was received by 

Leadership Team during November 2013. 
 

 

We said we would: Provide high quality, appropriate ICT support. 
 

By: 

 

Review the GIS tools that can be made available to the users 

through the pooling of resources and licences  

 

New GIS system available on the intranet. 
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We said we would: Ensure information security. 
 

By: 

 

Achieve the required Code of Connection status to allow 

access to the Government Extranet  

 

Code of Connection status passed. 

  

 

We said we would: Focus ICT activity on achieving & supporting 

Council objectives. 

 

As Performance Measures 
 

Service User Satisfaction – Target 80%  

 

78% for Q3.  81% for year to date. 

 
 

 

 

We said we would: Uphold Good Governance. 
 

By: 

 

Deliver a range of audits (the Audit Plan) to check the 

adequacy of governance arrangements and the control 

environment 

 

Full details of performance in delivering the audit plan is 

reported quarterly to the Audit & Governance Committee.  

Currently it is anticipated that the audit plan will be delivered in 

full by the year end.  

 

 

We said we would: Manage risks effectively. 

 
By: 

 
Maintain the Strategic Risk Register  

  
The Strategic Risk Register is reviewed and updated quarterly.   

Progress is reported to the Audit & Governance Committee 
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Review and update the Risk Management Strategy  
 

The Risk Management Policy and Strategy have been reviewed 

and revised drafts produced.  These will be finalised in the new 

year. 

 
 

 

Review and update the Major Incident Plan  

 

Whilst work has not yet commenced on reviewing the 

overarching Major Incident Plan, the following work has been 

completed: 

 

• Emergency Control Room plan – new plan introduced 

• Actions Cards for Director on Call and the Major Incident 

Team have been reviewed and updated 

• Contact List – major review and update completed. 

 

The work on the Major Incident Plan will commence in the new 

year. 

 

 

 

We said we would: Support the Democratic Process. 

 
By: 

 

Provide administrative support to all official Council meetings 

  
 

 

 
Provide administrative support to the Community Forums   
  
The December round of Community Forums has just been 

completed  
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We said we would: Ensure the lawfulness of the Council’s decisions 

and actions. 
 

By: 

 

Provide legal advice and input to the Councils decision making 

processes  
 

  
 

As Performance Measures: 

 

Absence of successful challenge to the legality of the Council’s 

actions  
 

There have been no challenges to the legality of any decisions 

  
 

We said we would: Support the Council’s functions with an efficient 

and effective Legal Service. 

 
By: 

 

Provide timely and effective legal advice and action and 

support in identifying suitable external legal resources where 

appropriate  
 

  
 

As Performance Measures: 

 

Annual Client Satisfaction Survey  
 

The annual survey for 2013 has been completed. The survey 

showed a satisfaction rating of 94.1% with the legal service. 

  
 

We said we would : Ensure the efficient and effective use of 

Council Assets 
 

As Performance Measures: 

 

Complete 50% of the review by March 2014 
 

Not Rated 
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We said we would : Support the Council’s functions with an 

efficient and effective Human Resource Service. 
 

By: 

 

Complete review of harmonised HR policies and programme of 

skills training to managers  

 

Work has been completed on a shared and harmonised flexi 

time policy, discipline policy and grievance policy.  A local 

revised homeworking policy for Cannock only has also been 

implemented.   The team also delivered a comprehensive 

training package to managers and supervisors in relation to 

handling disciplinary matters.  A number of other key policies 

are in progress and due to be finalised in the next few months 

including Capability, Attendance Management, Employment 

of Ex-Offenders (DBS), Domestic Abuse, Learning and 

Development Strategy. 

 

 

We said we would : Provide an infrastructure of financial 

accountability, advice and support to enable Members and 

frontline services fulfil the Council’s priorities, policies, key aims 

and objectives. 
 

By: 

 

Increase the emphasis placed on income generation and the 

application of subsidies for all Council services  

 

Financial reporting has been enhanced to feature regular 

monthly monitoring of all of the Council’s main income streams, 

including income from the Business Rates Retention Scheme 

and the New Homes Bonus. Scrutiny Committee now also 

receives regular reports that monitor the Council’s performance 

against income and expenditure targets.   In determining the 

Council’s draft budget for 2014-15 onwards, income targets for 

all services have been the subject of a detailed review. These 

updated targets will continue to be kept under review as part 

of the on-going budget process, to ensure that greater 

emphasis is placed on income generation and the application 

of subsidies, in the context of the Council’s overall financial 

position.     
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What we said we’d achieve in 2013/14 

Priority Outcome: Place – Improved Living 

Environment  
 

Crime and Partnerships 
 

Quarter 3 

How are we doing so far? 

 

We said we would: Lead the delivery of the Community Safety 

Partnership outcome ‘increasing assurance within the community’ 
 

By: 

 

Support households through the vulnerable persons champion 

 

The Vulnerable Persons Champion has supported 34 people 

during the third quarter for a variety of issues relating to 

vulnerability and anti-social behaviour. The Vulnerable Persons 

Champion continues to receive many letters of thanks, 

demonstrating how beneficial members of the public have 

found the service. 

 

 

 

 

Communicate the outcomes of community safety projects to 

assure the community  

 

A Partnership Twitter account has now been established and is 

used to regularly update followers regarding community safety 

(and other) partnership activity.  The account has 52 followers. 

 

Regular press releases continue to be issued to highlight 

Partnership activity and successes, and an article was included 

in the December edition of Chase Matters. 

 

 

 

 

 

Develop and implement an ‘It’s never ok campaign’ 

 

The 2013 ‘It’s never OK’ campaign was delivered throughout 

December across the District with partners attending Rugeley 

and Cannock town centres on 14th and 15th December 

respectively.  A range of literature was delivered to pubs and 

off licenses promoting services available to victims of domestic 

abuse and people with substance misuse concerns.   
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As Performance Measures: 

 

Percentage of people who feel safe in their local area during 

the day – Target 98% 

 

Wave 14 Feeling the Difference results = 98% 
 

 

Percentage of people who feel safe in their local area after 

dark – Target 75%  

 

Wave 14 Feeling the Difference results = 98% 

 

 
 

 

Percentage of people who agree that the police and local 

council are dealing with the anti social behaviour and crime 

issues that matter – Target 40% 

 

This question has been deleted from the most recent wave of 

the Feeling the Difference survey. 

 

No longer 

measured 

 

 

We said we would: Lead the delivery of the Community Safety 

Partnership outcome ‘reducing offending’ 
 

By: 
 

 

Work with Staffordshire Police and Victim Support to ensure 

delivery of Restorative Justice  

 

The Partnership Team  continue to work with Victim Support and 

the Police regarding Restorative Justice, please see case study 

for Cannock Chase below:  
 

Case Study – Low Level Anti-Social Behaviour 

A 13 year old boy was accused of targeting a particular family 

in the community with anti-social behaviour, such as egg and 

stone throwing, ‘knock and run’ and verbal abuse. 

 

Background 

X was known for troublesome behaviour in the area and, in 

particular, his targeting of a local family. It was reported that X 

had encouraged other children in the community to also target 

the family and their property. The reason for this is unknown. The 
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family had lived in the property for over 15 years and before this 

had not experienced any such problems. X would persistently 

bang the door of the property, scaring the family’s cat and also 

intimidating family members when in the house on their own. X 

had also been directing the same behaviour at an elderly man 

in an unrelated incident and was therefore known to police. 

 

The Panel 

The panel was attended by X, his mum and step-dad and the 

family, including mum, dad and their 17 year old daughter. 

 

All parties were given equal say about how the incident had 

impacted them. One of the family members became upset 

when she recalled incidents that had affected her family and 

the stress X’s had on their home life. She also became very 

distressed during the panel and had to leave part-way through. 

The meeting was suspended whilst a volunteer went to talk to 

her. X had appeared unrepentant until this point. He had 

answered the questions put to him but showed no signs of 

remorse, regret or responsibility for his behaviour. His attitude 

within the panel led to the family member needing some time 

away from the panel, as the months of harassment and abuse 

had led to her taking medication for stress and anxiety. It was 

this that had proved a turning point for X.  Once the family 

member felt ready to return to the room X openly apologised 

for his behaviour and said he wanted to put right the harm he 

had caused. The family were asked what they would like X to 

do. The family asked that X sign an agreement that he would 

stay away from the property and not engage in the anti-social 

behaviour that he had engaged in previously. The family also 

wanted a written letter of apology from him. They stressed that 

they just wanted to be left in peace. X and his mum agreed to 

this. 

 

“I felt the panel had a positive outcome. The ‘harmer’ 

understood the effect his crime had had and the ‘harmed’ 

were pleased to have been able to have their say in a 

controlled, supportive environment” Volunteer Facilitator. 

 

Although a prompt was needed before the letter was received 

by the family, the family did receive a written apology from X. 

Since the panel X has not been seen near the property and has 

had no further contact with the family. 

 

X’s mum commented: “I feel like since the panel X has become 

a lot calmer. He’s trying hard at school and hasn’t been in any 

more trouble since. It’s been a relief for me as his mum, not to 
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be worrying about whether the police are going to be knocking 

on my door. I would definitely recommend this process to 

others.” 

 

The family members also found the panel process reassuring: 

“Having to sit there face-to-face with X, I wasn’t sure how I 

would feel, but having my say in that type of environment has 

helped me. I can see X as the young lad he is, not the horrible 

intimidating bully I had in my head.  

 

As Performance Measures 
 

Number of IOM Offenders–  

 

As of the 2nd January 2014 there are currently 61 IOM offenders 

in the District. 11 Offenders are rated as red, 17 Offenders are 

rated as amber and 14 Offenders are rated as green.  

 

There are currently 19 IOM Offender’s in custody. 

 

This data has been received from IOM Officers. 

 

 

 

Use of community resolutions and Restorative Justice – Target 

120 RJ’s 25 NRP’s 

 

 

No longer 

commission 

VS to 

provide 

services 

 

 

We said we would: Contribute to the delivery of the Blake One 

‘Place’ Programme 
 

Formulate a Physical Regeneration Strategy for the “Blake Area” 

 
Not Rated 
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Quarter 3 Case Study 

 
The Partnership Team delivered the It’s Never Ok Christmas Campaign over 

the weekend of Friday 13th December and Saturday 14th December 2013.  

 

It is recognised that tackling anti-social behaviour and other crime related 

issues are of great concern for the public. Incidents of domestic violence and 

alcohol related violence are particularly high throughout the district with a 

significant increase around the festive period. 

 

This was the third year of the campaign. Previous years have been extremely 

effective and delivered a strong message that anti-social behaviour and 

violence is ‘Never Ok’. 

 

The evaluation report that was prepared following the 2012 It’s Never Ok 

Campaign confirmed reduced incidents of violent crime in the district. 

Incidents of alcohol related violence reduced by 22.4% with domestic 

violence incidents reducing by 35%. Staffordshire Womens Aid received 59% 

more calls compared to 2010/11.  

 

The 2012 Cannock Chase Community Safety Strategic Assessment says that 

Cannock Chase achieved its 10% reduction target for overall violence, with 

violent offences reducing by 22% in 2011/12.  

 

Violence with injury is decreasing however serious violence is increasing. In 

2011/12 there has been an increase of 8% in serious violence. Sexual violence 

has reduced slightly during 2011/12 and long term trends are down.   

 

In respect of Alcohol Related Violence there has been 341 reported incidents 

during 2011/12 which accounts for 23% of all violence in Cannock Chase. This 

represents an increase on the previous year, however it is believed to be a 

snapshot due to the influence of alcohol being under recorded.  

 

Evidence suggests that where alcohol is recorded it is mainly a factor in 

Rugeley and Cannock Town Centres. Cannock South and Western Springs 

wards record almost two fifths of alcohol related violent offences in Cannock 

Chase.  

 

Evidence also shows that alcohol is often a significant risk factor in Domestic 

Violence.  

 

Comments taken from the 2012 Cannock Chase Community Safety Strategic 

Assessment say that ‘in recent years Domestic Violence has been the subject 

of much proactive activity aimed at increasing reporting of this hidden 

crime’.  
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The main campaign message was ‘It’s Never Ok’, and was broken down into 

two elements: 

 

Violent Night (alcohol related violence) – To stop both men and women 

getting drunk and committing alcohol related violence 

 

Seasons Beatings (domestic violence) – To prevent incidents of domestic 

violence and encourage victims to report the abuse. 

 

The objectives of the campaign were to; 

• Educate potential offenders and repeat victims of violent crimes 

• Reduce repeat victimisation by encouraging victims to report the 

crimes/abuse through raising awareness of services available to victims 

and their families  

• Reassure the vulnerable and intimidated residents by highlighting the 

work being carried out by partners to tackle violent crime 

• Reduce incidents of violent crimes across the district 

 

Distribution packs containing posters, helpcards and badges to be worn by 

staff were given out to all Pubs and Off Licences in; 

 

• Cannock Town Centre 

• Norton Canes 

• Heath Hayes 

• Wimblebury 

• Chadsmoor 

• Rugeley Town Centre 

• Hagley  

 

Members of the Partnership Team, Communications Team at CCDC, and 

Police representatives met at Rugeley and Cannock Police Station on the 

Friday and Saturday night in order to deliver the campaign.  

 

On both nights representatives went out into the town centre, (Friday night 

with the CCDC Community Hero) to give out helpcards, leaflets and sweets 

to night time revellers.  

 

A Theatre group called Backstage Theatre Company were commissioned to 

perform a ‘Flashmob’ and do some Carol Singing in the pubs.  

 

On Friday night the flashmob performed in Wetherspoons at 9.30 am in 

Rugeley, and carol singing to took place in Wetherspoons from 9.45 pm. 

 

On the Saturday the Flashmob performed in Wetherspoons at 9.00 pm and 

Missoula at 10 pm. There was carol singing outside of Wetherspoons between 

9.45 pm and 10.30 pm.   
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There was a Taxi Marshall scheme which ran in Cannock Town Centre from 

Saturday 14th December to Tuesday 31st December 2013. We liaised with the 

Taxi Marshall’s in order for them to give out flyers to the night time revellers on 

their way home from their night out. 

 

The outcomes of this campaign are awaited as Women’s Aid and Arch are 

collating calls they may have received over the Christmas and New Year 

Period  
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What we said we’d achieve in 2013/14 

Priority Outcome: People – Active and Healthy 

Lifestyles 
 

Culture and Sport 
 

Quarter 3 

How are we doing so far? 

 

 

We said we would: Manage and monitor the delivery of the 

culture and leisure services contract 
 

By: 

 

Manage and monitor the delivery of the WLCT contract through 

monthly contract meetings and quarterly performance reports. 

9 monthly contract meetings have been held with WLCT as 

scheduled and Quarter 1 Performance Report was considered 

by Cabinet on 19th September 2013. 

Quarter 1, Quarter 2 Performance has been considered by 

Culture and Sport PDC on 15 October 2013. 

 

 

 

 

As Performance Measures: 

 

% increase in participation in culture and leisure services and 

facilities Target – Annual  33% 

The target for participation levels (Number and Percentage) 

across the culture and leisure service has bees exceeded for 

the third quarter running. 

During Quarter 3 187,282 people have participated/visited the 

culture and leisure facilities and services against a target of 

139,473. This represents a 34.3% increase when compared to the 

same period last year. In total to the end of the third quarter the 

participation level has increased by just over 48%.  
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We said we would: To provide accessible leisure and culture 

facilities 
 

By: 
 

To provide a leisure facility concessions scheme for eligible 

residents and customers: 

A Leisure Concessionary Scheme is provided as part of 

Contract with WLCT. 

  

 

 

As Performance Measures: 

 

% increase of Chase Lifestyle concession cardholders Target - 

Annual 5% 

The annual target increase of 5% has been exceeded in the 

third quarter and currently stands at over 14%. 
 

 

 

We said we would: Encourage investment in sporting and cultural 

facilities 
 

Explore and develop funding strategy  

Feasibility work on the Stadium site started in August as planned 

and is on target to be competed by the end of the financial 

year. 
 

 

 

Deliver investment in culture and leisure facilities as a part of 

WLCT contract  

WLCT are continuing with their commitment to investing in 

culture and leisure facilities within the district. A further £97k has 

been secured from HLF which, supplemented with a further 

£60k investment by WLCT will be invested in to the renewal of 

the permanent exhibition at the Museum of Cannock Chase. 

This is in addition to the £68k secured to develop the Sensory 

Room at Chase Leisure Centre. 

 

 

As Performance Measures: 

 

Level (£) of investment in culture and leisure facilities as a part 

of WLCT contract.  

The annual target of £120k has been exceeded. See comments 

above. 
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We said we would: Contribute to the creation of new volunteering 

and employment opportunities 
 

Work with WLCT to develop volunteering and apprenticeship 

opportunities within the culture and leisure service 

WLCT are committed to developing volunteering and 

apprenticeship opportunities. The number of volunteering hours 

has exceeded the target to date and appointments have been 

made to 2 apprenticeship posts.  
 

 

As Performance Measures: 

 

Number of volunteering hours Target Q3 = 1,100 hours. 

The number of volunteering hours reported by WLCT during Q3 

(1,087.50hrs) is marginally below the Quarterly target (1,100 hrs). 

However, the year to date achievement (3,239.50hrs) is above 

target (3,115 hrs) and on track to achieve the annual target.  

 

Number of people volunteering Target - Annual 65 

 

Annual 

Measure 

 

Number of apprenticeships created Target - Annual  2 

The annual target has been achieved with 2 apprentices 

starting their appointment on 30th September 2013.  See 

comments above. 
 

 

We said we would: To provide a range of health activities and 
initiatives through our culture and leisure facilities and services 
 

To work with WLCT to target activities of those with health needs 

(older people, obese adults and children) 

WLCT are supportive of targeting activities at those with health 

needs and have exceeded their target number of activities to 

date and for the third quarter of this year. See comments 

below. 
 

 

As Performance Measures: 

 

To provide a number of activities for those with health needs  

The number of activities held during Quarter 3 at 292 is above 

the target set for the quarter (262) and is also above the target 

set for the year to date. (Target = 912/Actual = 1,008) 
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What we said we’d achieve in 2013/14 

Priority Outcome: Prosperity – Economic 

Resilience 
 

Economic Development and Planning 
 

Quarter 3 

How are we doing so far? 

 

We said we would: Increase the economic, social and 

environmental prosperity of the District through sustainable 

development.   
 

As Performance Measures: 

 

To exceed national targets for the speed of determining major 

planning applications   

 

Based on the last published decision making statistics for Districts 

in Q3 2013/14, we received two major planning applications, 

which were determined within 13 weeks. As such, we achieved 

a 100% determination. The national average for the 

determinations of major applications for the same period was 

62%. The national intervention rate is 30%. 
 

 

 

To exceed national targets for the quality of decision making on 

major planning applications  

 

This relates to performance on appeals for refused major 

applications. We did not refuse any major planning applications 

or deal with any appeals for majors during Q3 2013/14. The 

government’s target is to ensure that no more than 20% of 

refused major planning applications are overturned on appeal. 

We have had no major planning applications refused or 

appealed during Q3 2013/14. Therefore we have achieved 

100% quality of decisions target. 
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We said we would: Increase the employability of the District’s 

workforce.   
 

 

As Performance Measures 

 

Reduce youth unemployment (18 – 24 age group) to the County 

rate by 2017. 

 

At the end of Q3 (Nov 2013 data) 4.9% of the local population 

aged between 18 and 24 (400 young people) were claiming 

JSA. At the end of 2012-13 (March 2013 data) the measure was 

8.7% (710 young people). This compares to the County figure of 

3.7% (2,650 young people) in November 2013 and a County 

rate of 6.0% (4,300 young people) previously in March 2013. The 

overall trend remains downwards. 

 

Increase in the Employment Rate of the District’s residents  

(with the aim of closing the gap with the regional and GB rates 

by 2017) 

 

This measure is based upon increasing the employment rate for 

the District with the long-term aim of matching the Regional 

and National (GB) figures. The most recent data (July 2012-June 

2013) indicates a local rate of 69.8% compared to a regional 

figure of 69.0% and a national rate of 71.1%. However, this data 

is based upon the Annual Population Survey which suffers from 

low confidence levels at District level. Therefore, the reliability 

(approx 8% either side) of the data is low and should be treated 

with caution. Applying a 12 month average to address the 

problems with the data gives a local rate of 68.15% compared 

to a regional rate of 68.43% and a national rate of 70.8%. 
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We said we would: Facilitate economic growth through job 

creation. 
 

By: 

 

Marketing and promotion of the District to inward investors with 

the aim of securing 6  relocations and/or expansions in the 

District 

 

Achieved. During Q3 alone four local businesses received 

assistance via the EU funded Business Development Programme 

which has allowed them to expand their businesses and take on 

additional staff, bringing the total number of businesses through 

the BDP programme to nine since April 2013. In addition, there 

have been a number of business expansions and relocations 

which have created new employment opportunities; these 

include the opening of the new Tesco in Rugeley, the 

completion of the regeneration programme in Hednesford 

(Aldi, Pizza Hut, Card Factory, Discount UK and Pure Gym) and 

the opening of B & M at the Chase Retail Park in Cannock. 

 

 

As Performance Measures 
 

To secure (through either completion or commencement of 

construction) at least 20,000 sqm of new commercial floorspace  

within the District from April 2012 to March 2014 

 

This measure is the equivalent of 2,500 sqm per quarter. At the 

end of Q3, floorspace totalling 33,268 sqm had been 

constructed through a number of schemes across the District 

since April 2012. Therefore, this measure has already been 

achieved, although it should be noted that the amount of 

commercial floorspace constructed during 2013-14 has 

declined markedly (6,980 sqm since April 2013) as a 

consequence of the earlier recession. However, a number of 

new projects are anticipated during the latter part of 2014-15 

which will contribute to next year’s target. 
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What we said we’d achieve in 2013/14 

Priority Outcome: Place – Improved Living 

Environment  
 

Environment 
 

Quarter 3 

How are we doing so far? 

 

We said we would: Increase the reuse and recycling of waste 
 

By: 

 

Reduce the amount of residual waste per household as stated 

for CCDC within the Staffordshire Waste Action Plan 

 

Activity in accordance with indicator (Environment) 1. 
 

 

Increase volumes of waste recycled in line with the targets as 

stated for CCDC within the Staffordshire Waste Action Plan 

 

Activity in accordance with indicator (Environment) 2. 
 

 

Undertake an information & motivational campaign to increase 

recycling 

 

Road shows and school visits have continued to be undertaken. 

 

Dry recycling during Quarter 3 was 2,685 tonnes compared to 

2,660 tonnes during the equivalent quarter in 2012-13; an 

increase of 25 tonnes.  Garden waste was 1,766 tonnes 

compared to 1,524 during 2012-13; an increase of 242 tonnes. 

 

 

 

 

As Performance Measures: 

 

Place (Environment) 1 

 

Residual household waste per household - Target 412 Kg 

 

Estimated at 109 Kg per household during Quarter 3, prior to 

Staffordshire County Council publishing final figures.  This shows 

a 3Kg per household increase when compared to the 106 Kg 
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per household, in the equivalent quarter during 2012-13.  The 

figure is, however, a 6 Kg per household decrease when 

compared to the 115 Kg per household during the 2013-14 

Quarter 2. 

 

The cumulative figure for 2013-14 at the end of Quarter 3 is 331 

Kg per household and the achievement of the 412 Kg target is 

therefore dependent upon the amount of residual waste in 

Quarter 4. 

 

 

Place (Environment) 2 

 

% of Household waste sent for re-use, recycling and 

composting – Target 54% 

 

Estimated at 49.62% during Quarter 3, prior to Staffordshire 

County Council publishing final figures.  This shows a small 

decrease when compared to the equivalent quarter during  

2012-13 when 49.4% was achieved.  The figure is, however, 

substantially lower than the second quarter when a rate of 

54.17% was achieved. 

 

The cumulative figure for 2013-14 at the end of Quarter 3 is 

53.65% and the achievement of the 54% annual target is 

therefore dependent upon the rate achieved during Quarter 4. 

 

 

We said we would: Manage Council owned Flood Risk sites 
By: 
 

Inspect and Monitor all Flood Risk sites within the district each 

month and during periods of heavy rain 

 

The following flood risk sites have been inspected at least 

monthly during Quarter 3:- 

 

• Golly Brook (rear of Watling Chambers”, Bridgtown). 

• Crane Brook (rear of Stag Crescent/School Close/School 

Road, Norton Canes) 

• Bentley Brook (land at Bentley Brook House, Hednesford). 

• Bentley Brook (Valley Road/Cypress Rise area, Hazel Slade). 

• Ridings Brook (Anglesey Park and Herondale, Hednesford). 

 

As a result of the heavy rainfall during the latter part of Quarter 

3, the frequency of the inspection regime was increased to 
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weekly visits.  No flooding problems have occurred at the 

above locations. 

 

Note: Other potential flood risk areas are the responsibility of 

Staffordshire County Council, Severn Trent Water or 

the Environment Agency. 

 

 

We said we would: Improve Car Parks access in Winter 
 

Grit Town Centre Council owned car parks during winter period. 

 

The car parks were gritted on 12 occasions during Quarter 3. 

 
 

We said we would: Respond to service requests, investigate 

complaints and take appropriate action. 
 

Respond to requests for service. 

 
Not Rated 

 

As Performance Measures: 

 

Respond to 95% of requests for service within the required 

timescale – 24 hours, 3 days or 5 days. 

 

In quarter 3 95.7% of request for service were responded to 

within the required timescales. 
 

 

 

We said we would: Improve air quality and contaminated land. 
 

Finalise the Air Quality Management Area action plan. 

 

 

 

Not Rated 

 

As Performance Measures: 

 

Produce a final version and secure Council approval of the Air 

Quality Management Area action plan 

 

Final version of AQMA Action Plan approved by Cabinet on 19th 

December 2013. 
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Submit bids within funding windows announced by Central 

Government 

 

Two bids were submitted in respect of potential contaminated 

land sites, one of which was successful.  
 

 

 
Use funding from successful bids to commission site 

investigations 

 

Funding from successful bid has been used to commission site 

investigations. 
 

 

 

 
Complete progress report of air quality in the District and submit 

to DEFRA for approval 

 

Submitted to DEFRA in July 2013, approval by DEFRA in 

November 2013. 

 

 

 

 

Complete a ‘further assessment’ of air quality (subject to 

approval of Detailed Assessment by DEFRA) and consult on the 

draft plan 

 

This action is now not due in 2013/14, but will be required in 

2014/15.. 

 

 

 

 

Undertake public consultation on the Draft Action Plan 

 

Consultation on the draft action plan for AQMA 2 ends on 31st 

January 2014. 

 
 

 

We said we would: Deliver programmed Environmental 
Enforcement Actions. 
 

Produce, gain approval for and then deliver an Environmental 

Enforcement Action Plan. 

 

 

Not Rated 

As Performance Measures: 
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Produce and gain approval for an Environmental Enforcement 

Action Plan 

 

Approved by Environment PDC on 22nd August 2013. 

 
 

 

 

Deliver actions to required timescales 

 

All actions due in quarter 3 have been delivered. 

 
 

We said we would: Administer applications for licences, permits 
and registrations. 
 

Processes and procedures in place for the effective Operation  

of the Licensing function. 

 

 

 

Not Rated 

 

As Performance Measures: 

 

Process 95% of applications within the required timescale 

 

95% of applications processed accordingly 

 
 

 

We said we would: Contribute to ensuring good standards of 
buildings and making safe dangerous structures. 
 

Ensure building work under the control of the Council complies 

with the Building Regulations. 

 

 

Not Rated 

 

 

Ensure reported dangerous structures are inspected and where 

necessary made safe. 

 

 

Not Rated 

 

Provide a high quality, customer focused service. 

 
Not Rated 
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As Performance Measures: 

 

Average number of interventions to ensure building regulation 

compliance per project plan assessment or individual site visit  

 

0.4 

Target maximum 0.7 

 
 

 

% of reported dangerous structures that are assessed and 

course of action determined within 2 whole working days 

following receipt of notification 

 

100% 

Target 80% 
 

 

 
% of full plans applications that are assessed within 15 working 

days of receipt 

 

93% 

Target 75% 
 

 

 

% of customers satisfied or very satisfied with the service 

 

100% 

Target 90% 
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What we said we’d achieve in 2012/13 

Priority Outcome: People – Active and Healthy 

Lifestyles 
 

Health and Wellbeing 
 

Quarter 3 

How are we doing so far? 

 

We said we would: Liaise with various bodies and agencies to 

tackle health inequalities across the District 
 

By: 

 

Identify joint working initiatives with Cannock Chase CCG, 

Staffordshire County Council Public Health and other bodies in 

order to tackle health inequalities in the District. 

 

A District Public Health Delivery Plan has been produced, the 

final version of which was presented to the Health & Wellbeing 

Policy Development Committee on 17th December 2013. 

 

 

 

We said we would: Enforce food hygiene / health and safety 

legislation using a risk based approach 
By: 
 

Inspection of food premises to increase compliance: 

 
Not Rated 

 

Undertake Health and safety interventions/ 

inspections to increase compliance. 

 

 

Not Rated 

 

As Performance Measures: 

 

Number of premises broadly compliant with food hygiene 

legislation. Target 96% 

Annual target. 

At the end of quarter 3 the % of food premises broadly 

compliant was 95.8%. It is anticipated that 96% will be met by 

year end. 
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Number of health & safety interventions undertaken in 

accordance with national priorities and local intelligence. 

In quarter 3 a total of 16 Health & Safety interventions were 

undertaken. 

 

 

 
 

 

We said we would: Advise and support new and existing 

businesses in complying with legislation 
 

Provision of a Business Support service. 

 

 

Not Rated 

 

As Performance Measures: 

 

Number of businesses provided with business support advice. 

Target 10% increase on 20/2/13 baseline. 

During quarter 3 business support advice was provided to 16 

businesses. 

 

 
 

 

We said we would: Investigate food complaints, incidents of food 

poisoning, workplace accidents and complaints about working 

conditions 
 

Respond to requests for service. 

 

 

Not Rated 

 

As Performance Measures: 

 

Requests for Service responded to within the required response 

time – 24 hours, 3 days or 5 days. Target: 95% 

Annual target. 

During quarter 3 the Food & Safety team achieved the 

following response times: 

1 day – 94% 

3 days – 100% 

5 days –  96% 
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We said we would: Administer contract funerals where the 

deceased has no next of kin. 
 

Provide a service for the provision of contract funerals in 

appropriate cases. 

 

 

Not Rated 

 

As Performance Measures: 

 

In all cases where a person is deceased and there is no next of 

kin, undertake appropriate enquiries and where required make 

appropriate funeral arrangements. Target: 100% 

 

One contract funeral was required in the third quarter. 

 

 

 

 

 

 

We said we would: Manage the public mortuary and Coroners 

Court facilities on behalf of the County Council. 
 

Manage the public mortuary and coroners court facilities in 

accordance with the SLA. 

 

Not Rated 

 

 

As Performance Measures: 

 
Public mortuary and Coroners Court facilities to be managed in 

accordance with the SLA. Performance assessed at monthly 

governance meetings. 

 

Facilities continue to be managed satisfactorily in accordance with 

the SLA 
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What we said we’d achieve in 2013/14 

Priority Outcome: Place – Improved Living 

Environment  
 

Housing 
 

Quarter 3 

How are we doing so far? 

 

We said we would: Increase the supply of affordable housing 
 

By: 

 

Support the delivery of 51 additional affordable housing units by 

March 2014  
 

18 affordable housing units were delivered during Quarter 3 

comprising:- 

 

• 10 dwellings for affordable rent at Lion Street, Rugeley. 

• 3 dwellings for social rent at Girton Road, Cannock. 

• 2 dwellings for social rent at the Canal-side site, Rugeley. 

• 2 dwelling purchases under the mortgage rescue scheme. 

 

A total of 49 additional affordable dwellings have therefore 

been delivered to date. 

 

In addition, there were 7 Quarter 3 mortgage completions 

under the Local Authority Mortgage Scheme which is operated 

by Lloyds TSB.  As a result, 16 mortgage completions have now 

been achieved in 2013-14 to date. 

 

 

We said we would: Manage Maintain and improve the facilities 

and energy efficiency of the Council’s housing stock 
 

By: 
 

Provide a responsive repairs service  

Activity in accordance with indicators Place (Housing) 1, 2 and 

5. 
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Service gas and solid fuel heating appliances  

Activity in accordance with indicators Place (Housing) 4 and 5. 

 

 
 

Formulate proposals to secure the introduction of an External 

Curtilage Works and Environmental Improvements Programme 

in 2014-15 

 

The service standard for an “External and Environmental Works 

Programme” which covers external works, external cartilage 

works and environmental improvements was agreed by 

Cabinet on 17 October 2013. 

 

 

 

 

Implement the 2013-14 HRA Capital Programme by providing:- 

 

Kitchen Improvements – 88 dwellings 

At the end of Quarter 3, 61 of 88 kitchen improvements had 

been completed. 

 

Bathroom Improvements – 440 dwellings 

At the end of Quarter 3, 299 of 440 bathroom improvements 

had been completed. 

 

Central Heating Improvements - 265 dwellings 

At the end of Quarter 2, 234 of 265 central heating 

improvements had been completed. 

 

Electrical Upgrades – 660 dwellings 

At the end of Quarter 3, 508 of 660 electrical upgrades had 

been completed. 

 

External Works – 812 dwellings 

At the end of Quarter 3, 627 properties of 812 had benefitted 

from external work. 
 

 

 

 

 

 

 

 

 

 

 

Undertake the structural reinstatement scheme in respect of the 

44 Council owned Cornish houses in the Rowley Close area, Pye 

Green 

Structural reinstatement works to the 44 Cornish Houses were 

completed in December 2013.  Details are provided in the 

attached case study. 
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Progress the Moss Road Regeneration Strategy by:  

 

Undertaking the structural reinstatement of the 63 Reema 

houses in Council ownership 

Work was completed in advance of the programme in 

September 2013.  Details are provided in the attached case 

study. 

 
 

 
Re-housing the remaining households living in the Council’s 167 

Reema flats 

At the Quarter 3 end 144 households from the 167 Council 

owned Reema flats had been rehoused.  
 
Undertaking external refurbishment works and improvements to 

the internal communal areas to the 8 traditional flat blocks 

The external refurbishment works and improvements to the 

internal communal areas to the 8 traditional flat blocks were 

completed in advance of the programme in September 2013.  

 

Procuring a redevelopment partner for the Reema Flat 

Redevelopment Scheme 

A three stage procurement process has been undertaken in 

accordance with the Framework Agreement provided by the 

Homes and Communities Agency Partner Delivery Panel.  Final 

tender submissions comprising a scheme design and associated 

costings were received in December 2013.  Following 

evaluation it is expected that a Development Partner will be 

appointed during Quarter 4. 

 

 

As Performance Measures 

 

Place (Housing) 1 

 

% of emergency repairs completed within former Government 

time limits – Target 98%  
99% of emergency repairs were completed within former 

Government time limits 
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Place (Housing) 2 

 

Average time taken to complete non-urgent repairs – Target 15 

Days 
The average time to complete non-urgent repairs during Quarter 3 

was 12.5 days. 
 

 

Place (Housing) 3 

 

% of repairs appointments made and kept – Target 98%  
 

The % of repair appointments made and kept during Quarter 3 was 

97%. 

 

 

 

Place (Housing) 4 

 

% of properties with a valid Landlord Gas Safety Record – Target 

99%   
99.8% of properties had a valid Landlord Gas Safety Record 
 

 

 

Place (Housing) 5 

 

% of properties without a valid Landlord Gas Safety Record 

which are in the No Access Procedure – Target 100%  
100% of properties without a valid Landlord Gas Safety Record 

were in the No Access Procedure 
 

 

 

We said we would: Manage the Council’s housing stock 
 

Review and update the HRA Business Plan to take account of 

any changes to key assumptions  

The HRA Business Plan was reviewed by Cabinet on 21 

November 2013. 

  

 

 

Re-let vacant dwellings in accordance with the Council’s 

allocations policy and void re-let standard 

Activity in accordance with indicators Place (Housing) 6 and 7. 
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Maximise rental income through the prevention and recovery of 

arrears  

Activity in accordance with indicator Place (Housing) 8. 

 
 

Manage the Council’s housing estates through a programme of 

estate walks, tenancy audits and action to combat anti-social 

behaviour  

Activity contributing to annual indicators Place (Housing) 10 

and 11.  

 

Progress the implementation of the replacement Housing 

Management IT system  

The Implementation programme is progressing, with system 

configuration and is on target for a “Go Live” date in summer 

2014  

 

As Performance Measures: 

 

Place (Housing) 6 

 

Average re-let time for void dwellings – Target 26 Days 

Average re-let time for void dwellings in quarter 3 was 22 days 
 

 

 

Place (Housing) 7 

 

% of dwellings that are vacant – Target 2% 

1.08%of dwellings were vacant during quarter 3. 

(Revised target agreed Cabinet 19 September 2013 and 

Scrutiny Committee 9 October 2013). 
 

 

Place (Housing) 8 

 

Current tenants’ arrears – Target £488,800 
Current tenants’ arrears at the end of Quarter 3 totalled 

£181,739   

 

Place (Housing) 9 

 

Rent arrears as % of rent debit – Target 2.6% 

 

Annual 

Figure 

 

Place (Housing) 10 

 

Annual 

Figure 
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% of estate walks undertaken classified as “Green” – Target 34% 

 

 

Place (Housing) 11 

 

% of secure tenants receiving a tenancy audit - Target 6.5% 

  

Annual 

Figure 

 

We said we would: Support vulnerable households to live 
independently in their own homes 
 

Review and introduce revised procedures for the 

implementation of disabled adaptations to Council dwellings 

 

Existing procedures have been reviewed and certain new 

procedures implemented.  These include revised criteria for 

providing disabled bathroom adaptations as part of the 

bathroom replacement programme. 

 

 

 

Undertake disabled adaptations to 80 Council dwellings  
59 disabled adaptations were completed at the end of Quarter 

3. 

 
 
Provide a Vulnerable Tenants Grass cutting and Internal 

Decoration Scheme 

In quarter 3 – 900 households received 2 cuts under the 

Vulnerable Tenants Grass Cutting Scheme. 

46 homes were redecorated during Quarter 3 from an annual 

target of 160 redecorations. 
 

 
Provide sheltered housing scheme support services in 

accordance with Supporting People Contract requirements 

The Sheltered Housing Scheme Support Services are fully 

compliant with the quality standards specified in the Supporting 

People Contract. 

 
 

 

 

Determine DFG applications within 28 days of application 
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As Performance Measures: 

 

Spend or commit budget allocation each year – Target 

£500,000 

Revised budget for 2013/14 is £634,790. Spend to end of quarter 

3 was £298,980. Total value of cases in progress is £273,900 so 

budget is on track to be spent or committed at end of year. 

 
 

 

 

 

100 % of DFG applications determined within 28 days of receipt 

of a valid application. 

48 disabled adaptations were approved to the end of Quarter 

3, all of which were approved within 28 days. 

 
 

 
 

We said we would: Provide housing advice and homelessness 
services 
 

Provide advice on housing options  
Activity contributing to annual indicator Place (Housing) 16 
 

 

 
Assess the needs of homelessness applicants in accordance 

with statutory requirements 

Activity in accordance with indicator Place (Housing) 15. 
  

 
Implement the 2013-14 Homelessness Prevention Programme 

The implementation of the homelessness prevention 

programme continued during Quarter 3. 

 
 

As Performance Measures: 

 

Place (Housing) 14 

 

Number of households re-housed to private rented 

accommodation – Target 75  
 

Annual 

Target 
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Place (Housing) 15 

 

% of homeless decisions determined within 33 days – Target 

75% 

72% of homeless decision were determined within 33 days 

during Quarter 3.  Performance was affected by the sudden 

death of a member of the Housing Options Team. 

 

 

Place (Housing) 16 

 

Number of households where homelessness was prevented – 

Target 100 

 

Annual 

Target 

 

Place (Housing) 17 

 

Initial response to 95% service requests within required 

timescale – Target 95% 

 

In quarter 3 97.1% of service requests were responded to within 

the required timescales. 
 

 

 

 

 

Place (Housing) 18 

 

Number of empty dwellings brought back into use – Target 6 
 

 

Annual 

Target 

 

We said we would: Improve the quality and availability of Private 
Sector Housing. 
 

Respond to private sector service requests within set response 

times. 

 

Activity in accordance with indicator Place 17 above. 
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QUARTER THREE CASE STUDY 

 

 

Structural Reinstatement of Pre-Reinforced Concrete Houses 

 

As part of the 2013-14 Housing Revenue Account Capital Programme, 

structural reinstatement works have been undertaken to 63 Reema houses on 

the Moss Road Estate and 44 Cornish houses in the Rowley Close area, Pye 

Green. 

 

The houses are of pre-reinforced concrete construction and were 

designated as defective under housing legislation.  In addition to the 

problems associated with the structure, the houses were poorly insulated, 

suffered condensation problems and were “hard to heat”. 

 

The structural reinstatement scheme was designed and supervised by the 

Council’s appointed structural engineers to provide the houses with a 30 year 

assured life without mortgageability and comprised the following array of 

works:- 

 

• Stabilisation of the existing wall panels (to the Reema houses only) and 

repairs to the existing concrete structure. 

 

• Provision of an external lightweight insulation and overcladding system 

attached to the concrete façade. 

 

• Reroofing including the extension of the perimeter roofline to account for 

the provision of the external overcladding. 

 

• Reroofing including the extension of the perimeter roofline to account for 

the provision of the external overcladding. 

 

• Replacement of existing fascia and soffit, rainwater goods and soil pipe. 

 

• Replacement of the existing single glazed PVCU windows with double 

glazed windows. 

 

• Replacement of existing front and rear doors with “composite door sets”, 

with tenants being given a minimum choice of 3 front door and 2 rear 

door styles, together with colour options and the choice of clear or 

obscure glass. 

 

• Reinstatement of perimeter footpaths. 

 

• Adjustments to external meter boxes and refixing of aerials and satellite 

dishes as necessary. 
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The works were undertaken by Keepmoat and have been completed on 

time and within the agreed budget of £3,453,850. 

 

Funding of the scheme has been provided through the Housing Revenue 

Account Business Plan and includes an estimated £480,000 of Energy 

Company Obligation Monies from British Gas. 

 

The owners of adjoining properties were also given the opportunity of having 

similar works undertaken by the Council’s contractor.  However, although 

there was considerable initial interest, only one owner decided to undertake 

the works to their home. 

 

The scheme has been welcomed by tenants who remained in occupation 

whilst the works were implemented.  Typical of the many favourable 

comments which have been received are:- 

 

• Miss A – “There has been a vast improvement in the appearance of my 

home.  My family have commented when they visit that the house looks a 

lot smarter”. 

 

• Mrs. B – “The work carried out to my house has made a real difference to 

the living conditions.  The house is now a lot warmer and it is nice to come 

home to”. 
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What we said we’d achieve in 2013/14 

Priority Outcome: Prosperity – Economic 

Resilience 
 

Town Centres 
 

Quarter 3 

How are we doing so far? 

 

We said we would: Improve town centres through regeneration 

and management 
 

By: 

 

 

To maintain a dialogue with the stakeholders in the District’s 

three Town Centres, including the Traders Associations, as a 

means of supporting specific initiatives in each centre. 

 

There is regular dialogue with all three of the District’s Traders 

Associations who are regularly invited to attend meetings of the 

Town Centre Regeneration PDC. 

 

 

 

As Performance Measures: 
 

To achieve a reduction in the number of vacant ground-floor 

retail units in the District’s principal town centre shopping streets. 

 
Service Aim: Improved Town Centres through regeneration and management 

 

 

Difference from October 2013 to January 2014 Values 

(+ Increase. - Decrease. = Equal to.) 

Town Centre Total 

Units 

Vacant 

Units 

Vacancy Rate (%) 

October 2013    

Cannock 126 9 7.14 

Rugeley 125 11 8.8 

Hednesford 93 11 11.83 

Combined 344 31 9.01 

January 2014    

Cannock 126 9 7.14 

Rugeley 125 8 6.4 

Hednesford 93 8 8.6 

Combined 344 25 7.27 
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Notes: 

1. Cannock’s principal streets include Market Hall Street (inclusive of The Forum, 

Cannock Shopping Centre and outside Market Hall ground floor units); Church 

Street; Market Place (up to Newhall Street); and the front part of High Green 

Court..   

2. Rugeley’s principal streets include Market Street (up to and including 

Morrisons); Market Square; part of Anson Street; Lower Brook Street; Brook 

Square (including units up to and including the Market Hall); Brewery Street; 

Upper Brook Street; and Horsefair (up to St Paul’s Road).     

3. Hednesford’s principal streets are Market Street (only the front two units of The 

Lightworks are included and Anglesey Lodge is excluded); Rugeley Road (up to 

Victoria Street); and the new developments off Victoria Street.     

 

 

Town Centre Total 

Units 

Vacant 

Units 

Vacancy Rate- 

Actual Change 

to overall 

vacancy rate 

(%) 

Vacancy Rate- 

Relative/ 

Proportionate 

Change (%) 

Cannock = = = = 

Rugeley = -3 -2.4 27.27 

Hednesford = -3 -3.23 27.3 

Combined = -6 -1.74 19.31 
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General Fund Budget Monitoring – Quarter 3 

 
General Fund – Budget Monitoring to 31 December 2013 
 
The Council agreed a net Revenue Budget for 2013/14 of £11.835 million in February 2013 when the Council Tax was set for the 
year.  The portfolio budgets have now been updated to reflect Supplementary Estimates agreed by Council.  The profiled budget 
to the end of December 2013 is £11.565 million.  The monitoring position for the first nine months of 2013/14 is illustrated in the 
following table: 
 

Portfolio Original 
Budget 
2013/14 

 Budget 
2013/14 

Profiled 
Budget to 30 

Dec 

Actual Spend 
to 30 Dec 

Variance 
from profiled 

budget 

Forecast 
Outturn 

 £000 £000 £000 £000 £000 £000 

Corporate Improvement 3,782 3,804 4,238 4,265 27 3,698 

Crime & Partnerships 175 182 122 128 6 183 

Culture and Sport 3,041 3,058 2,615 2,578 (37) 3,030 

Economic Development & Planning 528 526 295 486 191 648 

Environment 2,481 2,579 2,232 2,036 (196) 2,552 

Health and Wellbeing 475 418 928 903 (25) 157 

Housing General Fund 650 663 533 522 (11) 658 

Leader of the Council 1,109 1,112 684 619 (65) 1,068 

Town Centre Regeneration (63) (63) (33) (21) 12 (54) 

Portfolio total 12,178 12,277 11,614 11,516 (98) 11,940 

Investment income (99) (99) (49) (49) - (99) 

Technical items (139) (138) - - - (138) 

Working Balances (105) (205) - - - 132 

Budget Requirement 11,835 11,835 11,565 11,467 (98) 11,835 
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The key issues identified in the December monitoring are set out below:- 
 
Corporate Improvement  
There is an unfavourable variance of approximately £27,000 on this portfolio.  This is primarily due to: 

• Staffing variations; and 

• Lower income than anticipated court costs (£68,000); 
Offset by: 

• Additional income for access over land (£43,000). 
 
Crime & Partnerships 
There is an unfavourable variance of approximately £6,000 on this portfolio owing to minor variations. 
 
Culture and Sport 
There is a favourable variance of approximately £37,000 on this portfolio. This is primarily due to a refund of rates payable for 
Chase Leisure Centre (£22,000) and other minor variations. 
 
Economic Development & Planning 
There is an unfavourable variance of approximately £191,000 on this portfolio. This is primarily due to: 

• Lower planning fee income than anticipated (£119,000) and Building Control fee income (£63,000); 
Offset by: 

• Staffing variations. 
 
Environment 
There is a favourable variance of approximately £196,000 on this portfolio. This is primarily due to: 

• Staffing variations; 

• Reduced gate fees payable for recyclable waste (£29,000); 

• Additional recycling credits (£80,000); 
Offset by: 

• Additional Transport costs (fuel); Waste (£42,000) and Streetscene (£20,000). 
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Health & Wellbeing 
There is a favourable variance of approximately £25,000 on this portfolio mainly due to staffing variations. 
 
Housing General Fund 
There is a favourable variance of approximately £11,000 on this portfolio due to minor variations. 
 
Leader of the Council 
There is a favourable variance of approximately £65,000 on this portfolio due to staffing variations. 
 
Town Centre Regeneration 
There is an unfavourable variance of approximately £12,000 on this portfolio. This is primarily due to: 

• Rates payable on empty shops (£24,000); 
Offset by: 

• Staffing variations. 
 
Investment Income 
 
Investment income is on track against the profiled budget and we therefore currently expect to achieve the budget by the end of 
the year.   
 
Forecast Outturn 2013/14 
 
The forecast outturn provides an indication of what we expect the final outturn to be by the end of the financial year. Currently 
the forecast portfolio outturn is expected to be approximately £337,000 less than the budget. This primarily relates to additional 
rent rebates income in settlement of previous years’ claims of £249,000 and other one off items.  Although the forecast outturn is 
positive, there are reduced income levels across the Council and other significant cost pressures which are being offset by one-
off items. 
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Detailed monitoring 
 
ANNEX 1 sets out the revenue budget monitoring position to the 31 December 2013 including explanations for individual 
variances that meet the monitoring criteria.  It includes an analysis of services in the portfolio.  In addition capital monitoring 
information to the 31 December 2013 on the capital schemes is reported at ANNEX 2. 
 
Retained Business Rates 
 
The Council now receives £2.661 million of Government Support in the form of Retained Business Rates.  The funding is 
variable depending on actual business rates collected compared with the Government’s baseline for the Council.  If the baseline 
is exceeded the Council retains 20% of the growth and a further 20% is contributed to the Greater Birmingham and Solihull 
Business Rates Pool. A different mechanism applies if the baseline is not met. 
 
ANNEX 3 summarises the monitoring position on the Business Rates Retention scheme up to the end of December 2013.  In 
summary, an additional £211,000 worth of business rates will be retained by the Council when compared with the budget to date 
of £305,000 although the forecast outturn indicates a shortfall of £44,000 when estimated write offs are taken into account.  The 
shortfall reflects the later than anticipated completion of a new business property combined with increased void charges for 
empty properties. 
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Report of: Councillor J 
Kraujalis  

  
Telephone No:  
Portfolio Leader: Cllr C Bennett  
Key Decision:  No 

 

Report Track:   

 

SCRUTINY COMMITTEE 

10 April 2014 

Air Quality and Industrial Emissions Report 

 

1 Purpose of Report 

1.1 To provide members of the Scrutiny Committee with an up to date assessment 
of the air quality issues in the District, identifying any areas of concern for the 
Local Authority and local residents.  

1.2 To establish if there are any additional actions this Council can take to mitigate 
the effect of air quality and industrial emissions within the District 

2 Recommendations 

2.1 That the Council notes the achievements and ongoing work of the 
Environmental Health Department in regulating, monitoring, mitigating and 
reporting on the Air Quality of the District.  

2.2 That the Council continues to work with the Environment Agency in the pursuit of 
any actions necessary to alleviate odours from the Landfill and Anaerobic 
Digestion Plants at the Poplars site.  

2.3 That the Council continues to engage with Biffa and Staffordshire County 
Council regarding the operation and future life of the Poplars Landfill site and 
Anaerobic Digester Plant through the attendance of officers and Members at the 
Poplars Liaison Meetings, raising issues of concern on behalf of local residents, 
where appropriate.  

2.4 That Severn Trent Water Company is approached with a request to establish a 
liaison group attended by representatives of the company, appropriate officers of 
the Council and residents representatives to consider any concerns regarding 
the operation and future life of the Waste Water Treatment Works at Longford 
Road, Cannock. 
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3 Key Issues and Reasons for Recommendation 

 
3.1  Air quality and industrial emissions can make a detrimental and dramatic 

difference to the quality of life for residents in Cannock Chase.  
 
3.2 Concerns have been expressed about long standing issues and the need to 

resolve these as quickly as possible. 
 
3.3 Air quality and emissions from industrial premises are often complex and 

constantly changing often with a range of different national regional and local 
agencies being involved in their regulation.  

 
3.4  Similarly, economic and market forces frequently impact on way in which 

businesses operate and may have a significant effect on the degree to which 
their activities contribute to air quality or provoke complaints.  

 
3.5 The Environmental Health Department is responsible for the regulation of a 

range of industrial installations, the management of Air Quality in the district, 
which includes monitoring and reporting activities along with the implementation 
of improvement plans. In addition officers investigate and take appropriate action 
in relation to statutory nuisances affecting air quality such as smoke, fumes, 
dust, etc.     

 
3.6 Whilst powers are available to take formal action where an activity or operation 

results in an offence, other options are available and have been used 
successfully to resolve problem situations that do not warrant legal action, one 
such example is the establishment of liaison groups.  

 

4 Relationship to Corporate Priorities 

4.1 This report supports the Council’s Corporate Priorities as follows: 

 (i) Place: Improved Living Environment. 

  Improve air quality  

 

5 Report Detail  

BACKGROUND  

5.1 The Scrutiny Committee established a Working Group to review Air Quality and 
Industrial Emissions affecting the quality of life for residents of the and establish 
if any additional actions were available to the Council to mitigate any adverse 
impacts identified.   

5.2 The Chair of each group prepared a Scoping Brief a copy of which is available at 
Appendix 1 
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5.3 The Group has considered the recent developments in the range of areas that 
influence Air Quality within the district to prepare the report and in general was 
satisfied that the Council and its officers were taking reasonable steps and 
making good progress in tackling the issues that have the potential to cause 
poor air quality.  

CURRENT SITUATION AND SPECIFIC ISSUES 

Air Quality Management  

5.4 An Air Quality Management Area Action plan was declared in 2007 around the 
section of the A5 trunk road between Churchbridge and Longford and the A460, 
Wolverhampton Road Churchbridge. In December 2013 an Action Plan was 
approved to reduce congestion and reduce emissions in the Bridgtown area by 
such schemes that encourage cycles, encourage the use away from the A5 to 
the Toll Road. 

 
5.5 Another Air Management Area Action plan is envisaged for another stretch of the 

A5 which runs through Norton Canes. This action plan is currently out to public 
consultation. 

 
5.6 The Air Quality Management Progress Report for 2013 indicates that there is 

evidence that measures have resulted in a reduction in pollutants year on year. 
The Progress Report for 2014 is in preparation ready for submission to the 
Department of Environment, Food and Rural Affairs (DEFRA).  

 
Industrial Emissions 
 
5.7 Tallent Gestamp – An Environmental Permit Application has been approved. 

This should control the level of emissions produced by the factory. The permit 
also gives the Council’s officers the power to intervene if the company do not 
abide by the conditions set out in the permit. 

  
 Councillor John Kraujalis and local residents have already met with senior 
manager to discuss their concerns regarding odours and the factory 
management has agreed to take action to address the situation. 

 
5.8 JCB - An environmental Permit application has been approved and as in the 

case of Tallent Gestamp, the permit should enable greater control of emissions 
from the site. 

 
5.9 Norton Aluminium – the casting plant has been decommissioned and the 

operation has been relocated to another site outside the district, greatly reduced 
the likelihood of odour nuisance to local residents. 

 
5.10  Augean – have reduced their activity on site drastically and now use the site 

mainly for storage. The site could be turned back into a processing site in which 
case it may have a detrimental effect on the area as most of the land 
surrounding the site has in recent years been used to build new housing. 
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5.11 Waste Water Treatment Works, Longford Road, Cannock – Councillor John 
Kraujalis and local residents requested that Severn Trent Water set up a liaison 
committee to meet with interested groups on a regular basis to consider odour 
complaints arising from operations at the site affecting residents of the 
Mosswood Estate. 

 
5.12 Biffa – Landfill - There is a history of concern about the location of the landfill 

site in the district adjacent to residential areas and the period of time that it will 
remain operational. Recycling has led to an extension of the life of the site and 
more recently, municipal waste has transferred to the Four Ashes site which 
could increase the life of the Poplars further. The Working Group felt that despite 
these changes, the Council’s position should be to reduce and end, at the 
earliest possible time, the activities on site and the whole site should be returned 
to the green belt as soon as possible. 

 
5.13 Anaerobic Digester Plant – The working Group carried out a site visit of the 

facility to ascertain how the plant worked and assess the extent of the nuisance 
to local people. 

 
5.14 Whilst the Councillors’ felt that the company had made every effort to control the 

odours from the plant, they felt the close proximity to local residents would not 
prevent all of the odours from reaching them. Despite those works the Council 
have continued to receive a small number of complaints and on several 
occasions councillors have witnessed the smell in the surrounding area. 

 
5.15 Although the visiting Councillors want to see action taken to alleviate the 

situation, they are only too aware of the limited influence they have on the 
operation at the site. Biffa are a private company and are not subject to 
regulation by the District Council. They are monitored and regulated by the 
Environment Agency who cannot act against Biffa unless they clearly breach the 
terms of their Permit. However, we feel it is incumbent on the District Council to 
do whatever is possible to alleviate the nuisance to local residents and the 
District as a whole. 

 
5.16 The Environment Agency has the power to close the Biffa operation down if the 

circumstances justify this course of action.  Complaints about the odour continue 
to be reported to the Council and the Agency and the Agency’s officers are 
continuing to monitor the situation. 

 
5.17 As a Group, we feel that action should be taken to reduce or eliminate the odour 

and prevent it reaching local residents. The Group felt that the facility is too close 
to a local housing development and should probably never been built. However, 
we accept that it is unlikely to be shut down in the near future, but we want to 
see stronger action taken to stop the nuisance to local residents. 

 
Agricultural Emissions 
 
5.18 It was also noted that the spreading of the digestate produced by the AD plant 

gave rise to odour complaints from residents of the district in late 2013. Local 
farmers were using the digestate as fertiliser. We acknowledge that following the 
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intervention of the Environmental Health Department it was agreed that the 
digestate would not be used locally.  

 

6 Implications 

6.1 Financial  

 None 

6.2 Legal  

The Council has statutory powers which it is obliged to fulfil in connection with a 
range of issues relating to the regulation and management of air quality. 

6.3 Human Resources 

 None 

6.4 Section 17 (Crime Prevention) 

 None 

6.5 Human Rights Act 

 None 

6.6 Data Protection 

 None  

6.7 Risk Management  

 None 

6.8 Equality & Diversity 

 None 

6.9 Best Value 

 None 
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Background Papers 

None 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7 Appendices to the Report 

Appendix 1  Scrutiny Review Scoping Brief – Air Quality and 
Industrial Emissions  

Previous Consideration 

13 February 2014                Air Quality and Industrial Emissions Interim Report                                   
(Scrutiny Committee)  
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APPENDIX 1 
 
 

Scrutiny Review 

Scoping the Brief 

 
 

Subject of the Review Air Quality and Industrial Emissions 

 

Chairman  Cllr Mr John Kraujalis  

 

Working Group Membership Cllr. Jodie Jones, Cllr. Mike Sutherland, Cllr. John Bernard 

 

Officer Contact Victoria Mason – Executive & Civic Support Manager 

Mike Walker – Environmental Protection Manager 

 

Purpose of the Review 

(reasons for undertaking the review, 

including where the ideas have come fro 

m) 

Scrutiny Members were conscious that air quality and  

industrial emissions can make a detrimental and dramatic 

difference to the quality of life for residents in Cannock Chase 

and expressed concerns about long standing issues and the 

need to resolve these as quickly as possible. 

 

The purpose of the review is to establish if there are any 

additional actions this Council can take to mitigate the effect 

of air quality and industrial emissions within the District 

Terms of Reference • Examine current complaints and actions already 

implemented / taken to mitigate poor air quality and 

industrial emissions 

• Establish the statutory powers of the Council and how 

these can be used to best effect regarding prospective and 

actual air quality and industrial emissions 

• To consider historic data and frequency of related to 

complaints of air quality and industrial pollution and 

identify trends 

• Ascertain whether there are additional actions that could 

be taken by the Council to mitigate the quality of air and 

industrial emissions 

• To understand the process for residents to make the 

Council aware of their complaints when incidents of air 

pollution and industrial emissions take place    

• Establish how this Council may better engage with the 

Environment Agency and other external agencies and 

organisations to reduce air pollution and industrial 

emissions for the good of local residents 
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Overall Aims / Objectives • Identify additional actions that can be taken by the 

Council to  

• Identify opportunities for improved engagement with the 

Environment Agency and organisations that may 

contribute to matters of air quality and emissions 

• To review, if appropriate mechanisms for residents to 

contact the council about incidents of air pollutions and 

industrial emissions 

How will the public be involved? Through direct contact. The group will meet with local 

residents and their representatives. 

 

What is the potential impact of the 

review on:- 

• Residents 

• Equality issues, e.g. access to 

services, vulnerable groups 

• Health inequalities 

• Adding value to the organisation 

• Partners 

The impacts are as follows: 

1. Improve the air quality in their area and the rest of 

Cannock at the same time. 

2. Clarify lines of communication between residents the 

polluters and protecting agencies. 

3. Address concerns about the nuisance and hopefully 

improve health issues if they can be quantified. 

4. To add value to the Council in addressing a major 

concern for local people. 

5. Partners would be engaged by the process, lines of 

communication and responsibility established. 

Link to Council Corporate Priority Health  

 

Key issues for the review to address Establish the source of the smells 

Assess  the potential health risks 

Establish a process for dealing with incidents 

Put pressure on those identified as responsible to deal with the 

situation 

 

Methodology Consultation with various interested bodies. 

 

Key Background Papers None 

 

Use of demographics/data required None 

 

Written evidence required None 

 

Oral evidence required  • Presentation received from Mike Walker – Environmental 

Protection Manager @ meeting of Scrutiny, 20 November 

2012 

• Visit to Poplars Landfill Site 

• Consultation with local residents 

• Consultation with the relevant Portfolio Leaders at the 

Council 

Potential partner involvement Giving of evidence 

 

Resources Required The efforts of the members of the sub - group 

Timetable A report to be produced at the Autumn meeting 

 


