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                                                                                                                              Search for ‘Cannock Chase Life’    @CannockChaseDC 

Please ask for: Steve Partridge Your Ref:  

Extension No: 4588 My Ref:  

E-Mail: stevepartridge@cannockchasedc.gov.uk   

17 August,  2016 

Dear Councillor, 

CABINET 

4.00 PM ON THURSDAY, 25 AUGUST, 2016 

ESPERANCE ROOM, CIVIC CENTRE, CANNOCK 

You are invited to attend this meeting for consideration of the matters itemised in the 
following Agenda. 

 

Yours sincerely, 

 

T. McGovern, 
Managing Director 

 

To: Councillors: 

G. Adamson Leader of the Council 

G. Alcott Deputy Leader of the Council and Economic Development 
and Planning Portfolio Leader  

J.T. Kraujalis Corporate Improvement Portfolio Leader 

C. Bennett Crime and Partnerships Portfolio Leader 

Mrs. C. Mitchell Culture and Sport Portfolio Leader 

J.P.T.L. Preece Environment Portfolio Leader 

Mrs. M.A. Davis Health and Wellbeing Portfolio Leader 

F.W.C. Allen Housing Portfolio Leader 

Mrs. D.M. Todd Town Centre Regeneration Portfolio Leader 



 

       

A G E N D A 

PART 1 

  

1. Apologies 

2. Declarations of Interests of Members in Contracts and Other Matters and 
Restriction on Voting by Members 

To declare any personal, pecuniary or disclosable pecuniary interests in accordance with 
the Code of Conduct and any possible contraventions under Section 106 of the Local 
Government Finance Act 1992. 

3. Updates from Portfolio Leaders 

To receive and consider oral updates (if any), from the Leader of the Council, the Deputy 
Leader and Portfolio Leaders. 

4. Minutes 

To approve the Minutes of the meeting held on 21 July, 2016 (enclosed). 

5. Forward Plan 

Forward Plan of Decisions: August to October, 2016 (Item 5.1 – 5.2). 

6. Recommendations of Scrutiny Committees 

None. 

7. Future Use of Garage Sites 

Report of the Head of Housing and Waste Management (Item 7.1 – 7.16). 

8. Quarter 1 Performance Report 2016-17 

Report of the Head of Governance (Item 8.1 – 8.40). 

9. Locality Partnership Plan Quarter 1 Performance Report 2016-17 

Report of the Head of Environmental Health (Item 9.1 – 9.27). 

10. Exclusion of the Public 

The Leader to move: 

That the public be excluded from the remainder of the meeting because of the likely 
disclosure of exempt information as defined in Paragraph 3, Part 1, Schedule 12A of the 
Local Government Act 1972 (as amended). 

  

 

 

 



 

       

PART 2 

  

11. Capital and Revenue Costs for Development of New Cemetery 

Not for Publication Report of the Head of Commissioning (Item 11.1 – 11.8). 

This Report is confidential due to the inclusion of information relating to the financial or 
business affairs of any particular person (including the Council).  No representations 
have been received in respect of this matter. 
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CANNOCK CHASE COUNCIL 

MINUTES OF THE MEETING OF THE 

CABINET 

HELD ON THURSDAY 21 JULY, 2016 AT 4:30 P.M. 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 

PART 1 

 

PRESENT: Councillors:  

  

Adamson, G. Leader of the Council 

Alcott, G. Deputy Leader of the Council and Economic Development 
and Planning Portfolio Leader 

Kraujalis, J.T. Corporate Improvement Portfolio Leader 

Bennett, C. Crime and Partnerships Portfolio Leader 

Mitchell. Mrs. C. Culture and Sport Portfolio Leader 

Preece, J.P.T.L. Environment Portfolio Leader 

Davis, Mrs. M.A. Health and Wellbeing Portfolio Leader 

Allen, F.W.C. Housing Portfolio Leader 

Todd, Mrs. D.M. Town Centre Regeneration Portfolio Leader 

 

16. Apologies 

None. 

17. Declarations of Interests of Members in Contracts and Other Matters and 
Restriction on Voting by Members 

No other Declarations of Interest were made in addition to those already 
confirmed by Members in the Register of Members’ Interests. 

18. Updates from Portfolio Leaders 

 Leader of the Council 

Better Care Fund (BCF) – The Leader advised that following a meeting earlier 
that day at which the County Council had confirmed its intentions in respect of 
funding cuts, the Council would be writing to SCC Cllr. Alan White, Cabinet 
Member for Health, Care and Wellbeing, to express its concern on the impact for 
residents of Cannock Chase district, in particular.  

 

Minutes Published:  26 July, 2016 
Call-In Expires:   2 August, 2016 
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19. Minutes of Cabinet Meeting of 16 June, 2016 

 RESOLVED: 

That the Minutes of the meeting held on 16 June, 2016, be approved as a 
correct record and signed. 

20. Forward Plan  

The Forward Plan of Decisions for the period July to September, 2016 (Item 5.1 
– 5.2 of the Official Minutes of the Council) was considered. 

 RESOLVED: 

That the Forward Plan of Decisions for the period July to September, 2016 be 
noted. 

21. Recommendations of Scrutiny Committees  

None received. 

22. Traveller and Gypsy Protocol 

Consideration was given to the Report of the Deputy Managing Director (Item 7.1 
– 7.17 of the Official Minutes of the Council). 

 RESOLVED: 

That: 

(A) The draft Traveller and Gypsy Protocol be agreed. 

(B) Having also been approved by the Local Strategic Partnership Strategic 
Board on the 18 July 2016, the Leader of the Council should sign the 
Protocol on behalf of the Council. 

(C) A copy of the protocol (and procedure note) be circulated to all Members of 
the Council. 

 Reasons for Decision 

An unauthorised encampment /incursion on Council Land took place in March, 
2016 at Chase Leisure Centre and since that date the Council had reviewed its 
procedures for preventing incursions on to Council land and the arrangements 
/roles and responsibilities for managing the removal of unauthorised 
encampments. 

A risk analysis has been undertaken of the Council owned sites, including those 
managed by Wigan Leisure and Cultural Trust (WLCT), to determine any action 
that needed to be taken to prevent future incursion and these were being 
initiated. 

The Council liaised at officer level with the Police and County Council to 
determine a joint protocol and joint procedure note for dealing with unauthorised 
encampments.  A copy of the protocol was included as Appendix A to the report. 

23. Final Accounts 2015-16 

Consideration was given to the Report of the Head of Finance (Item 8.1 – 8.32 of 
the Official Minutes of the Council). 
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 RESOLVED: 

That: 

(A) The final accounts position for the year ending 31 March, 2016 be noted. 

(B) The financing of the capital programme, as outlined in the report, be 
approved.   

 Reasons for Decisions 

The overall revenue account position showed net expenditure reducing by 
£674,000 when compared with the budget agreed by Council. 

The portfolio outturn for 2015/16 showed a favourable variance of £433,000, 
which primarily related to higher than expected income from the main streams of 
£255,000 and staffing variations detailed in paragraph 5.7 of the report of 
£114,000.  Technical items excluded from Portfolio totals showed a favourable 
variation against budget of £195,000. 

Income from the Business Rates Retention Scheme was £61,000 higher than 
anticipated, which was primarily to do with higher growth than anticipated. 

The final accounts for 2015/16, therefore, showed a transfer to Working 
Balances of £808,000 as compared to a forecast transfer of £134,000, an 
increase of £674,000. 

A number of the outturn variances, including income variations, were identified 
as part of the 2016/17 budget process and now formed part of the current year’s 
budgets.  However these would be reviewed as part of the budget preparation 
for 2017/18. 

24. 2016-17 to 2018-19 Budget Update and Financial Recovery Plan 

Consideration was given to the Report of the Head of Finance (Item 9.1 – 9.25 of 
the Official Minutes of the Council). 

 RESOLVED: 

That: 

(A) The financial impact of the closure of Rugeley Power Station on the 
Council’s financial position from 2016-17 onwards be noted. 

(B) The outcome of the request for Transitional Funding for 2017-18 and 2018-
19 from the Department of Communities and Local Government be noted. 

(C) Implementation of the revised Financial Plan for 2016-17 to 2019-20 and 
Budget Strategy b approved. 

(D) The timetable set out in Appendix D of the report, to produce a Financial 
Recovery Plan to address the material change in financial circumstances 
facing the Council be approved. 

 Reasons for Decisions 

Cabinet at its meeting of the 1 February, 2016 made recommendations to 
Council in relation to the 2016-17 Budget and set a balanced budget for 2016-17 
and 2017-18 but faced a material deficit in 2018-19. 

The announcement of the premature closure of Rugeley Power Station 
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necessitated a revised Budget being approved by Council with working balances 
being used to offset the £700,000 reduction in business rates income in 2016-17 
when the power station ceased production on 6 June, 2016.  The ongoing full 
year loss of business rates for the Council amounts to over £1 million per 
annum. 

In determining the Budget for 2016-17 and indicative Budgets for 2017-18 and 
2018-19, Members had been advised that projections for future years needed to 
be treated with a great deal of caution and the implementation of fundamental 
policy decisions deferred until a clearer financial plan became available during 
2016-17.  Key elements included changes to New Homes Bonus; 100% 
Business Rates Retention; business rates income from Mill Green Retail Outlet 
Centre and the outcome from the Council’s request for Transitional Funding from 
the Government. 

Transitional Funding totalling £300m at national level was allocated to a number 
of Councils for 2016-17 and 2017-18 “to ease the pace of reductions during the 
most difficult first two years of the 4 year Local Government settlement”.  The 
earlier than anticipated closure of Rugeley Power Station, and the subsequent 
loss of business rates of over £1m per annum put all key services at risk and a 
meeting was arranged with the Minister for Local Government to discuss the 
unusual and unfortunate circumstances the Council faced.  The reduction in 
business rates income by 25% and the overall reduction in spending power of 
15% were significant and immediate reductions and the Council formally wrote to 
the DCLG in February, 2016 requesting transitional financial relief to mitigate 
these unusual circumstances until Mill Green Outlet Village was established, 
which would mitigate 73% of the loss of business rates from the power station. 

Pending the meeting, a draft Financial Recovery Plan was developed and the 
Council’s Budget Strategy reviewed.  The financial predicament that the Council 
now faces, taking into account the savings already made over the last five years 
is extremely challenging.  Officers were drafting financial savings options that 
cover all the services of the Council with the exception of the recently let Refuse 
and Recycling Waste Contract, and all budget strategies for each service were 
being explored from Invest to Save to cessation of the service. 

The Leader and Deputy Leader of the Council, together with the Managing 
Director and Head of Finance and Amanda Milling, MP, met with the 
Parliamentary Secretary of State and civil servants on 11 July, 2016.  Although 
the Minister acknowledged the unfortunate position the Council was in, he stated 
that transitional funding was no longer available and no mechanism existed to 
provide such funding to take account of the Council’s unusual circumstances.  
The Minister would, however, examine ways to support the re-development of 
the Power Station site.  In addition the Government were keen to identify how 
the new Self Sufficient Local Government 100% Business Rates Retention 
Scheme, to be introduced in 2020, could insulate against such shocks and 
provide a smooth transition for Councils subject to a significant loss of business 
rates income from a change in national policy or closure. 

The lack of any Transitional Funding support from Government means that the 
Council has to address an immediate deficit of £0.700 million in the current year, 
a deficit that  peaks at £2.15 million in 2018-19 with an ongoing deficit of £1.6 
million from 2019-20 onwards (subject to Mill Green Retail Outlet Centre being 
opened on time). The utilisation of working balances will potentially enable the 
shortfall in 2016-17 and the additional deficit of £0.550 million in 2018-19 to be 
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addressed.  Nevertheless, the lack of transitional funding required the Council to 
produce a Financial Recovery Plan to be implemented immediately and savings 
delivered from 1 April, 2017.  The savings were some 33% in excess of that 
forecast pre the closure of Rugeley Power Station and were required to be 
implemented some 12 months earlier than initially thought.  This would require 
some difficult decisions that would affect frontline services across the District. 

Appendix 4 to the report showed the timeline for the Financial Recovery Plan.  
Officers were working up options for consideration by Cabinet in September.  
The implementation of the Financial Recovery Plan would require the Council to 
initially engage with all its partners / organisations in receipt of funding / 
concerned with service provision to make them aware of the Council’s 
predicament and determine options and timescales for consideration by Cabinet 

Cabinet would consider all potential options at its meeting in September.  
Consultation on proposed savings options would then commence for a six week 
period, with the outcome fed into a Draft Budget for consultation in December in 
advance of the formal budget setting timeline.  Formal decisions would then be 
taken in early 2017. 

The Recovery Plan included a Peer Review which the Council had volunteered 
for.  This would be co-ordinated by the Local Government Association (LGA) and 
consisted of a team of peers (Elected Members and Officers) spending three 
days in the organisation during September, 2016.  The Peer challenge has been 
commissioned to provide an external check and reassurance that what the 
Council was doing, and planning to do, was relevant and realistic – particularly in 
terms of the strategy for realising savings and achieving a balanced budget over 
the medium and longer term to enable future financial viability and sustainability. 

Members were asked to note that Cannock Chase Council had delivered a very 
strong performance on business rates growth over the past three years; had 
facilitated just under 1,000 houses on site and under construction in 2016/17; 
supported the growth of small businesses via rates relief and reduced the costs 
of Council services whilst protecting levels of service provision by a long term 
partnership with a charity to provide leisure services, reduced management and 
shared services with Stafford Borough Council. 

However, the Council was now facing the most difficult financial position for 
many years as a result of the closure of Rugeley Power Station combined with 
the expected loss of Government Grant plus the reduction in New Homes Bonus 
and other smaller scale funding reductions.  The consequent decisions that the 
Council would need to make to achieve financial balance in the next Budget 
period would require both consultation with the public and with trade unions and 
a timetable for this process was attached to the report for approval.  Potential 
risks were that services to the public would be affected and the capacity of the 
Council to continue to deliver economic growth, housing growth and jobs may be 
materially impacted. 

25. Housing Revenue Account – Final Accounts 2015-16 

Consideration was given to the Joint Report of the Head of Housing and Waste 
Management and the Head of Finance (Item 10.1 – 10.7 of the Official Minutes 
of the Council). 

 RESOLVED: 
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That: 

(A) The final accounts position for the year ending 31 March 2016 be noted. 

(B) The financing of the capital programme as outlined in the report be 
approved. 

 Reason for Decision 

The overall revenue account position showed net expenditure reducing by 
£105,000 when compared with the budget agreed by Council. 

Income at 31 March, 2016 was £20.184 million, exactly in line with the revised 
budget position of £20.184 million reported to Cabinet in February 2016.   

Expenditure at 31 March, 2016 was £22.181 million compared to the revised 
budget position of £22.286 million reported to Council in February, 2016.  The 
£0.105 million decrease in expenditure related primarily to savings in supervision 
and management and capital financing, offset by additional costs in relation to 
repairs and maintenance. 

The final accounts, therefore, showed a use of working balances of £1,997,000 
compared with a planned use of £2,102,000, a reduction of £105,000. 

Working balances at 31 March, 2016 were now £1.629 million compared to the 
£1.524 million reported to Council in February, 2016. 

The report sets out the capital outturn of £12.922 million compared to a budget 
of £13.334 million a reduction of £0.412 million.  Details of financing for the 
current year and resources available were also included. 

26. Fly Tipping – Fixed Penalty Notices 

Consideration was given to the Report of the Head of Environmental Health 
(Item 11.1 – 11.5 of the Official Minutes of the Council). 

 RESOLVED: 

That  

(A) The contents of the report be noted. 

(B) The maximum level of Fixed Penalty charge of £400 with no discount for 
early payment be approved. 

 Reasons for Decision 

Fly-tipping was a significant problem to local communities and a risk to the 
environment.  It was a drain on the Council’s resources and also undermined 
legitimate waste businesses where unscrupulous operators undercut those that 
operate within the law. 

A new Fixed Penalty provision under the Environmental Protection Act, 1990 
introduced a less costly option to deal with small scale fly tipping incidents than 
the conventional route of prosecuting offenders in the Courts.  

Fixed Penalty Notices (FPN’s) acted as a deterrent to offenders, and Councils 
using them were expected to see a decrease or a slow-down in growth, in the 
number of small scale fly-tipping incidents. 

The Act enabled the Council to issue a FPN for offences involving a breach of 
Section 33(1)(a) of the Environmental Protection Act 1990 in order to discharge 
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a liability to conviction.  The level of penalty that could be imposed was between 
£150 and £400 which must be paid within 14 days of service of the FPN with a 
default level of £200 where a local authority does not specify a level.  

A lesser penalty may be imposed for early payment and it is for each authority to 
decide their penalty in the absence of statutory guidance.  However, this is likely 
to give rise to a degree of confusion that will result in an additional administrative 
burden on the Council in connection with under or overpayment of the Penalty 
Fees.  

The maximum level of fine is considered likely to provide the most appropriate 
penalty for actual fly tippers and greatest deterrent to would-be fly tippers.  A 
single Fixed Penalty fee of £400 with no discount for early payment was, 
therefore, recommended. 

27. External Communications 

Consideration was given to the Report of the Head of Environmental Health 
(12.1 – 12.4 of the Official Minutes of the Council). 

 RESOLVED: 

That the proposal outlined at paragraphs 5.6 to 5.10 (Option 2) – to trial and 
subsequently evaluate the printing and distribution of a community newsletter / 
magazine at a cost of £2,900 – be agreed. 

 Reasons for Decision 

It was recognised that perceptions of local Councils from members of the public 
were not always positive.   

In challenging economic times it was considered important that residents knew 
what the Council was doing well, what services it offered / didn’t offer, how it was 
spending tax payers money, the decisions made and how they were taken. 

Delivering effective communications improved the Councils relationships, its 
knowledge of our customer’s demands and would enhance awareness and 
understanding of the services it delivered. 

The recommended option would see the production of a 32 page 
magazine/newsletter of which 16 pages would be available for Council content.  
The remaining pages would be taken up by advertisements sourced by the 
publisher. 

28. Cannock Chase Good Life App  

Consideration was given to the Report of the Head of Economic Development 
(Item 13.1 – 13.6 of the Official Minutes of the Council). 

 RESOLVED: 

That: 

(A) The Head of Economic Development be authorised to carry out a launch of 
the Good Life Deals loyalty App in the summer of 2016. 

(B) The Head of Economic Development be authorised to carry out a launch of 
the secondary loyalty reward card in due course. 
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 Reasons for Decisions 

The new Good Life Deals App and website provided an opportunity to support 
local businesses through encouraging people to buy local and generate income 
for the council by providing a modern digital platform that connected local 
businesses and residents. 

An opportunity to roll out an established Good Life Deals app had been 
negotiated with South Staffordshire District Council (SSDC), who had operated 
the scheme since December, 2015. 

An additional facility on the web site and app would help residents save money 
by earning cashback on online purchases at over 4,300 retailers.  SSDC had 
negotiated with ‘Topcashback’ (a Staffordshire based company, who operate 
worldwide and are the highest paying UK cash back provider) to provide this 
service.  This approach would allow Cashback to be integrated into the app.  The 
Council would earn an income through referral payments also known as ‘affiliate 
marketing’. 

The app provided a service that was responsive to changing shopping habits 
whereby people were increasingly shopping online using an array of media 
including smartphones and tablets (Centre for Retail Research, 2015).  People 
were increasingly shopping locally and seeking out the best deals (Mintel, 2015). 
In addition, online shoppers increasingly expect the option to buy on line and 
collect in store (Winning Moves, 2014).   

Through a combination of paid for advertising and cash back referrals (and 
potentially other advertising) it was anticipated that the income will be sufficient 
to sustain the initiative with no revenue requirement from the Council post 12 
months from launch. 

Consultation with town centre traders’ associations has identified that there was 
a need for a loyalty card in addition to the web site and app in order to be as 
inclusive as possible to those without digital access. 

Existing Economic Development Section 106 monies would cover the initial set 
up and the first 12 months running costs (£9,000) including advertising and the 
costs of producing any loyalty reward cards as necessary.   

Terms and conditions are in place on the Good Life web site and app to protect 
the Council and state that the Council does not take responsibility for advertising; 
it provides no warranty, either express or implied, as to the quality of the 
service/goods offered by the business; nor does the Council accept any liability 
for loss to the customer howsoever caused.  The customer would need to 
acknowledge that the Council expressed no preference for the business deal the 
customer chose. 

Businesses would be able to directly input their deal via the website or app. A 
screening process was in place whereby approval was required before the deal 
goes live/is visible to the customer.  This would safeguard the Council from 
association with businesses deemed unsuitable for public support.   

The Enjoy Staffordshire card would complement the Good Life Deal app as it 
had a predominately tourism focus and minimal coverage in Cannock Chase 
District. 

The Good Life Deal loyalty scheme would provide a single product for the 
businesses and residents of South Staffordshire and Cannock Chase Council 
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areas.  It would also be available for residents and businesses outside of the 
area doing business with residents and companies in the area. 

The Good Life Deal scheme was aimed at any business that traded with the 
public, not just retailers as with loyalty schemes that operated only in town 
centres or with only a retail focus.  Discussions with businesses indicated that 
there would be interest in a scheme designed for ‘business to business’ trading 
and this may be the subject of future proposals. 

29. Cannock Chase Area of Outstanding Natural Beauty Governance 
Structures 

Consideration was given to the Report of the Head of Economic Development 
(Item 14.1 – 14.5 of the Official Minutes of the Council). 

 RESOLVED: 

That Cabinet noted and endorsed the changes to the Governance Structures for 
the Cannock Chase Area of Outstanding Natural Beauty (AONB) which were 
agreed at the AONB Joint Committee on 16 June 2016. 

 Reasons for Decisions 

The governance of Cannock Chase AONB had been under review in recent 
months as it was felt to be complex and unwieldy and not effectively delivering 
the Management Plan.  Following the review, the changes to the governance 
structures were agreed by the Joint Committee (on which Cannock Chase 
Council is represented by the Portfolio Leader for the Environment).  The new 
governance structures are more streamlined which was intended to aid the more 
efficient and focused delivery of the management plan.  The effectiveness of the 
changes would be monitored.  Cabinet was requested to note and endorse the 
changes, as detailed in the report. 

30. Application for Permission to Spend – Let’s Grow 

Consideration was given to the Report of the Head of Economic Development 
(Item 15.1 – 15.5 of the Official Minutes of the Council). 

 RESOLVED: 

That permission to spend £40,000 to award capital grants to existing businesses 
looking to grow and expand in the District be approved. 

 Reasons for Decisions  

The project would assist existing businesses to grow and expand within the 
Cannock Chase District through the award of capital grants up to £5,000 (50% 
match funded by the business) to existing businesses looking to grow and 
expand and create or safeguard at least 1 full time job in the District.  To qualify 
for support, businesses must be paying business rates to the Council. 

The Let’s Grow programme had been operating since January, 2014 funded 
through the Local Strategic Partnership and the Chase Enterprise and Skills 
Board to help address funding eligibility gaps in support for businesses in the 
District. 

Businesses who were looking to apply for grants were finding that their projects 
were too small or that they were in the wrong sector to qualify for financial 
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support under existing programmes.  Cannock Chase Council wanted to help the 
businesses who were missing out on valuable financial support necessary to 
grow their business. 

To date Chase Enterprise and Skills Board had approved £40,000 (capital 
already spent) for the Let’s Grow Programme and had recently approved a 
further £20,000 for revenue grant funding.  The original capital scheme (£40,000) 
was no longer operational, having closed 31 December, 2015.   

To date 12 businesses had been approved for funding through the programme, 
which were scheduled to generate 28 new jobs and safeguarded 2 more.  Of the 
12 businesses identified, 2 (an Accountancy business and a Media business) 
asked to terminate their Agreements due to personal issues / not able to create 
the job identified in their application, which meant they were no longer able to 
deliver the planned projects (total job creation reduced to 26 after the terminated 
agreements). 

87 Let’s Grow application forms had been issued to date.  Since the scheme 
closed in December, 2015, 14 businesses had been added to a waiting list in the 
event of a further extension.  Subject to an extension being granted, the 
remainder (73) would be advised so there was a healthy potential pipeline to 
work with.  

The programme did not duplicate any other programme or initiative available or 
proposed, as it was a small grant scheme that covered a wider range of 
business sectors than ERDF funded projects would.  It was proposed that the 
Let’s Grow Programme be re launched as a capital and revenue programme. 

 
 

 The meeting closed at 5:10 p.m. 

  

  

     

 LEADER 

  



ITEM NO.   5.1 
 

 

FORWARD PLAN OF DECISIONS TO BE TAKEN BY THE CABINET: AUGUST 2016 – OCTOBER 2016 
 

A key decision is defined as an Executive decision which is likely to: 
 

� Result in the incurring of expenditure which is, or the making of savings which are, significant having regard to the budget for the service or function to 
which the decision relates; or 

� Be significant in terms of its effects on communities living or working in an area comprising two or more Wards 
 

Representations in respect of any of these matters should be sent in writing to the contact officer indicated alongside each item c/o Democratic Services, 
Cannock Chase Council, Civic Centre, PO Box 28, Beecroft Road, Cannock WS11 1BG. 
 
Copies of non-confidential items will be published on the Council’s website 5 clear working days prior to the relevant meeting date. 
 

Item 
Contact Officer /  
Cabinet Member 

Date of  
Cabinet 

Key 
Decision 

Confidential 
Item 

Reasons for Confidentiality 
Representation 
Received 

Quarter 1 Performance 
Report 2016-17 

Head of Governance /  
Corporate Improvement Portfolio 
Leader 

25/08/16 No No   

Locality Partnership Plan 
Quarter 1 Performance 
Report 2016-17 

Head of Environmental Health /  
Crime and Partnerships Portfolio 
Leader 

25/08/16 No No   

Future Use of Garage Sites Head of Housing and Waste 
Management /  
Housing Portfolio Leader 

25/08/16 Yes No   

Capital and Revenue Costs 
for Development of New 
Cemetery 

Head of Commissioning /  
Culture and Sport Portfolio 
Leader 

25/08/16 Yes Yes The report contains information 
relating to the financial or 
business affairs of any particular 
person (Including the Council) 

 

Housing and Planning Bill Head of Housing and Waste 
Management /  
Housing Portfolio Leader 

22/09/16 Yes No   

Process for Overseeing the 
Implementation of the 
Community Infrastructure 
Levy (Update) 

Head of Economic Development /  
Economic Development and 
Planning Portfolio Leader 

22/09/16 Yes No   

Debt Recovery Head of Finance /  
Corporate Improvement Portfolio 
Leader 

22/09/16 No Yes The report contains information 
relating to the financial or 
business affairs of any particular 
person (Including the Council) 

 



ITEM NO.   5.2 
 

 

Item 
Contact Officer /  
Cabinet Member 

Date of  
Cabinet 

Key 
Decision 

Confidential 
Item 

Reasons for Confidentiality 
Representation 
Received 

Development of a Detailed 
Business Case for an 
Alternative Service Delivery 
Model for Building Control 
Services 

Head of Economic Development / 
Economic Development and 
Planning Portfolio Leader 

17/11/16 TBC TBC   

 
 



  ITEM NO.   7.1 
 

 

Report of: Head of Housing 
and Waste 
Management  

Contact Officer: Janet Baldasera 
Telephone No: 01543 464317 
Portfolio Leader: Housing 

Key Decision:  Yes 
Report Track:  Cabinet:  25/08/16 

 

CABINET 

25 AUGUST 2016 

FUTURE USE OF GARAGE SITES 

 

1 Purpose of Report 

1.1 To consider the future use of a number of Council owned garage sites. 

2 Recommendations 

2.1 That the tenancies of the occupied garages on the following under-occupied 
garage sites are terminated with existing garage tenants being given priority for 
the allocation of a garage on an alternative site;- 

(i) Site A Devon, Road, Rumer Hill, Cannock 

(ii) Site B, Devon Road, Rumer Hill, Cannock 

(iii) Site 003 – 014, Oxford Road, Rumer Hill, Cannock 

(iv) Site 012 – 022, Worcester Close, Rumer Hill, Cannock 

(v) Site A, Worcester Close, Rumer Hill, Cannock 

(vi) Site C, Brooklyn Road, Heath Hayes, Cannock, 

2.2 That the tenancies of the occupied garages on the following garage sites which 
require major repair work are terminated following investigation into the 
development potential for residential use, with existing garage tenants being 
given priority for the allocation of a garage on an alternative site;- 

(i) Site A & C, High Meadow, Cannock Wood 

(ii) Site B, High Meadow, Cannock Wood 

(iii) 01-07, Burgoyne Street, Hednesford 
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2.3 That the garages on the garage sites identified in paragraphs 2.1 and 2.2 are 

demolished. 

2.4 That the Head of Housing and Waste Management be authorised to investigate 
the potential option for reducing build costs through the use of alternative 
construction methods and that a further report is received on the future disposal 
or retention of the three garage sites in 2.2. 

3 Key Issues and Reasons for Recommendation 

3.1 Garage occupancy on 6 garage sites falls below 50% and in accordance with the 
Council’s policy it is proposed that the following sites are closed and tenancies of 
occupied garages are terminated :- 

(i) Site A Devon, Road, Rumer Hill, Cannock 

(ii) Site B, Devon Road, Rumer Hill, Cannock 

(iii) 003 – 014, Oxford Road, Rumer Hill, Cannock 

(iv) 012 – 022, Worcester Close, Rumer Hill, Cannock 

(v) Site A, Worcester Close, Rumer Hill, Cannock 

(vi) Site C, Brooklyn Road, Heath Hayes, Cannock, 

3.2 Following closure, it is proposed that the existing garages in 3.1 are demolished. 

3.3 In the Interim Report on HRA considered by Cabinet in December 2015 it was 
proposed that potential development sites were to be brought forward for 
disposal in order to generate additional capital receipts to offset some of the 
changes resulting from the 1% per annum rent reduction. The following sites 
below which require major repair work at a total estimated cost of £97,500 have 
been identified as having some potential for development for residential use: 

(i) Site A & C, High Meadow, Cannock Wood 

(ii) Site B, High Meadow, Cannock Wood 

(iii) 01-07, Burgoyne Street, Hednesford 

Although, 28 of the 36 garages are occupied there is no specific budget to fund 
the required work and whilst a budget could be estimated this is not considered 
to be the best use of HRA resources.  It is therefore proposed that these garage 
sites are identified for future closure and it is suggested that following further 
investigations such as planning and site investigations these are either disposed 
of to obtain a capital receipt or to provide alternative affordable housing through 
a Registered Provider or retained for the construction of additional Council 
dwellings as part of a future potential extension of the Council’s new build 
programme. 
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3.4 Developers of both market and affordable housing are developing and investing 

into alternative methods of construction to reduce unit costs. It is proposed 
therefore that investigations are made into the potential for a pilot scheme using 
an alternative method of construction to achieve reduced unit build costs. It is 
proposed that following further investigation of the potential options a further 
report is received on the future disposal or development of the three garage 
sites in 3.3. 

4 Relationship to Corporate Priorities 

4.1 This report supports the Council’s Corporate Priorities as follows: 

 (i) More and better housing: The “rationalisation” of the Council’s garage 
sites contributes to improving existing Council housing stock” and 
increasing overall housing supply through potential development sites. 

5 Report Detail  

Garage Site Closures 

5.1 It is the Council’s policy to close Housing Revenue Account garage sites when 
garage occupancy falls below 50%.  This situation has occurred on the following 
sites as set out below. 

Garage Site Number of 
Garages 

Number of 
Vacant 
Garages 

Garage Site 
Plan 

Site A, Devon Road, Rumer 
Hill, Cannock 

10 8 (80%) Appendix A 

Site B, Devon Road, Rumer 
Hill, Cannock  

12 11(92%) Appendix B 

001 – 014, Oxford Road, 
Rumer Hill, Cannock 

14 9 (64%) Appendix E 

012 – 022, Worcester Close, 
Rumer Hill, Cannock 

11 10 (91%) Appendix F 

Site A, Worcester Close, 
Rumer Hill, Cannock 

6 5 (83%) Appendix G 

Site C, Brooklyn Road, 
Heath Hayes, Cannock, 
WS12 3HP 

6 5 (83%) Appendix H 

Total 59 48 (81%)  
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5.2 The sites in 5.1 are in serious disrepair but do not have development potential. 

The cost of demolition includes fencing and making good which will allow 
residents to use the space for parking where practical. It is therefore suggested 
that the tenancies of any occupied garages are terminated (with the existing 
tenants being given priority for the allocation of a garage on an alternative site) 
and the garages are demolished. 

Future Use of the Garage Sites with Development Potential 

5.3 In the Interim Report on HRA considered by Cabinet in December 2015 it was 
proposed that potential development sites were to be brought forward for 
disposal in order to generate additional capital receipts to offset some of the 
changes resulting from the 4-year 1% per annum rent reduction and that a 
further report on a programme of proposed sites for disposal to be submitted to a 
future Cabinet meeting. The following sites have been identified as potential for 
redevelopment although they do not fall below the 50% occupancy rate. 

 Garage Site Number of 
Garages 

Number of 
Vacant 
Garages 

Garage Site 
Plan 

Site A & C, High Meadow, 
Cannock Wood 

12 0 (0%) Appendix C 

Site B, High Meadow, 
Cannock Wood 

17 8 (47%) Appendix D 

01-07, Burgoyne Street, 
Hednesford WS11 5TE 

7 1 (14.3%) Appendix J 

Total 36 9 (25%)  

5.4 The garage sites at High Meadow (Appendix C & D) requires major structural 
(walls & floor) repair work at an estimated cost of £87,000 and Burgoyne Street 
(Appendix J) requires major (brickwork) repair at an estimated cost of £10,500.   

5.5 Whilst 27 of the 36 garages are occupied, there is no specific budget to fund the 
required remedial work and in view of this and the magnitude of the required 
work, it is considered appropriate that Cabinet consider the future of these sites 
for potential redevelopment. 

5.6 An analysis of the 27 occupied garages at the sites in 5.3, shows that the 
majority are rented by owner-occupiers rather than by Council tenants.  

Tenure of Occupier Number of Garages 

Cannock Chase Council tenant 4 

Cannock Chase Council Leaseholder 2 

Owner-Occupiers 21 
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5.7  In addition, a number of garages are rented by households who live a 

considerable distance from the sites and whose needs could be met by renting 
an alternative Council garage, located on another site.    

5.8 It is therefore again suggested that the tenancies of the occupied garages are 
terminated (with the existing garage tenants being given priority for the allocation 
of a garage on an alternative site) and the garages demolished. 

5.9 The estimated market value of the cleared sites if sold for residential use is a 
total of circa £130,000 however, further investigation with regard to planning and 
site investigations would be required. 

Potential Future Development 

5.10 The recent procurement process for the Garage Sites and Other Council Land 
has demonstrated that these relatively small sites in comparison to the major 
developments such as Green Lane and Moss Road do result in increased unit 
costs due to the difficulties in developing site and obtaining efficiencies within 
the build process. 

5.11 Developers of both market and affordable housing are developing and investing 
into alternative methods of construction to reduce unit costs. Initial investigations 
have been made into the application of some of these products in relation to 
these difficult sites.  It is proposed therefore that investigations are made into the 
potential for a pilot scheme using an alternative method of construction to 
achieve reduced unit build costs. It is proposed that following investigation of the 
potential options a further report is received on the future disposal or 
development of the three garage sites in 5.3. 

6 Implications 

6.1 Financial  

Garage Site Closures 

It is proposed that 59 Council garages are demolished.  Of these 11 are 
currently occupied and would result in a £4,804 loss in annual rent income.  
Provision has however been made within the HRA Business Plan and agreed for 
a loss of garage rent income as a result of the Council’s “garage rationalisation” 
policy and proposals are in accordance with the agreed Business Plan 
assumptions. 

The estimated cost of demolishing the garages (£95,619) to be funded from the 
garage demolition budgets which form part of the agreed 2016-17 and 2017-18 
HRA Capital Programmes (£36,160 & £20,000 respectively) and £39,459 
savings from the External Envelope Programme. 

Future Use of the Garage Sites with Development Potential 

It is proposed that 36 Council garages are considered for closure and 
demolition.  Of these 27 are currently occupied and would result in a £11,794 
loss in annual rent income.  Provision has however been made within the HRA 
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Business Plan and agreed for a loss of garage rent income as a result of the 
Council’s “garage rationalisation” policy and proposals are in accordance with 
the agreed Business Plan assumptions 

Budget provision for the cost of demolishing the garages (£56,292). is not 
available within the “Garage Demolition”  budgets for 2016-18. However, budget 
provision is available within the “Resufacing” Drives” budget which could be 
utilised to undertake this work.  

6.2 Legal  

Care should be taken to ensure any termination is in accordance with the terms 
of the licences themselves to reduce the risk of any complaint or challenge. 

6.3 Human Resources 

 None 

6.4 Section 17 (Crime Prevention) 

Garage sites suffer from problems of anti-social behaviour and vandalism.  The 
demolition of the garages would therefore have positive implications for crime 
prevention. 

6.5 Human Rights Act 

The proposals are affected by Article 1 of the First Protocol to the Human Rights 
Act 1998.  This states that:- 

“Every natural or legal person is entitled to the peaceful enjoyment of his 
possessions.  No one shall be deprived of his possessions except in the 
public interest and subject to the conditions provided for by law” 

It is considered that there is a public interest in closing the occupied garages 
and retaining the sites for the future construction of affordable housing. 
Maintenance costs and anti-social behaviour will be eliminated and in the future 
additional dwellings will be provided to assist households on the Housing 
Register.  It is therefore considered that the public interest outweighs the loss of 
an individual’s rights with regard to the termination of a garage, which they rent. 

6.6 Data Protection 

 None 

6.7 Risk Management  

None.  

6.8 Equality & Diversity 

None. 
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6.9 Best Value 

 None 

7 Appendices to the Report 

Appendix  A Devon Road (Site A) 

Appendix  B Devon Road (Site B) 

Appendix  C High Meadow (Site A & C) 

Appendix  D High Meadow (Site B) 

Appendix  E 01-014 Oxford Road 

Appendix F 012-022 Worcester Close 

Appendix G Worcester Close (Site A) 

Appendix H Brooklyn Road (Site C) 

Appendix J 01-07 Burgoyne Street 

  

Previous Consideration 

Review of Garage Sites Cabinet 15 November, 2007 

Housing Revenue Account 
Borrowing Programme 

Cabinet 17 July, 2014 

Future Use of Garage Sites Cabinet 6 December, 2014 

   
 

Background Papers 

None. 
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 Report of: Head of 
Governance 

Contact Officer: R. Lamond 
Telephone No: 01543 464598 
Portfolio Leader Corporate 

Improvement 

Key Decision:  No 
Report Track:  Cabinet: 25/08/16 

 

CABINET 

25 AUGUST 2016 

QUARTER 1 PERFORMANCE REPORT 2016/17 

 

1 Purpose of Report 

 
1.1 To advise Members on the position at the end of Quarter 1 for 2016/17, in 

respect of the Priority Outcomes as set out in the Corporate Plan 2015-18 and 
the supporting Priority Delivery Plans (PDPs) for 2016/17.   

2 Recommendations 

2.1 To note the performance information relating to PDPs as detailed at 
Appendices 1-6.  

2.2 That Members agree that the target in respect of the number of affordable 
homes delivered through Section 106 Agreements, as set out on pages 36 
and 39 of the More and Better Housing PDP, is amended from 57 to 18 due to 
performance exceeding target for 2015/16. 

3 Key Issues and Reasons for Recommendation 

3.1 Information for performance actions and indicators for Quarter 1 2016/17 is 
included for relevant items in Appendices 1 to 6.  The overall rankings for each 
Portfolio area are detailed in Section 5 below, indicating that 73.1% of 
actions/projects have been achieved or are on target to be achieved. 3% have 
been aborted or closed.  

4 Relationship to Corporate Priorities 

4.1 This report supports the Council’s Corporate Priorities as follows: 

(i) The indicators and actions contribute individually to the Council’s 
Strategic Objectives as set out in the Corporate Plan 2015-18. 
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5 Report Detail  

5.1 The Council’s Corporate Plan 2015-18 was approved by Cabinet on 23 June 
2015, superseding the previous Corporate Plan for 2011-14 and setting out 
the revised mission, priorities and strategic objectives of Cannock Chase 
District Council for the next three years. 

5.2 The supporting Priority Delivery Plans (PDPs) are the annual documents that 
set out how the Council will achieve progress against its strategic objectives; 
these plans establish the actions, performance measures and timetables for 
delivery that are the basis of the Council’s quarterly and annual performance 
reporting framework.  

5.3 The PDPs include “Direction of Travel” performance indicators (PIs) and 
actions outlining the significant projects and initiatives being undertaken by the 
Council in regard to the strategic objectives.  

5.4 The Lead Officers for each of the projects/actions have provided a 
commentary on performance and a rating and these are included in 
Appendices 1-6.  A summary of progress, by rating, is given in the table at 5.7. 
The projects/actions are rated according to the system illustrated below.  At 
the end of Quarter 1 good progress has been made in the delivery of 
projects/actions with 73.1% delivered or on target to be achieved.  Work is in 
progress on 20.9% of actions, albeit they are behind schedule.  Two actions or 
projects have been aborted or closed. 

5.5 In the More and Better Housing Delivery Plan, the action concerning “the 
securing of affordable homes through the use of Section 106 Agreements” has 
been flagged as requiring adjustment to the target.  An agreement that was 
due to be signed during this financial year was in fact signed during 2015/16 
which resulted in over performance that year. It is suggested the target be 
amended to reflect this. 

5.6 The Lead Officers have also provided data for the Direction of Travel 
Indicators.  Some of these indicators are traditional performance indicators, in 
which case an assessment has been made as to whether the target has been 
achieved.  The other indicators are “measures” and the intention is to use 
these to assess the Council’s direction of travel over the medium to long term.  
All of the Direction of Travel Indicators are reported for each of the Corporate 
Priorities at the front of each of the appendices 1-6.  Trend information is 
provided in relation to the 2015/16 outurn. 
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5.7 

 

 

 

 

 

 
PROJECTS/ACTIONS 

  

 

   

 

 
No 

Rating 

 Project 
completed 

Project on 
target 

Project 
Timeline/scope/t

arget date 
requires 
attention.  

Project 
aborted/ 
closed 

 

. 

Project 
aborted/ 
closed 

Customers  
3 

14.3% 

12 

57.1% 

4 

19.0% 

1 

4.8% 

1 

4.8% 

Better Jobs and 
Skills  0 

0% 

9 

52.9% 

7 

41.2% 

0 

0% 

1 

5.9% 

Better Health 
Outcomes  5 

50% 

4 

40% 

1 

10% 

0 

0% 

0 

0% 

Cleaner and Safer 
Environments – 
Community Safety 

0 

0% 

4 

100% 

0 

0% 

0 

0% 

0 

0% 

Cleaner and Safer 
Environments – 
Environment 

0 

0% 

4 

 80% 

0 

0% 

1 

20% 

0 

0% 

More and Better 
Housing 1 

10% 

7 

70% 

2 

20% 

0 

0% 

0 

0% 

TOTAL 9 

13.4% 

40 

59.7% 

14 

20.9% 

2 

3.0% 

2 

3.0% 
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6 Implications  

6.1 Financial  

 There are no direct financial implications arising from the report. 

The financial management of the PDPs is standard in accordance with 
Financial Regulations and any measure to address a performance shortfall as 
reflected in a PDP report will require compensatory savings to be identified in 
the current year and be referred to the budget process for additional resources 
in future years.  

6.2 Legal  

 None. 

6.3 Human Resources 

 None. 

6.4 Section 17 (Crime Prevention)  

Direct actions which the Council is taking with regard to Section 17 (Crime 
Prevention) are detailed in the annexed PDP performance reports. 

6.5 Human Rights Act 

 None. 

6.6 Data Protection 

 None. 

6.7 Risk Management  

The strategic risks relating to the delivery of the Corporate Plan and PDPs 
have been identified and are included in the Strategic Risk Register, which is 
monitored and managed by Leadership Team and is reported to the Audit & 
Governance Committee. 

6.8 Equality & Diversity 

The Performance Reporting process by which the actions and indicators 
established by the Council to achieve its Priority Outcomes has been the 
subject of an Equality Impact Assessment, and in conclusion most 
considerations within the assessment are not applicable. However those items 
that have been identified as relevant are considered to be of neutral impact, 
and therefore the outcome of the assessment is that no change to the process 
is required.  
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6.9 Best Value 

The Council’s Corporate Plan 2015-2018 and the Priority Delivery Plans 
2015/16 include targeted actions which will contribute to promoting community 
engagement and Best Value within the District. 

7 Appendices to the Report 

 

Appendix  1 
 

Performance information for the Customers Delivery Plan 
 

Appendix  2 
 

Performance information for the Better Jobs and Skills 
Delivery Plan 
 

Appendix  3 
 

Performance information for the Better Health Outcomes 
Delivery Plan 
 

Appendix  4 
 

Performance information for the Cleaner and Safer 
Environments – Community Safety  Delivery Plan 
 

Appendix  5 
 

Performance information for the Cleaner and Safer 
Environments – Environment  Delivery Plan 
 

Appendix  6 
 

Performance information for the More and Better Housing 
Delivery Plan 
 

 

Previous Consideration 
 

 

Background Papers 
 
Corporate Plan 2015/18 Report to Cabinet, 23rd June 2015 

Priority Delivery Plans 2015/16 Report to Cabinet, 23rd June 2015 

Performance Reporting Process Equality Impact Assessment, July 2012 
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Appendix 1 

                     
 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Target Achieved/ 

Trend Against 15/16 

Customers: Delivering Council services that are customer centred and accessible 

Customer contact data 

 

2015/16 – 92.2% 

Total Calls Received 

27,743 

 

Total calls Answered 

26,166 

 

Answered  = 94% 

Target  - 92% 

   

 
 

Use of Online Forms 

 

2015/16 - 436 

Waste                 68 

 

Report it           247  

 

Request it           95 

 

Total                  410 

   

 
 

E – Payments Transactions – 

Payments made via the 

Council’s website 

2015/16 – 4,590 

Value - £497,000 

Target – 5,000 

 

Actual – 5,883 

 

Value – £602,211 

 

   
 

 
 

Better jobs and skills More and better housing

Cleaner and safer environments Better health outcomes

Customers Direction of 
Travel PIs
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 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Target Achieved/ 

Trend Against 15/16 

Payments made via the 

Council’s automated 

telephone payment system 

 

2015/16 – 4,920 

Value - £561,000 

 

Target – 5,000 

 

Actual – 6,096 

 

Value – £663,309 
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Strategic Objective 

Delivering Council services that are customer centred and accessible 
Action & Progress Update Outcomes Q1 

Rating 

Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

All virtual servers in the computer room to be replicated on disk to a remote site 

 

The new server disk system copies all the live data to an off-site server.  This 

replication happens every 15 minutes.   

 

Cannock Chase Council and Stafford Borough Council recently purchased identical 

electronic storage units.  The new technology on these devices allows us to replicate 

the data on a transactional basis as it changes. This means that each transaction is 

copied to the opposite site every 15 minutes.  The previous system only allowed us to 

replicate or copy a server as a whole.  The impact of this on the data connection 

between the sites would have been to slow it to an unacceptable level.  Therefore the 

copies were only carried out at night when the use of the connecting link was low. 

 

This has improved the overall recovery time of computer systems in the event of 

some catastrophic loss of the buildings. 

Better business continuity plans. 

Able to restore the servers 

(including data) in the case of the 

complete loss of the server room 

in the Civic centre. 

 

   

Contact centre system and processes integrated with the Biffa system 

 

Systems and processes were implemented and live in line with the agreed start date 

with Biffa. The improvements enable integration between the Council’s system and 

Biffa’s system.  

 

Data from the web forms, APP and contact centre CRM is passed to the Biffa system 

automatically without any further interaction from staff.  This increases the efficiency 

and speed of response of the service to the public. 

Improved customer service 

through Contact centre requests 

and enquires being passed to the 

Biffa system electronically. 

 

 

   

E-Payments system renewed and processes revised 

 

The major upgrade to the Council’s E-Payments system is on target to be 

implemented during Q3. 

 

New features will include the 

ability to link web forms and 

payments. 
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Implementing self service programme for Housing customers 

 

• Access to Rent Account and basic personal information – April 2016 

Implemented during Q1, tenants now able to access basic rent account 

information and update their information  through “Cannock Chase Housing”. 

• Make a housing application – April 2016 

Implemented during Q1, applications for housing are now required to be made 

online through  “Cannock Chase Housing”. 

• Choice Based Lettings Scheme – July 2016 

To be implemented during Q2. 

To increase accessibility to 

Council information and services 

by providing other means to 

access to Information and to 

enable service 

 
   

   

Implement Mobile App to access Council Services 

 

 Mobile App introduced in phased approach with Waste Management options 

introduced during Quarter 1. 

 

The Partnerships & Communications team has linked the app in with the website. 

 

ICT have overall responsibility for the creation and implementation of the mobile app. 

 

Introduction of the Mobile App allows customers to interact with the Council to 

complete on line service requests/forms etc. Currently this is live for the Waste 

service and will be developed for other services during 2016-17.  

To increase accessibility to 

Council information and services 

by providing other means to 

access to Information and to 

enable service request to be 

made electronically 

 
 

   

Refresh content aimed at business on the Council’s web site 

 

The Business pages on the Council’s website modified to make them easier to locate 

and are presented in a more user friendly format.  

 

Better information available to 

business to support their growth. 

 

 

   

Partnership Website, social media development & launch 

 

The Partnership Website is currently being updated by the Partnerships and 

Communications Team and will be launched December 2016. 
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Action & Progress Update Outcomes Q1 

Rating 

Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

Development of a Campaign / Communications annual calendar in line with the 

priorities identified by the Council. 

 

The Partnerships and Communications Team have started to discuss how a campaign 

calendar for the Council would best be developed.  However given the current 

financial position this is now on hold pending decisions  regarding the budget for 

17/18.   

 

 

 

   

Review and refresh the Councils Communications strategy 

 

The Partnerships and Communications Team have started work on refreshing the 

Council’s Communications Strategy, target date for completion and  re launch March 

2017. 

 

 

 

   

Respond to the needs of people suffering from dementia: 

• Apply for membership of the Dementia Action Alliance and undertake the 

actions associated with membership to provide dementia friendly 

environments and services. 

 

 

Cannock Chase Councils Partnerships and Communications Team and Staffordshire 

County Council are holding a partnership meeting on 29th July with a view to forming 

a local Dementia Alliance.  This Alliance will then formulate and lead on to a 

programme of events for 2016/17. A launch will then be held in September 2016 

 

Improved customer service in the 

Council and amongst partners 

through raising awareness of the 

needs of those suffering from 

dementia and providing guidance 

on appropriate responses. 

 

   

Develop and implement a Customer Services Strategy 

Development of a draft Customer Services Strategy is due by the end of Quarter 3 

2016-17 and some work is underway on service targets and standards. 

Customers have clarity as to the 

standards of service that they can 

expect to receive 
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Action & Progress Update Outcomes Q1 

Rating 

Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

Prepare an IT Strategy 

The strategy has been to Leadership team at Cannock Chase Council.  The comments 

that were raised are currently being addressed by the Technology Service and Finance 

Service. 

 

As it is a joint strategy it will be viewed at the Leadership Team at Stafford Borough 

Council next. 

 

Following this it will have a consultation period with staff and union representatives 

before returning to Leadership Team and Cabinet. 

To ensure Information 

Technology meets the 

requirements of customers and 

service providers alike 
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Strategic Objective 

Making the best use of limited resources 

Action & Progress Update Outcomes    Q1 

Rating 

Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

To lobby the Government to seek transitional funding as a result of loss of Business 

Rates  following closure of Rugeley Power Station as part of  2016/17 and 2017/18 

settlement 

 

Representatives of the Council and Amanda Milling MP met with the Minister for Local 

Government, Marcus Jones on 11 July 2016.to seek transitional financial support following 

closure of Rugeley Power Station. 

The Minister acknowledged that the Council had incurred a sudden and significant loss of 

business rates as a result of the closure of Rugeley Power station but confirmed that 

transitional funding was no longer available and there was no mechanism to provide this 

Council with funding to mitigate the impact of the closure of Rugeley power station. He 

offered to provide support from civil servants for the re-development of Rugeley power 

station and suggested an LGA Peer Review which we confirmed was already arranged for 

13 September. He invited the Council to play a full part in the consultation on the 

proposed 100% retention of business rates system and he agreed that there needs to be 

more effective co-ordination between DCLG, DECC and CCDC if new forms of power 

production were to be pursued on the power station site. Finally, he agreed to consider 

again if any new forms of transitional funding became available or if there were 

opportunities to pilot some elements of the new business rates system for mutual benefit. 

Provision of additional funding 

 

   

To pursue additional external funding to deliver the strategic objectives of the Council  

 

The Council submitted an “expression of interest” bid to the GBSLEP Unlocking Housing 

Sites Programme to secure additional funding to allow our current garage site 

development programme to be extended and deliver upon the strategic objective of more 

and better housing. 

 

At the end of Q1, the Council were awaiting to hear from the GBSLEP whether a revised 

firm bid had been approved. The Council submitted a revised bid with a lower grant rate 

after the GBSLEP informed that the “expression of interest” bid would not progress to a 

firm bid. 

Maximise funding available to the 

Council 
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Action & Progress Update Outcomes Q1 

Rating 

Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

To refresh the Medium Term Financial Plan and determine a revised Budget Strategy to 

address the forecast medium term  revenue shortfall  

 

Work is progressing to update on the position reached re transitional financial support; 

and to approve a revised Financial Plan, Budget Strategy and a timeline that will require 

this Council to develop and consult on options for financial savings in the form of a 

Financial Recovery Plan that will feed into the decision making process for the 2017/18 -

2019/20 budget period. Council officers are currently engaged in a significant exercise to 

identify a wide range of savings options and their implications for determination by 

Members as part of the Cabinet and Council Budget setting process. 

Balanced Budget for 2017-18 and 

recovery plan for 2018-19 

  

   

Strategic review of Depot  

 

Project group formed to determine future service delivery from the site.  Project group 

has mapped out the services currently delivered from depot and looked at alternative 

options. A Ground Condition Survey was commissioned, the results of which should be 

produced in Q2. 

Determine future of service 

delivery from the site 

Fleet Management Strategy 

Review of structure of Housing 

Maintenance Team  

 

 

   

Implementing changes from Housing and Planning Bill 

 

The Housing and Planning Act 2016 was given Royal Assent on 13
th

 May 2016, however 

the detailed regulations relating to fixed term tenancies, Starter Homes and ‘Pay to Stay’ 

were not released during Q1. 

Potential changes: 

• Introduction of fixed term 

tenancies 

• Starter homes 

• “Pay to stay” 

 

   

Develop a comprehensive Asset Management Plan which includes all maintenance costs 

and opportunities for income generation etc. 

 

It has not been possible to produce a new AM Strategy/Plan due to resource constraints 

within the property services team.  Scoping discussions have been held with consultants to 

evaluate options for external support and to determine the scope of the AMS/P.  Previous 

AMPs have focused only on the assets managed by Property Services which are only a 

portion of those held by the Council as a whole.  A broadly based AMS/P could look more 

broadly at assets, including utilisation of our operational estate and how staff  work from 

these bases. 

 

As additional resource is required to develop an AMS/P it has been agreed that a business 

The  effective use of the Council’s 

land and property assets that meet 

operational needs and make the 

greatest return on investment 
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case will be put through the Financial Recovery Plan for 2017/18 and beyond.  Initial 

workshop activity could potentially be funded from existing resources, however, work on 

the AMS/P proper will need funding support.  This means that the timeline for delivery of 

the AMS/P will not start until the last quarter of 2016/17 and its delivery will depend upon 

the outcome of the financial recovery plan. 

Bring forward asset based projects using the property partnership with Public Sector Plc 

Ltd  

 

Cabinet agreement has been secured to development of the Limited Liability Partnership 

with PSP. 

A briefing is being organised for the new Portfolio Leader in August following which the 

shadow board will be established. 

The revised timescale for delivery of the LLP and subsequent projects is first quarter 

2017/18 though will be impacted by the Council’s priority development projects and the 

outcome of the Financial Recovery Plan  

The effective use of the Council’s 

land and property assets that meet 

operational needs and make the 

greatest return on investment.  

Subject to agreement of Cabinet on 

24 March 2016 

 

 

 

 

 

   

Bring forward detailed business case for alternative service delivery model for Building 

Control Services 

 

The outline business case has largely been completed and Staffordshire CEs have agreed 

to progress with developing a detailed business case, subject to formal agreement from 

each member local authority.  Stoke on Trent Council has decided not to be part of the 

process.  Each LA is being asked to contribute £5k to the costs of developing the detailed 

business case and this will be found from existing resources within BC (£10k as the service 

is shared Cannock / Stafford). 

The revised timeline indicates that the detailed business case will now be completed in the 

first quarter 2017/18.  

A well-resourced, expert and 

competitive local authority building 

control service to ensure a safe 

local built environment 

    

Bring forward detailed business case for alternative service delivery model for Land 

Charges Service 

 

It is currently unlikely that a shared service will be pursued with the Lichfield and South 

Staffordshire Council shared service.  Instead alternative options are being pursued 

through the Financial Recovery Plan, including integration with other Council services or a 

shared service with Stafford BC.  

A sustainable land charges service 

providing efficient and cost 

effective land and property 

information 
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Summary of Progress in Delivering Projects/Actions: 

 

 

  

 
 

No Rating 

Project completed Project on target Project Timeline/scope/target date 
requires attention. Alterations 
considered by leadership team 

Project aborted/ 
closed 

 

 

 

3 

14.3% 

12 

57.1% 

4 

19.0% 

1 

4.8% 

1 

4.8% 
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Appendix 2 

                                
 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Target Achieved/ 

Trend Against 15/16 

Better jobs and skills - Supporting a successful business economy 

Total Employee Jobs 

2015/16 – 37,400 

37,400    

 

 

Better jobs and skills - Improving skills and accessibility to local employment opportunities 

Employment/ unemployment 

rates 

2015/16 –  

Emp rate 76% 

1.2% JSA 

Staffs rate 0.7% 

Emp rate 74.9% 

0.8% claiming JSA (Staffs 

rate 0.6%) 

    

NEETS 

 (16-18 years) 

2015/16 - 172 

 

172 

    

Qualifications 

(Jan 2015 – Dec 2015) 

 

NVQ4+ 28.5% 

NVQ3+ 47.4% 

NVQ2+ 67.1% 

    

 
  

Better jobs and skills More and better housing

Cleaner and safer 
environments

Better health outcomes

Customers Direction of 
Travel PIs
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Better jobs and skills - Growing the number of successful businesses 

Business start ups and growth 

 

Annual figure 

 

    

UK Business Counts (2015) 

2015/16 – 3,880 

 

3,880 

(annual data) 

    

Number of business properties 

registered for NNDR   

2015/16 – 3,224 

3,216     

Better jobs and skills - Supporting attractive and competitive town centres 

Town vacancy rates 

2015/16 – 5.80 

7.25% across Cannock, 

Hednesford and Rugeley 

Town Centres 

  

 

  

Visitor numbers – footfall Annual figure     

Ranking against other town 

centres– out of the top 550 

centres and retails parks in the 

Javelin Index, annual figure.  Only 

Cannock town centre is ranked. 

427     
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Strategic Objective:  

Supporting a successful business economy  
Action & Progress Update Outcomes Q1 

Rating 

Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

Progress work in key areas to underpin production of the Cannock Chase Local 

Plan Part 2, including:- 

• Green Belt Assessment 

• Sustainability Appraisal 

The Green Belt Assessment was completed and published in April 2016. Work on 

the Sustainability Appraisal is now underway. 

A robust and up-to-date evidence base is 

required to ensure that the Local Plan is 

considered ‘sound’ at Examination in 

Public and can stand up to scrutiny from 

potential objectors.  

    

Maintain an adequate supply of employment land in line with the Cannock Chase 

Local Plan (Part 1) Policy CP8. 

 

The latest Employment Land Availability Assessment identifies 48.5ha of available 

employment land across the District; of which 38ha is located in Cannock, 

Hednesford & Heath Hayes; 7.5ha in Rugeley and 3ha in Norton Canes. The main 

concentrations are at Kingswood Lakeside Business Park, Towers Business Park and 

redevelopment opportunities along the A5 corridor. 

To ensure a supply of at least 88ha of 

new or redeveloped employment land 

over the plan period (2006 – 2028). 

    

Support ongoing work to complete the electrification of the Chase Line from 

Walsall to Rugeley Trent Valley and examine the scope for improvements to the 

District’s rail infrastructure. 

 

The £74m Chase Line Electrification Programme is currently underway and is due 

for completion at the end of 2017. A package of complementary improvements are 

being sought to achieve line speed upgrades, station upgrades and improved 

services. 

To facilitate increased patronage of the 

Chase Line via improved journey times 

and more frequent and reliable services. 

Reduced environmental impact of train 

services. 

 
   

Offer support to: 

• New food businesses to achieve legal compliance and become 

successfully established; and 

• Poorly compliant businesses to help them improve. 

 

Broadly Compliant : 99.9% 

New Businesses offered help:  38 

 

An increase in the number of new 

businesses that become successfully 

established, and the % of businesses 

broadly compliant with food safety 

requirements. 
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Action & Progress Update Outcomes Q1 

Rating 

Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

Secure improvements to Cannock Railway Station (in association with improved 

connectivity between Mill Green Designer Outlet Village, the station and the 

town centre), Hednesford and Rugeley Railway Stations 

 

Improvements are also being sought to Cannock rail station to complement the 

development of the Mill Green Designer Village Outlet which will provide an 

important public transport gateway. Accordingly the S106 Agreement includes 

provisions to secure improvements to both the station, but also enhanced 

connectivity with the town centre and the outlet.  A meeting has been held with 

Network Rail to understand the process for securing station improvements.  It is 

now clear that any funding will need to be provided locally.   Improvements will 

also be required at Hednesford and Rugeley Town Stations.  

Enhance connectivity across the District 

and outside of the District, increased 

numbers of rail passengers. 

 

 

 

   

Respond to the announcement of the closure of Rugeley Power Station in the 

summer of 2016 through supporting a co-ordinated partnership task force to 

assist staff in gaining new employment and to plan for the future use of the site. 

 

A Task Force has been established to co-ordinate an appropriate response to the 

closure and to ensure key agencies are fully briefed on the issues they need to deal 

with. Joint discussions have also been initiated involving Engie (the owners of RPS), 

Cannock Chase and Lichfield District Councils, Staffordshire County Council and 

Engie’s advisers Savills regarding the future of the 374 acre site.  

Local economy in Rugeley protected and 

new uses, employment and housing, 

established on site as soon as possible. 

 

    

Work in partnership with the Environment Agency to deliver the  Rugeley Flood 

Alleviation Scheme  

 

Planning permission was granted on 29 June for this scheme which is due for 

completion in mid 2017. 

Flood protection from a 1 in 100 year 

event is required in order to protect 

residential and commercial development 

in Rugeley town centre and to allow 

future development to progress 

(currently the EA would object to 

development in the area subject to the 

severest flood risk) 

    

 
 
 
 

Pl

a
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Strategic Objective 

Improving skills and accessibility to local employment opportunities 
Action & Progress Update Outcomes Q1 

Rating 

Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

Seek to maximise local employment opportunities in large projects (businesses 

supporting the initiative creating 50+ jobs) with the ambition that 50% of new 

employees would be residents of the District. 

 

This action requires the co-operation of development partners to work with the 

Council and key stakeholders. The most notable opportunity is via the Mill Green 

DOV proposal with an element of the S106 Agreement supporting the 

development of a Retail Skills Academy which would be delivered by South 

Staffordshire College. 

Local jobs for local people.  

 

 

 

 

   

Seek opportunities for Cannock Chase Council to employ more apprentices and 

provide an increased number of work experience placements.  

Through the Council’s Housing Services’ Major Works Programme, Lovells 

employed one apprentice at the end of Q1. Dodds did not have any apprentices at 

the period end and are unlikely to take on any more due to the time remaining on 

the contract. Through the Moss Road Estate Redevelopment Scheme, Keepmoat 

have provided the following at the end of Q1: 
 

Area 

Bid 

commitment 

Delivered to 

date 

New apprenticeships - created 4 4 

Apprentices - safeguarded 8 2 

Progression into employment - unemployed 

less than 6 months 
3 3 

Progression into employment - unemployed 

more than 6 months  
2 2 

School/College/University site visits 36 15 

School/College workshops 29 160 

Work placements 16+ years - totalling 12 weeks 12 9 
 

More training and apprenticeship 

opportunities for young people. 

Positive response to the Council’s 

corporate and social responsibilities. 
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Strategic Objective 

Growing the number of successful businesses 
Action & Progress Update Outcomes Q1 

Rating 

Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

Support the growth and expansion of local companies through the ‘Let’s Grow’ 

Programme 

 

Additional funding of £20k secured from LSP for the programme to run until Dec 

2018 for revenue projects.  A further £40k for capital projects has been requested 

from the Pye Green Valley money – decision is pending, this will run in parallel 

with the revenue projects through to December 2018.  First grants will be awarded 

in quarter 2. 

Support small businesses which are not 

able to otherwise secure funding to 

expand through the award of small grants 

– business growth and employment  
   

Continue working with partners to facilitate the formulation and implementation 

of EU funded projects to support business start ups and the growth of existing 

businesses (SMEs) 

 

The Enterprise Programme which will help Start Ups is expected to launch later in 

the year (Autumn / Winter). 

 

Business Growth Programme (BGP) launch has been delayed, expected early July 

2016, this is a grant programme ranging from £10k - £200k which will help existing 

businesses to grow, expand and create jobs.   

New businesses formation. 

Jobs protected/created. 

 

 

 

 

   

Support the development of the railhead facility at the Pentalver Depot in 

Cannock to enable freight movements via rail in place of road transport 

 

Pentalver re-submitted a CEF application in February 2016 – decision pending. 

Shareholder approval not yet secured. Grant pay back to GBSLEP will be required 

from company in September 2016 if project does not start. 

 

• Business growth. 

• Jobs protected/created. 

• Reduction in lorry movements and 

increase in freight rail traffic. 

• Reduced environmental impact of 

road traffic. 
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Strategic Objective 
 

Supporting attractive and competitive town centres 
Action & Progress Update Outcomes Q1 

Rating 

Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

To appoint consultants to undertake the production of an Area Action Plan for 

Cannock Town Centre and secure the participation of key stakeholders 

 

Work is now underway following the appointment of White Young Green to 

produce the AAP. An Issues and Options Paper has been produced which will be 

issued for consultation in the early Autumn. 

 

Creation of a framework to support 

redevelopment opportunities. 

Foundations for a more competitive and 

attractive town centre.      

To work with Staffordshire CC to clear the site of the former Aelfgar School site 

in advance of a re-tendering to secure an Extracare facility within Rugeley Town 

Centre 

 

Ecological surveys have now been completed which will enable site clearance work 

to commence in September/October. It is anticipated that the site will be totally 

cleared by March 2017. The County Council are currently reviewing the delivery of 

ExtraCare programme and a decision regarding the Aelfgar site will be delayed 

until this review has been completed. 

 

Meeting housing needs in Rugeley 

through provision of extra care scheme 

and open market/affordable housing 

scheme.  
 

 

 

   

Work with developers to secure a commencement to construction works for the 

Mill Green Designer Outlet Village and those measures required to enhance 

connectivity with Cannock Town Centre. 

 

S106 Agreement and other legal documents in negotiation with the developer. A 

programme for the implementation of the ‘complementary works’ will be 

developed to reflect the programme for the scheme itself. 

 

Enhanced profile of Cannock Chase as a 

visitor destination. 

Improved retail and leisure offer. 

Construction jobs.  
Increased access to training 

opportunities. 
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Action & Progress Update Outcomes Q1 

Rating 

Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

Continued delivery of the Town Centre Discretionary Business Rates Scheme to 

facilitate the reoccupation of previously vacant town centre accommodation 

 

Three businesses were supported through 2015-16, and a number of enquiries 

have been received for further support. No applications were received in Q1.  

 
 

 

 
   

Further review of the Street Trading Policy in order to: 

• determine the effect of the changing mix of traders on the Cannock 

Street market; 

• enforcement of the County Council Obstructions Policy; and 

• better control of charity collectors via an agreement with the PFRA. 

 

PFRA secured and in place for Rugeley and Cannock, subject to ongoing  review; 

County obstructions policy is enforced, and work is progressing to bring this, along 

with a street café policy, within the over-arching Street Trading Policy. 

Enhanced appeal of the retail offer in our 

town centres. 

 

 

 

 

 

    

 
 
Summary of Progress in Delivering Projects/Actions: 

 

 

  

 
No Rating 

Project completed Project on target Project Timeline/scope/target date 
requires attention. Alterations 
considered by leadership team 

Project aborted/ 
closed 

 

 

 

0 

0% 

9 

52.9% 

7 

41.2% 

0 1 

5.9% 
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Appendix 3 

 
 

Strategic Objective 
 

Increasing access to physically active and healthy lifestyles 

Action & Progress Update Outcomes Q1 

Rating 

Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

To develop and provide a new community AGP, 7v7 grass pitch and changing pavilion at 

Bradbury Lane, Hednesford 

 

Work continues on this project with the following actions being completed during Quarter 1 

2016-17. 

• Tenders have been evaluated for the contractor to build the Pavilion / Changing rooms 

• Agreement has been reached with Sport England to award the Pavilion build contract 

and to proceed with the project 

• Contract Award Letter issued to Pavilion Contractor 

• Letter of Intent agreed and issued to Contractor 

• Pre-Start Meeting with AGP Pavilion and AGP Pitch contractors 

• Arrangements to remove excess soil from site and to submit the discharge of conditions 

application on Bradbury Lane Pavilion during Quarter 2  

 

The project is on schedule for the contractors to start on site during Quarter 2 and to complete 

by the end of the calendar year. 

 

Informal discussions are being progressed in order to so secure a facility operator (Quarter 2) 

 

To complete construction on site - (AGP – Quarter 3) and Changing Pavilion (Quarter 4) 

 

To provide new sport and 

recreation facilities in the 

local community 

 

 

 

 

 

 

  

 

 

 

 

 

 

Better jobs and skills More and better housing

Cleaner and safer 
environments

Better health outcomes

Customers
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Action & Progress Update Outcomes Q1 

Rating 

Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

To develop and provide a new community multi sport and recreation hub facility at the former 

stadium site 

 

 

To open new Multi-Use Games Area (Quarter 1 2016-17). – The new MUGA was completed and 

opened ahead of schedule in March 2016 

 

 

 

To complete topographical survey and Landscape design works (Quarter 1 2016-17) – The 

topographical survey was completed and the Landscape Architect appointed in April 2016.  

 

 

 

To appoint contractors with responsibility for the remaining works in Phase 1. (Quarter 1 2016-

17)  

 

A Landscape architect was appointed to develop a final design for the scheme and to support 

updated/revised planning application and tender for main contractor. Development of the final 

design has led to a slight delay in the appointment of the main contractor which is now 

scheduled for Quarter 2. It is not envisaged that this will impact on the start on site date by the 

end of Quarter 2 

 

To commence work on the remaining elements in Phase 1. (Quarter 2 2016-17) 

 

 

To provide new and 

improved sport and 

recreation facilities in the 

local community 
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Action & Progress Update Outcomes Q1 

Rating 

Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

To continue with the re-development of Hednesford Park  

 

 

 

To complete the works on the Pavilion (Quarter 1 2016-17) – Works on the pavilion were 

completed and all snagging items identified in May 2016 

 

 

To commence the letting of the new Pavilion café (Quarter 1 2016-17). The new café was let and 

opened by Inspiring Healthy Lifestyles in June 2016 

 

To complete works on the skate park (Quarter 1 2016-17) – Works were completed on the skate 

park in June 2016. 

 

Other HLF capital works to be completed are the Entrance Feature and Lighting  

To provide new and 

improved sport and 

recreation facilities in the 

local community 
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Strategic Objective 
 

Working with our partners  to reduce health inequalities in the District  
Action + Progress Update Outcomes Q1 

Rating 

Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

To progress Active after Cancer/ Active Living Referral Scheme (Year 2) in 

partnership with WLCT and NHS 

 

The Activity Referral Scheme/MacMillan After Cancer Scheme has an annual 

target of 450 referrals. Currently, the Trust is on track to achieve this target by 

the end of 2016-17.  (Target Q1 = 112 Actual Q1 =123) 

To support the recovery of 

individuals from ill health and to 

improve their health and well 

being     

To promote concessionary membership scheme to areas of 

inactivity/deprived wards etc  

 

There is an annual target to increase the number of concessionary cardholders 

by 1% (42) and Inspiring healthy Lifestyles are on track to achieve this increase 

by the end of 2016-17. 

 

Start of year 4,225 End of Q1 4,359 

Making services more accessible 

to those on low incomes and 

those aged over 65 

    

 
Summary of Progress in Delivering Projects/Actions: 

 

  

 
No Rating 

Project completed Project on target Project Timeline/scope/target date 
requires attention. Alterations 
considered by leadership team 

 

Project aborted/ 
closed 

 

5 

50% 

4 

40% 

1 

10% 

0 

0% 

0 

0% 
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Appendix 4 

              
 
 

  Target Achieved / Trend 

against 15/16 

Cleaner and safer environments: Working with partners to foster safer and stronger communities 

Satisfaction with local area   

Total recorded crime  

 12 Months 

Ending  

20.07.15 

12 Months 

Ending 

20.07.16 

 

% 

Change 

Total Victim Crime 

 

5153 5519 7.1% 

Total Police Generated Crime 

 

255 215 -15.7% 

Total Crime 

 

5408 5734 6.0% 

 

Total Victim Crime – Acquisitive crimes, Violent Crimes, Sexual Offences, Public Order 

 

Total Police Crime – Drug Offences, Handling Stolen Goods, Possession of weapons 

 

 

 
  

Better jobs and skills More and better housing

Cleaner and safer 
environments

Better health outcomes

Customers
Direction of 

Travel PIs
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Strategic Objective 

Working with partners to foster safer and stronger communities 
Action & Progress Update Outcomes Q1 

Rating 

Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

To review all CCTV Cameras in the District  

 

Invitations to quote have been issued and are on track to be evaluated in Quarter 

2 (2016-17)  

 

Review the condition of all security 

cameras in the district, their best 

location and whether it is possible to 

transfer to wireless operation 
 

   

To manage and implement the PREVENT action plan 

 

As part of the PREVENT Action Plan emails were sent out to WMT (3/2/16 and 

17/2/16) offering Prevent training. 3 Workshops to Raise Awareness of Prevent 

(WRAP) with a total of 26 staff attending, and 3 Prevent briefings with a total of 

18 staff have been delivered. 

 

The departments that have received training are Environmental Health 

(Environmental Protection, Food Safety, Private Sector Housing and Partnerships 

& Communications), and Housing (Housing Options, Housing Maintenance and 

Housing Repairs). 

 

Work with HR has taken place to identify staff who require training in accordance 

with their job role. KV will be doing further work to address this. 

 

Entrust have been commissioned by the Prevent Board to produce resources for 

schools around extremism and preventing radicalisation. There is currently 

consultation taking place in schools. These resources will be available and rolled 

out in schools in the Autumn term of 2016. 

 

Successful delivery of the Prevent 

Action plan 
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Action & Progress Update Outcomes Q1 

Rating 

Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

Lead and roll-out the “Let’s Work Together” project across the District 

 

This project will provide service managers and home visitors with the tools, 

training and skills they need to provide the ‘eyes and ears’ for partner 

organisations, and offer a wider range of support and signposting to local people 

to help them live healthy, safe and independent lives. 

A LWT training event took place at CCDC on 16th May 2016. 67 partners both 

internally and externally, including the voluntary sector attended. The event was 

very successful and covered the following modules: 

- Hate Crime 

- Hoarding  

- Debt  

- Child Sexual Exploitation  

- Modern Day Slavery  

 

The event was well received and the feedback very positive. A full evaluation will 

be prepared. A further event will be arranged as appropriate. 

 

Training delivered to front line staff and 

managers of Council and other partners 

services resulting in: 

•Reduced risks for Individuals/families, 

allowing them to lead safe, healthy, and 

independent lives. 

•Practitioners knowing how to get the 

right services and support in place. 

•Organisations getting improved value 

for money 

 

   

Partnership Website, social media development & launch  

 

The Partnership Website is currently being updated by the Partnerships and 

Communications Team and will be launched later in the year. 
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Summary of Progress in Delivering Projects/Actions: 

 

 

  

 
No Rating 

Project completed Project on target Project Timeline/scope/target date 
requires attention. Alterations 
considered by leadership team 

Project aborted/ 
closed 

 

. 

 

0 

0% 

4 

100% 

0 

0% 

0 

0% 

0 

0% 
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Appendix 5 

              
 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annual Target Target Achieved/ 

Trend Against 

15/16 

 Cleaner and safer environments: Striving for cleaner, greener and attractive public environments across the District 

Percentage of 

household waste 

recycled 

52% 
   

 
50% 

 

 

Residual household 

waste collected 

5,115 Tonnes  
   TBC  

 
  

Better jobs and skills More and better housing

Cleaner and safer 
environments

Better health outcomes

Customers
Direction of 

Travel PIs
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Strategic Objective 
 

Striving for cleaner, greener and attractive public environments across the District 
Action &Progress Update Outcomes    Q1 

Rating 

Q2 

Rating 

Q3      

Rating           

Q4 

Rating     

Implementation and embedding of Waste Management Contract:  

• Delivery of mobilisation plan 

• New branding & marketing 

• Food waste campaign 

• Consider recommendations of Scrutiny 

 

The Waste and Recycling collection service was successfully transferred April 

2016 to Biffa Municipal Ltd including the transfer of all operational employees 

under TUPE. The existing Waste Supervisor’s post was included on the TUPE list 

but the individual retired shortly before the transfer date. New improved 

Customer Service CRM system has been built with the Contract Centre that is 

capable of integration with Biffa’s system. The majority of the mobilisation plan 

has been completed with no outstanding issues. The Council’s Food Waste 

Campaign seems to have successfully removed food from the old garden and 

food waste service. Collection rounds were re-profiled to increase efficiency in 

June 2016. 

• Business continuity for 

residents 

• Transfer of staff 

• Reduced contamination loads 

 

    

Year 2 of Bus Shelter Replacement Scheme, replacing 7 shelters 

  

All 7 of the bus shelters have now been replaced with a little outstanding 

remedial grounds works to be undertaken with an estimated completion in 

quarter 2.   

 

 

 

• Improvements to Cannock 

Chase environment for 

residents and visitors  

• Encourage the use of public 

transport by Improving the 

immediate environment and 

experience     
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Action &Progress Update Outcomes Q1 

Rating 

Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

To secure Green Flag accreditation for Hednesford Park 

 

An application was submitted for Hednesford Park although considerable work 

was still being undertaken as part of the HLF project. Unfortunately, the Council 

were notified in that it has not been successful this year in attaining this 

accreditation for Hednesford Park, primarily because there are still works to be 

completed. 

 

An application will be submitted for 2017-18. 

  

 

   

Explore delivery options for a new cemetery site 

 

Detailed capital costs and revenue costs have been ascertained for the 

development of the site as a new cemetery and informal discussions held with 

potential development partners. A report is on track for Cabinet in August 

2016.  

     

Environmental Improvements Programme: Proactive approach to identify 

areas for improvement through multi-service approach.  

 

A number of environmental improvements have been identified within town 

centres and costings being prepared.  

Improved physical environment 
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Summary of Progress in Delivering Projects/Actions: 

 

 

  

 
No Rating 

Project completed Project on target Project Timeline/scope/target date 
requires attention. Alterations 
considered by leadership team 

 

Project aborted/ 
closed 

 

0 

0% 

4 

 80% 

0 

0% 

1 

20% 

0 

0% 
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Appendix 6 

               
 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annual Total Annual Target Target Achieved / 

Trend against 15/16 

More and better housing: Increasing the supply of affordable housing 

Additional affordable 

housing 

2015/16 – 22 

65     165  

 

 

More and better housing: Improving the Council’s social housing stock and raising standards in the private rented sector 

Decent Homes Standard 

for all Council properties 

All properties meet 

DHS. 

    All properties to 

meet DHS 

 
More and better housing: Planning for the housing needs of the District 

Number of affordable 

dwellings secured 

through S106 agreements 

2015/16- 203 

0     57  

Housing Need –  

The total number (net) of 

housing units overall that 

are required to be 

delivered annually by the 

Local Plan. 

The 2016 SHLAA 

gives a managed 

delivery target of 

249 dwellings per 

annum.* 

    249 

 

 

*The local housing requirement for Cannock Chase is 5,300 dwellings for the plan period 2006- 2028. This gives an annualised completion rate of 241 dwellings (not taking into 

account previous completions). Taking into account completions from 2006/07 to 2015/16 (2,307 dwellings), the requirement stands at 2,993 dwellings giving a managed delivery 

target of 249 dwellings per annum for the remainder of the plan period. 

 

Better jobs and skills More and better housing

Cleaner and safer environments Better health outcomes

Customers
Direction of 

Travel PIs
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Strategic Objective 

Increasing the supply of affordable housing 
Action & Progress Update Outcomes Q 1 Rating Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

Progress the redevelopment of the Reema flats on the Moss Road Estate, 

Chadsmoor 

 

Project is progressing in line with the programme for delivery by March 2018. 

11 properties handed over and let during Q1, 27 properties to date handed over and 

let. 

 

• Meet the need for additional 

affordable housing 

• Increase the Council’s housing 

stock 

• Complete the implementation 

of the Moss Road Estate 

Regeneration Strategy. 

• Enhance the appearance of the 

Moss Road Estate 

• Provide local employment and 

training opportunities 

 

 

  

Progress the construction of the Green Lane Housing Scheme, Rugeley 

 

Scheme complete, all 23 units handed over and let during early Q1. 

 

• Meet the need for additional 

affordable housing 

• Increase the Council’s housing 

stock 

• Enhance the appearance of the 

Green Lane area 

 

   

Progress  the redevelopment of 25 former garage sites and other areas of Council 

owned land 

 

Project is progressing in line with programme. Cabinet approved the scheme on 

16/6/16 and Planning applications on 5 sites for the 25 units were on target to be 

submitted at the start of Q2 (applications submitted 1.7.16). 

• Meet the need for additional 

affordable housing 

• Increase the council’s housing 

stock 

• Enhance the appearance of the 

Council’s housing estates 
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Strategic Objective 

 

Improving the Council’s social housing stock and raising standards in the private rented sector 
Action & Progress Update Outcomes Q1 

Rating 

Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

Implement a range of improvements works as provided for in the 2015-16 HRA Capital 

Programme 

 

 Programme works are on track to meet annual targets, see table below: 

Programme Q1 
Annual 

Target 

No. of properties having gas heating replaced 86 300 

No. of properties benefitting from external envelope work 195 720 

No. of properties benefiting from electrical upgrading works 189 600 

No. of properties benefiting from  kitchen replacement 12 70 

No. of properties benefitting from bathroom upgrade 71 340 

No. of properties benefiting from double glazing works 294 1178 
 

• Meet the needs and aspirations 

of the Council’s tenants. 

• Maintain the Council’s housing 

stock to the Decent Homes 

standard. 

• Reduce the need for responsive 

repairs 

• Improve the energy efficiency of 

the Council’s housing stock 

• Enhance the appearance of the 

Councils housing estates. 

 

    

Houses in Multiple Occupation (HMOs) Inspection Programme. Year 2 of a 3 year 

project. Identification and inspection of HMOs within the District to ensure compliance 

with the adopted standards. 

 

The inspection programme is continuing and the prosecution of the HMO landlord for 

breaching a Prohibition Notice, which was issued during Year 1 of the Programme was 

successful and the Magistrates imposed a substantial fine. 

All HMOs will be compliant with 

the required standards. 

   

Review of voids process to improve turnarounds & sustain tenancies 

 

Monitor:  

• No. of relets for void dwellings undergoing major works – 12 properties re-let 

• Average re-let time in days (major works units, including time spent in works) for 

General Needs and Sheltered properties - 96.73 days for Q1 

Two new ‘Tenancy Sustainment Officer’ roles have been created and appointed to. Their 

impact will be monitored through: contacts made, tenants engaged, sustained tenancies. 

All tenants and landlords who are 

unhappy with the service received 

from a Managing and Letting 

Agency will have access to a formal 

redress scheme. This will drive up 

the quality of service provided in 

the privately rented housing sector. 
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Strategic Objective 

 

Planning for the housing needs of the District 
Action & Progress Update Outcomes Q1 Rating Q2 

Rating 

Q3 

Rating 

Q4 

Rating 

Secure 57 affordable dwellings through the completion of section 106 Agreements 

 

A S106 that was due to be signed during 2016/17 for 39 homes was signed on the 30
th

 

March 2016 so 2015/16 exceeded the performance target.  It is therefore predicted at 

the current time that 18 units will be secured through S106 agreements during 2016/17. 

 

Meet the need for additional 

affordable housing. 

    

Work with other local planning authorities in the Local Housing Market area to ensure 

that we have an up to date Strategic Housing Land Availability Assessment (SHLAA) 

 

Work on producing the 2016 SHLAA was undertaken during Q1 for publication in Q2 

(July). The 2016 SHLAA period covers from 1
st

 April 2015-31
st

 March 2016. 

 

Sufficient land available to 

meet the housing needs of 

the area. 

    

Ensure that the Council can demonstrate that it has a 5 year supply of housing land to 

underpin the construction of new housing stock across the District 

 

The 2016 SHLAA will contain the 5 year supply summary. Draft SHLAA 2016 indicates a 

6.3 year supply. 

 

Sufficient land available to 

meet the housing needs of 

the area. 

    

Development with Staffordshire County Council under a joint venture partnership 

arrangement of the Wharf Road / Pear Tree site, Rugeley 

 

Discussions still ongoing with Staffordshire County Council and potential developers to 

determine site viability and take the site forward. 

 

 

Open market and affordable 

dwellings to meet housing 

needs in Rugeley. 
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Summary of Progress in Delivering Projects/Actions: 

 

 

  

 
No Rating 

Project completed Project on target Project Timeline/scope/target date 
requires attention. Alterations 
considered by leadership team 

Project aborted/ 
closed 

 

1 

10% 

7 

70% 

2 

20% 

0 

0% 

0 

0% 
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 Report of: Head of 
Environmental 
Health 

Contact Officer: Kerry Wright 
Telephone No: 01543 464368 
Portfolio Leader Crime and 

Partnerships 

Key Decision:  No 
Report Track:  Cabinet:  25/08/16 

 

CABINET 

25 AUGUST 2016 

LOCALITY PARTNERSHIP PLAN (LPP)  

QUARTER 1 PERFORMANCE REPORT 2016/17 

 

1 Purpose of Report 

 
1.1 To advise Members on the position at the end of Quarter 1 for 2016/17, in 

respect of the Priority Outcomes as set out in the Corporate Plan 2015-18 and 
the supporting Locality Partnership Plan (LPP) for 2016/17.   

2 Recommendations 

2.1 To note the performance information relating to the LPP as detailed at 
Appendix 1. 

3 Key Issues and Reasons for Recommendation 

3.1 Information for performance actions and indicators for Quarter 1 2016/17 are 
included for relevant items within Appendix 1.   

4 Relationship to Corporate Priorities 

4.1 This report supports the Council’s Corporate Priorities as follows: 

(i) The indicators and actions contribute individually to the Council’s 
Strategic Objectives as set out in the Corporate Plan 2015-18. 
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5 Report Detail  

5.1 The Council’s Corporate Plan 2015-18 was approved by Cabinet on 23 June 
2015, superseding the previous Corporate Plan for 2011-14 and setting out 
the revised mission, priorities and strategic objectives of Cannock Chase 
District Council for the next three years. 

5.2 The supporting Locality Partnership Plan (LPP) is the annual documents that 
set out how the Council and Partners will achieve progress against the 
strategic objectives of both the Council and Local Strategic Partnership (LSP); 
the plan establishes the actions, performance measures and timetables for 
delivery that are the basis of the Local Strategic Partnerships (LSP) quarterly 
and annual performance reporting framework.  

5.3 The LPP includes “Direction of Travel” performance indicators (PIs) and 
actions outlining the significant projects and initiatives being undertaken by the 
Council and its partners in regard to the LSPs strategic objectives.  

5.4 The Lead Officers for each of the projects/actions have provided a 
commentary on performance and a rating and these are included in Appendix 
1. At the end of Quarter 1 good progress has been made in the delivery of 
projects/actions which are all on target to be achieved.  

6 Implications 

6.1 Financial  

 There are no direct financial implications arising from the report. 

The financial management of the LPPs is standard in accordance with 
Financial Regulations. 

6.2 Legal  

 None. 

6.3 Human Resources 

 None. 

6.4 Section 17 (Crime Prevention)  

Direct actions which the Council is taking with regard to Section 17 (Crime 
Prevention) are detailed in the annexed LPP performance report. 

6.5 Human Rights Act 

 None. 

6.6 Data Protection 

 None. 
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6.7 Risk Management  

Risks are identified and recorded in the risk registers for the respective lead 
organisations. 

6.8 Equality & Diversity 

The Performance Reporting process by which the actions and indicators 
established by the Council to achieve its Priority Outcomes has been the 
subject of an Equality Impact Assessment, and in conclusion most 
considerations within the assessment are not applicable. However those items 
that have been identified as relevant are considered to be of neutral impact, 
and therefore the outcome of the assessment is that no change to the process 
is required.  

6.9 Best Value 

One of the main objectives of working together as partners is to ensure best 
value through delivering services together. 

7 Appendices to the Report 

Appendix 1 Locality Partnership Plan 

 

Previous Consideration 
 

 

Background Papers 
 
Corporate Plan 2015/18 Report to Cabinet, 23rd June 2015 

Priority Delivery Plans 2015/16 Report to Cabinet, 23rd June 2015 

Performance Reporting Process Equality Impact Assessment, July 2012 
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Strategic Objective: Economic Prosperity 

Reduce youth unemployment (18-24 years) 

Increased number of businesses that start, survive and grow 

Improved qualifications and skills in school leavers 

Project / Initiative Responsible Officer Outcomes Updates RAG Status 

Locality Project 

 

Staffordshire County 

Council  

Enterprise Culture throughout the 

School/Academy Curriculum 

 

Employability of students increased to a level 

that is attractive to employers and enables 

successful integration into their first job  

Schools are engaged and joint work being 

undertaken between employers and schools.  

June 2016 

 
July 2016 

 
September 2016  

Well Active 

 

Staffordshire County 

Council 

 

Inspiring healthy 

lifestyles 

On line support tools to promote 'pathways to 

employment' for people with learning, 

physical, health barriers and for 

providers/employees. Co-produced with SEND 

students and diverse supporting agencies co-

ordinated by Inspiring Healthy Lifestyles – 

Creative Developer. 

Delivered workshops sessions with 

Hednesford Valley 6th form to form content. 

Completed animations on sections. 

Business to Business (inspiring business to 

provide pathways to employment) 

Jobs / Explore / Skills / Qualify / Prepare  

Undertaken filming with businesses and 

support agencies. 

Continuing to develop Phase 2 of website. 

June 2016 

 
July 2016 

 
September 2016  

November 2016  

 

Key: 

 
 

No problems or minor issues 

 
 

Significant delays 

 

Serious delays 

 

 

Locality Partnership Plan (LPP) 

Performance Report 

July 2016 

Appendix 1 
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Community Spirit 

 

SCC Via SCC contracts monitoring with provider. 

Formal evaluation commissioned with SITRA 

Creation of a successful community 

organisation 

Creation of Community Spirit Facebook Page 

Community organisation formed – now 

looking at sustainability. 

Evaluation to be received in July 2016. 

Facebook page complete 

June 2016 

 

Lets Grow 

Programme 

Cannock Chase 

Council 

Initiative which awards grants up to £5,000 

(match funded by applicants) to help local 

businesses grow and expand in Cannock 

Chase. 

 

Promotional activities to encourage 

applications from local businesses have 

commenced. A healthy pipeline of businesses 

interested in the scheme is evident. 

June 2016  

 

Team   Staffordshire Fire & 

Rescue Service 

Develop self-esteem, confidence and focus on 

career aspirations. 

 

This programme is now due to start in 

October 2016. This is due to the fact that 

Stoke on Trent college will no longer be 

running the programme. Staffordshire Fire & 

Rescue Service will now be running the 

programme. 

June 2016  

 
July 2016 

 
September 2016  

November 2016  

January 2017  

Fairbridge  

 

Staffordshire Fire & 

Rescue Service 

 

The Princes Trust  

 

 

5 day access course where they go to a 

residential centre to develop key skills and 

then they receive 10 follow on sessions on 

personal, social and emotional development 

 

Staffordshire Fire & Rescue Service will be 

delivering the Fairbridge programme from 

22nd August at Cannock Fire Station 

June 2016  

 
July 2016 

 
September 2016  

November 2016  

 

January 2017  
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Get Started  The Princes Trust  

 

Staffordshire Fire & 

Rescue Service  

 

To motivate unemployed young people, aged 

16-25, into a positive outcome 

No programmes planned as yet, however 

there will be one planned before the end of 

2016. 

 

June 2016  

 
July 2016 

 
September 2016  

November 2016 
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Strategic Objective: Health & Wellbeing 

Increased participation - physical activity of children and adults 

Improved healthy dietary behaviours 

Improved lives of individuals, families and communities affected by alcohol 

Improved wellbeing and quality of life through self-care prevention 

Project /Initiative Responsible Officer Outcomes Updates  RAG Status 

Support the 

development of 

Dementia Friendly 

Communities across 

Cannock Chase 

District 

County Council  

 

Cannock Chase 

Council 

Improve wellbeing and quality of life for carers 

of and people with dementia 

Cannock Chase Council and Staffordshire 

County Council are holding a partnership 

meeting on 29
th

 July with a view to forming a 

local Dementia Alliance.  This Alliance will 

then formulate and lead on a programme of 

events for 2016/17.  

A launch will then be held in September 2016 

June 2016 

 

  

July 2016  

 
 

September 2016 

 

 

November 2016   

January 2016   

Well Active - LIVE 

section on website 

to promote living 

independently and 

importance of 

healthy lifestyle 

choices, prevention 

and self care to 

people with 

learning/physical/lo

ng term health 

needs 

County Council 

 

Inspiring Healthy 

Lifestyles  

Increased accessibility and improved pathways 

to health and wellbeing related information/ 

services 

 

Improved profile of Assisted Technologies 

Improved communication of the Choose Well 

campaign (signposting correctly to services) 

Creative workshops with Hednesford Valley 

and adult engagement. 

Engagement with support agencies and 

organisations to develop categories.  

 

Filming undertaken associated with: 

Health / Being Safe / Relationships / Home 

skills / Travel / Money and building content. 

 

Showcased at various events and marketing 

film completed. 

Continuing to develop Phase 2 of website. 

June 2016 

 
July 2016 

 
September 2016  

November 2016  

January 2017  



 ITEM NO.   9.8 
 

 

 

To address physical 

inactivity and poor 

dietary behaviours 

in the District 

through Chase 

Better Health 

initiatives and 

through 

collaborative 

partnerships and 

utilising community 

assets to support 

active Staffordshire 

Public Health 

Staffordshire County 

Council  

Commissioned 8 providers to deliver a total of 

11 projects through the Cannock Chase 

commissioning prospectus. 9 projects are 

demonstrating that they are positively 

impacting upon improving poor dietary 

behaviours and promoting physical activity 

Performance monitoring ongoing – report to 

LPG in July. 

June 2016 

 

Work to ensure 

adults, children and 

young people have a 

BMI within a healthy 

range and engage in 

regular physical 

activity 

Public Health 

Staffordshire County 

Council  

Commissioned 7 providers to deliver a total of 

9 projects through the Cannock Chase 

commissioning prospectus 

Performance monitoring ongoing – report to 

LPG in July. 

June 2016 

 

Lead and support a 

partnership bid to 

the Lottery Reaching 

Communities fund 

for the Cannock 

Chase District which 

will underpin and 

support the 

partnerships 

priorities 

Staffordshire County 

Council  

Increased health and wellbeing  

Increased community capacity 

Stage one successful. 

 

Submission of Stage 2 in September. 

Further consultation required via working 

group. 

June 2016 

 
July 2016 

 
September 2016  

November 2016  

January 2017  
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Let’s Work Together 

(LWT)  

 

Cannock Chase 

Council  

For individuals/families: 

Reducing the risks for people at home so they 

can live safe, healthy and independent lives, 

supported by a team that centres on them and 

well connected to each other  

For practitioners:               

To know how to get the right services in place 

and easy routes and methods to building the 

team around the family or adult 

For organisations: 

Improved value for money from home visits 

with better outcomes for their 

residents/clients 

A LWT training event took place at CCDC on 

16
th

 May 2016. 67 partners both internally and 

externally, including the voluntary sector 

attended. The event was very successful and 

covered the following modules: 

- Hate Crime 

- Hoarding  

- Debt  

- Child Sexual Exploitation  

- Modern Day Slavery  

 

The event was well received and the feedback 

very positive. A full evaluation will be 

prepared. A further event will be arranged as 

appropriate.  

June 2016 

 

July 2016 

 

September 2016  

November 2016  

Commission a 

provider to deliver 

an all inclusive 

cycling programme 

within the Cannock 

Chase District which 

offers accessible and 

inclusive cycling in a 

safe environment 

Public Health  To see cycling enjoyed by all whatever their 

ability 

Successful launch in July 2016 June 2016 

 

July 2016 

 
September 2016  

Life skills Resource 

Project  

 

 

 

 

 

Staffordshire Fire & 

Rescue Service  

The life skills resource will; 

Help people think and act in ways that make 

them as safe and healthy as possible 

 

Educate young people about the benefits of 

making safer choices 

Provide learning experiences themed around 

A Charitable Incorporated Organisation 

(C.I.O.) is being set up to deliver the project. 

Plans for the re-modelling of Stafford Fire 

Station are almost complete. 

 

An Outcomes Framework has been developed 

in conjunction with partners across the 

June 2016 

 

July 2016 
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home, transport, leisure and workplace and 

environmental safety 

 

Allow people to experience different potential 

risks in realistic but safe and controlled 

environments 

 

Take advantage of new technologies to 

provide engaging and interactive learning 

opportunities 

 

Support learning and training between 

organisations and across sectors 

 

Collaborate with communities across Stoke-

on-Trent and Staffordshire to make sure the 

life skills resource meets the real needs of local 

people 

 

Provide learning resources for people and 

organisations that work with, support or care 

for those most at risk of unintentional injuries 

and harm 

 

Provide information, advice and access to 

learning and technologies that support safer 

and independent living 

 

Be inclusive and accessible to all groups and 

individuals in our communities 

 

Support communities to develop their own 

skills, knowledge and expertise 

County.  Partners are being engaged and ways 

of working together to achieve outcomes are 

being investigated. Some outreach activity to 

be started this summer in Stoke and Leek. 

September 2016  

November 2016  

January 2017  
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Grow Up Great 

(GUG!) 

 

Commissioning 

Prospectus 

 

Public Health  

 

Staffordshire County 

Council    

 

Inspiring Healthy 

Lifestyles  

Completion of co-produced resource 

Resource added to Primary Schools websites 

to enhance targeted engagement 

 

Increased awareness and engagement in Food 

and Nutrition and Physical activity 

Realignment of commission to maximise on 

new strategic opportunities. 

Creative consultation sessions delivered to 

develop new information hub and health 

promotion activities to target audience. 

 

New activity sessions set up for families in 

partnership with Library service. 

Meeting with strategic leads to develop 

primary school infrastructure to be confirmed. 

June 2016 

 
July 2016 

 
September 2016  

November 2016  

January 2017  

Chase Fit Commissioning 

Prospectus 

 

Public Health  

 

Staffordshire County 

Council 

 

Inspiring Healthy 

Lifestyles  

Increased participation in walking 

 

Increased individuals activity 

 

Improved personal wellbeing outcomes for 

participants  

 

Increased activities for Chase Fit Families and 

activity downloads. 

Website launched. 

 

New family activities and self led walks 

developed and are available. 

 

New marketing of existing walks. 

 

Working towards local walking festival. 

June 2016 

 
July 2016 

 
September 2016  

November 2016  

January 2017  

Doorstep Active 

 

Commissioning 

Prospectus 

 

Public Health  

 

Inspiring Healthy 

Lifestyles  

Increased participation in physical activity of 

children and adults  

 

Improved lives of individuals and families 

affected by long-term conditions 

 

The proposal will work alongside Inspiring 

Healthy Lifestyles Exercise Referral scheme to 

provide and enable a wide range of activities 

suitable for people referred from health 

professionals - ensuring that participants are 

New class delivered in Heath Hayes. 

Outreach marketing collaborating with local 

communities in Hednesford to raise 

awareness of classes and improved health. 

 

Developing program to include summer 

fitness for children. 

Work with local groups to increase 

participation. 

June 2016 

 

July 2016 

 

September 2016  

November 2016  
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supported to become more active within safe 

and supervised activity sessions and 

environments 

 

People will also be signposted into existing 

local activities and advised about home 

exercise programmes 

January 2017  

Chadsmoor & 

Western Springs 

Community Family 

Intervention Service 

(Pilot)  

 

Staffordshire County 

Council 

Reduce the demand on statutory  

services  

 

Improve family wellbeing with emotional 

needs met or supported  

 

Improved community safety  

 

Children are kept safe  

 

Education and learning improved  

 

Boundaries/behaviour in place and improving  

 

Improved social networks  

Personal responsibility is increased 

Contracts issued to 2 community 

organisations 

 

Induction plan developed for West Chadsmoor 

Family Centre in Cannock & CESS CIC in 

Rugeley 

 

Family Support training being undertaken and 

workforce recruited. 

 

First governance meeting to be held 21
st

 July 

 

Delivery anticipated from August 1st 

 

 

June 2016 

 

July 2016 

 

September 2016  

Building on the 

highly successful 

beginner running 

groups, establish a 

‘Parkrun’ in the 

Cannock Chase 

community 

Public Health  To see running enjoyed by all whatever their 

ability at weekly runs held at Marquis Drive  

LPG agreed to recommend funding of the set 

up of a Cannock Chase Park Run at its meeting 

on 14.06.16 – formal recommendation will be 

made to the LSP Strategic Board 18.07.16 

September 2016  

Nov 2016  

January 2017  
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Strategic Objective: Community Safety 

Early Intervention 

Supporting Victims and Witnesses 

Managing Offenders 

Public confidence 

Project / Initiative Responsible Officer Outcomes Updates RAG Status 

Regular good news 

stories to increase 

awareness of 

partnership 

activities 

Cannock Chase 

Council 

 

 

Regular articles in local press 

 

Continued use of social media and press 

releases 

 

Increased Community Reassurance 

Regular updates are provided for the Core 

Brief which goes out to employees and 

partners quarterly. Recent updates included 

areas such as the Prevent agenda and the 

Community Safety Hub. 

 

The Partnership Twitter account is used very 

effectively in promoting key messages both 

internally and externally i.e. Safer 

Neighbourhood Panel, work of Staffordshire 

Women’s Aid and CACH. 

June 2016 

 
July 2016 

 
September 2016  

November 2016  

January 2017  

Community Safety 

Hub 

 

Domestic Abuse 

Campaign Euro 2016 

 

Cyber Crime 

Campaign 

 

Preventing Fraud 

Campaign  

Cannock Chase 

Council 

 

 

Cannock Local 

Policing Team, 

Staffordshire Police 

 

 

Community Safety Hub 

The Community Safety Hub (CSH) performs a 

multi-agency tasking and coordinating role and 

aims to improve community safety across the 

Cannock Chase district by identifying and 

addressing key crime and vulnerability issues. 

Terms of reference available on request. 

 

The CSH also fulfils all four of the Police and 

Crime Commissioner’s key priories: 

 

Community Safety Hub 

The Community Safety Hub (CSH) received 63 

new referrals in the first quarter of 2016. In 

the past month alone the CSH has taken steps 

to prevent an individual from radicalisation, 

safeguarded a young person at risk of child 

sexual exploitation, and ensured full support 

was in place for an extremely vulnerable adult 

who was previously unknown to services and 

assisted with the re-design of an alleyway to 

reduce its appeal to substance misusers. 

June 2016 

 

July 2016 

 

September 2016  
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Summer Holiday 

ASB Partnership 

Patrol (Operation 

Athena) 

 

- Early Intervention - tackling the root 

causes before they become a problem. 

 

- Supporting Victims and Witnesses - 

making it easier for victims and 

witnesses to get the support they 

need locally. 

 

- Managing Offenders - preventing 

offending in the first place and 

reducing the likelihood of re-

offending. 

 

- Increasing Public Confidence - making 

sure everything that happens in 

partnership contributes to individuals 

and communities feeling safer and 

reassured. 

 

Case study information and figures shall to be 

recorded and reported to the LPG and LSP. 

 

Domestic Abuse Campaign 

This campaign aims to raise awareness of 

Domestic Abuse during the European football 

championships (Domestic Abuse is reported to 

increase by 25% during football tournaments). 

 

In an innovative approach, campaign artwork 

will be printed on the back of till receipts at 

the three Poundland stores in the district 

throughout the duration of the tournament. 

This will lead to the campaign being visible on 

approximately 74,000 receipts. In addition to 

 

Domestic Abuse Campaign 

This campaign was launched on 01/06/16 and 

is scheduled to be ongoing for the period of 

the tournament. It has been confirmed that 

artwork is being printed on the reverse of till 

receipts at the three Poundland stores in the 

district, as promised. 

 

The Communications team are ensuring that 

campaign messages are being circulated 

regularly via Facebook and Twitter with 

additional postings scheduled at key 

dates/times. 

 

Upon completion, we shall liaise with 

Staffordshire Women’s Aid to evaluate the 

impact of the campaign on referral figures. 

 

Cyber Crime Campaign 

The Cyber Crime Campaign shall be delivered 

in later quarters to ensure an even spread of 

campaigns across the year. 

 

Preventing Fraud Campaign 

The Preventing Fraud Campaign shall be 

delivered in later quarters to ensure an even 

spread of campaigns across the year. 

 

Summer Holiday ASB Partnership Patrol 

A funding bid has been submitted by 

Staffordshire Police to the Community Safety 

Hub (CSH) with regards to this project. The bid 

shall be discussed during the CSH on 12/07/16 

November 2016  

January 2017  
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the receipts, campaign artwork and messages 

shall be circulated regularly via the Council’s 

various social media platforms. 

 

The campaign will encourage those 

experiencing domestic abuse to recognise the 

signs and to seek help from specialist support 

agency Staffordshire Women’s Aid and it’s 

splinter support group Men Too (Men Too 

provides support to male victims of Domestic 

Abuse). 

 

Cyber Crime Campaign 

The Cyber Crime Campaign shall target 

offenders (aimed specifically towards 

teenagers as per Staffordshire Police’s Serious 

Organised Crime Profile suggestion), whilst 

providing advice/signposting to support 

agencies for victims. 

 

Preventing Fraud Campaign 

The Preventing Fraud Campaign aims to raise 

awareness of fraud and to provide advice and 

signposting for victims. The campaign will be 

aimed towards the 50-60 year age bracket as 

per Staffordshire Police’s Serious Organised 

Crime Profile suggestion.  

 

Summer Holiday ASB Partnership Patrol 

This initiative is a partnership approach to 

tackle the increase in youth-related anti-social 

behaviour during the summer holidays. Friday 

and Saturday nights have been highlighted as 

the peak periods with recurring hotspots 

with an approval from partners expected. 

Staffordshire Police have agreed to match 

fund the initiative. If agreed, the operation is 

due to start on 22/07/16. 
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identified. In addition to ASB, underage 

alcohol consumption and associated risk taking 

behaviour feature on most reports. 

 

The Summer Patrol is a multi-agency response 

to the above problem. 

It will involve Police officers and PCSO’s 

working alongside Detached Youth Team 

workers in identified locations. Support will be 

encouraged from T3 (an alcohol and substance 

misuse agency for young people), Schools, NU 

Futures (a programme offering support to 

NEETS) and other local support groups. 

 

A team will work every Friday and Saturday 

from 22/07/2016 - 02/09/2016 and shall 

provide engagement, support and 

enforcement, where necessary.  

 

The team will look for opportunities to 

implement a Partnership-led problem solving 

approach to all repeat locations, issues or 

individuals identified.  

 

Fund a part-time 

Hate Crime Officer 

through Chase of 

Crimes Against Hate 

(CACH) for the 

District 

 

 

CACH 

 

Cannock Chase 

Council 

Number of hate crime victims supported  

 

Supporting  Victims  

 

Increased Reassurance 

Last 12 months - 61 individuals reported in 

Cannock covering more than 300 incidents 

 

32 Race – 4 White British,  5 White Other, 1 

Black African, 2 Black African/Caribbean, 2 

Mixed Race, 15 Asian, 3 Unknown  

12 Disability – 5 Physical and 7 

Learning/Autism 

8 Religion – 2 Jehovah’s Witnesses, 1 Sikh and 

5 Muslim 

June 2016 

 
July 2016 

 
 

September 2016  

November 2016  

January 2017  
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6 Sexual Orientation 

5 Transgender 

2 Other – 1 alternative subculture and 1 

unknown because from anonymous report 

 

Fund a full-time 

Family Intervention 

Provider (FIP) to 

allow greater 

number of families 

to receive FIP 

support 

 

 

 

Cannock Chase 

Council 

 

Staffordshire County 

Council 

Continuation of  funding for additional FIP 

worker to work with the most intensive 

families in the BRF programme 

The FIP worker continues to key work a 

number of families 

Contract extension letter issued to 31/03/17 

June 2016 

 
July 2016 

 
September 2016  

November 2016  

January 2017  

Support the 

establishment of the 

new Domestic 

Violence Refuge in 

Stafford 

 

 

Cannock Chase 

Council 

 

Cannock Chase victims of domestic abuse have 

access to the refuge and support 

ForWard House is a beautiful, therapeutic and 

safe building which enables SWA to support 

the most vulnerable families who have been 

made homeless by domestic abuse. It enables 

SWA to help these families recover from the 

traumas they have experienced, and to move 

forward into new homes where they can 

become independent, more confident and 

free from abuse.  

 

The refuge includes 12 self contained flats 

with communal facilities including a playroom, 

teenage room and a larger room for 

communal activities. 

 

This purpose built accommodation enables 

Staffordshire Women’s Aid to support larger 

families, families with older children and also 

those with complex disability needs. 

June 2016  

 
July 2016 

 
 

September 2016  

November 2016  

January 2017  
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The communal areas offer therapeutic and 

educational activities for women, which not 

only enables recovery but also helps to build 

independence and skills. 

 

Since opening in February ForWard House has 

accommodated five families from the Cannock 

Chase District. 

Integrated Offender 

Management (IOM) 

Initiative  

 

 

Staffordshire Police 

 

 

Cannock Chase 

Council 

£3,000 has been allocated to Staffordshire 

Police’s IOM team from the Police and Crime 

Commissioner’s Locality Deal Fund. The aim of 

the IOM initiative is to reduce adult re-

offending rates in the district and to integrate 

offenders safely back into mainstream society. 

 

Statistics prior to the initiative: 

Red IOMs: 15 

Amber IOMs: 26 

Green IOMs 4 

 

 

Key partners met on 21/06/16 to discuss the 

initiative. IOM officers explained how the IOM 

project has evolved in recent times, expanding 

its work and changing its priorities from 

predominantly serious acquisitive crime (SAC) 

offenders to include a far wider spectrum of 

offenders. These now include high-end SAC 

offenders, Domestic Abuse offenders, Violent 

and Sexual offenders etc. 

 

IOM officers have been tasked to consider 

how best to utilise the funding and a follow-up 

meeting is scheduled for 14/07/16 where we 

shall be updated on progress. 

June 2016 

 
July 2016 

 
September 2016  

November 2016  

January 2017  

Public consultation 

on proposals for 

Public Space 

Protection Orders 

(PSPO) that will 

replace or 

supplement existing 

controls 

 

 

Cannock Chase 

Council 

 

 

Cannock Local 

Policing Team 

 

 

Increased Community Reassurance 

 

Increased public confidence in public services 

 

Reduce the perception of ASB and the fear of 

crime 

A meeting has taken place with CCC and 

Staffordshire police to start looking at the 

need / evidence to progress with PSPO’s. 

 

CCC has currently: 

2 Dog Control Orders  

Fouling & Dogs off leads 

  

 

 

June 2016 

 

July 2016 

 

September 2016  
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Gating Order (School 

Lane) 

Reinstate   

  

Dog Control Order 

(Fouling) 

Reinstate 

 

Dog Control Order 

(Dogs Off Leads) 

Further 

Consideration 

 

Designated Public 

Place Orders  

Further 

Consideration 

1 Gating Order  

Fly tipping - School Lane 

5 Designated Public  Place Orders 

Town Centres:  Cannock, Hednesford, Rugeley  

Ravenhill Park  

Fernwood area    

 

 

November 2016  

January 2017  

Domestic Violence 

Safe as Houses 

scheme 

continuation  

 

 

 

 

 

Cannock Chase 

Council 

 

 

 

Cannock Chase victims of domestic abuse are 

protected within own home 

Cannock Chase Council continues to receive 

referrals to the safe as houses scheme for 

target hardening of property. 

 

June 2016 

 
July 2016 

 
September 2016  

November 2016  

January 2017  

Develop a 

partnership protocol 

for dealing with 

unauthorised gypsy 

and traveller 

encampments 

Cannock Chase 

Council 

 

Cannock Local 

Policing Team 

Increase  Public confidence 

 

Early Intervention 

 

Increased public confidence in public services 

 

Draft partnership protocol has been circulated 

for comments and feedback. 

 

Final amendments are to be made to the flow 

charts and fed back through leadership team 

towards the end of June. 

June 2016 

 

 

 

 

July 2016 
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Presented to Cabinet / DMT 06.07.16 

recommended to be signed off at LSP 

Strategic Board 18.07.16 and Cabinet 21.07.16  

Partnership 

Calendar Proposal  

 

Cannock Local 

Policing Team 

 

 

Cannock Chase 

Council 

There was a proposal to develop a partnership 

calendar of action, whereby partners allocate 

a day a month to focus on a priority/ issue in 

the district. Examples posed were Child Sexual 

Exploitation and Modern Day Slavery. 

 

Discussions have taken place and it is 

apparent that the resources required to 

deliver awareness training for one day every 

month render the proposal unfeasible.  

 

Despite this, Staffordshire Police have 

provided awareness training around Child 

Sexual Exploitation for partners locally and an 

external agency have also provided training 

locally with regards to Modern Day Slavery.  

 

The Police and Partnership Team shall ensure 

all partners are aware of any training 

opportunities that arise in the area that may 

be appropriate. 

 

Moving forward, new and emerging threats 

shall be brought to the Community Safety Hub 

as and when they arise, with appropriate 

action being taken/awareness training 

organised to ensure partners are aware of the 

associated signs/risks etc.  

 

The Let’s Work Together Scheme also raises 

Partners awareness of key issues. 

 

 

 

June 2016 

 
July 2016 

 

September 2016  

November 2016  

January 2017  

September 2016  

November 2016  

January 2017  



 ITEM NO.   9.21 
 

 

 

Police 

Transformation / 

Prototype 

 

Cannock Local 

Policing Team 

 

Cannock Chase 

Council 

 

Staffordshire County 

Council 

Residents and visitors to Cannock Chase  have 

an  improved level of service 

Staffordshire Police have been testing a 

number of concepts in the Cannock prototype. 

This test phase has now come to an end, and 

Staffordshire Police are transitioning the 

lessons learnt into business as normal at 

Cannock.  

June 2016 

 
July 2016 

 
September 2016  

November 2016  

January 2017  

Raise Awareness of 

PREVENT 

Cannock Chase 

Council 

Increased awareness  Emails were sent out to WMT (3/2/16 and 

17/2/16) offering Prevent training. 3 

Workshops to Raise Awareness of Prevent 

(WRAP) with a total of 26 staff attending, and 

3 Prevent briefings with a total of 18 staff 

have been delivered. 

 

The departments that have received training 

are Environmental Health (Environmental 

Protection, Food Safety, Private Sector 

Housing and Partnerships & Communications), 

and Housing (Housing Options, Housing 

Maintenance and Housing Repairs). 

 

Work with HR has taken place to identify staff 

who require training in accordance with their 

job role. KV will be doing further work to 

address this. 

June 2016 

 

July 2016 

 
 

September 2016  

November 2016  

January 2017   
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Strategic Objective: Children & Young People 

Tackling the root cause 

Project / Initiative  Responsible Officer Outcomes Updates  RAG Status 

Raise Awareness of 

the ‘Know About 

Child Sexual 

Exploitation (CSE) 

campaign’, which 

will help parents and 

young people 

understand and 

recognise child 

sexual exploitation, 

and know how to 

report it 

 

Cannock Chase 

Council 

Increased awareness A CSE Day of action was held to raise 

awareness of CSE across the district. 

CSE messages continue to be circulated via 

CCC’s social media platforms 

 

Supported the launch of the new Early Help 

Strategy, which makes practitioners aware of 

the Staffordshire approach to early help and 

the tools available to support them with this 

work. 

 

June 2016 

 
July 2016 

 
 

September 2016  

November 2016  

January 2017  

Raise Awareness of 

PREVENT in order to 

reduce the risk of 

young people being 

radicalised 

 

 

Cannock Chase 

Council 

 

Increased awareness Entrust have been commissioned by the 

Prevent Board to produce resources for 

schools around extremism and preventing 

radicalisation.  

 

There is currently consultation taking place in 

schools.  

 

These resources will be available and rolled 

out in schools in the Autumn term of 2016.  

 

 

 

 

 

June 2016 

 
July 2016 

 
September 2016  

November 2016  
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Development of 

Multi Agency 

Centres (MACs) 

 

  

 

  

 

Staffordshire County 

Council  

 

 

To provide good quality advice, support and 

information to young people from a range of 

different agencies 

 

Provide an integrated young peoples support 

package as part of a whole school and 

community approach 

Karla and Debbie attending Tamworth Macs 

with Sarah Parry – CPO Lichfield and 

Tamworth 

 

Attendance at Tamworth Macs in partnership 

with Staffordshire University Academy on 

11.07.16 

 

Initial meeting undertaken with Redhill 

primary 

 

Staffs Uni Academy to launch a MAC in 

December 2016 

 

June 2016 

 

July 2016 

 

September 2016  

Explore and develop 

a Safer Schools 

Initiative to enhance 

the current PSHE 

curriculum offered 

in schools: 

 

 

 

Cannock Chase 

Council 

 

Staffordshire County 

Council 

 

Cannock Local Policing 

Team 

 

 

Provide consistent and appropriate support 

and interventions to divert young people 

from social exclusion and criminality 

 

Sharing information to identify those at risk 

 

Reduce incidents of bullying and violent 

behaviour 

 

Reduce substance misuse 

 

Develop crime prevention strategies to 

improve physical safety of school and 

personal; safety of all who use it 

 

Develop a multi agency approach 

 

Support transition activities between 

educational settings 

Develop whole school conflict resolution 

Work is ongoing with Staffs Police, CCC and 

SCC to take this work forward. 

 

Cannock Chase Council’s Partnerships Team 

has purchased the Safer Schools product at a 

reduced cost from Stafford Borough Council 

and have organised a multi agency meeting to 

discuss and agree the way forward on 

14.07.16 

June 2016 

 

July 2016 

 

September 2016  

November 2016  

January 2017  
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Ensure opportunities to learn and develop 

citizenship skills 

 

Promote full participation in school 

 

Develop an understanding of healthy, safe 

and resilient relationships 

Exposure 

 

Staffordshire County 

Council 

 

Inspiring Healthy 

Lifestyles  

 

Number of participants 

Improved public relations amongst shoppers 

/ visitors / Young people 

Reduction of ASB (Not car related incidents) 

Awaiting final evaluation report – slightly 

delayed. 

June 2016 

 
July 2016 

 
September 2016  

November 2016  

Young Drivers 

Course  

 

Staffordshire Fire & 

Rescue Service  

To reduce serious accidents and fatalities in 

young drivers (2 aged between 17-25 year 

olds are killed everyday on Britain’s roads) 

19th May, 4th August and 24th November 

2016. 

The course in May was cancelled due to low 

numbers. The next one in August is still going 

ahead at the moment and I believe there to 

be more people interested in this one. The 

course in March was very successful and there 

were around 10 young drivers and quite a few 

driving instructors that gave us positive 

feedback 

June 2016 

 
July 2016 

 
September 2016  

 

 

November 2016  

 

 

 

January 2017  
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Healthy and 

Independent living 

sessions 

 

Staffordshire Fire & 

Rescue Service 

To encourage preventative measures in the 

home, budgeting and money awareness and 

eating healthily. 

Consultation taking place with local groups 

with a view to setting up ASAP 

 

We were initially doing this with the Prince’s 

trust on station. We did a bit of a fire 

safety/independent living talk on the 1st April 

followed by making a healthy lunch. This was 

simple things like salad wraps. At the moment 

this is all still in the trial phase and is currently 

on hold as we have had quite a few changes 

within the department.  

 

Our new cadets plus course which starts in 

October will be looking at doing healthy and 

independent living activities linking in with Nu 

Futures and Entrust. 

June 2016 

 
July 2016 

 
September 2016  

November 2016  

January 2017  

 

Flames Aren’t 

Games/Operation 

Good Guy  

 

Staffordshire Fire & 

Rescue Service 

To reduce deliberate fires/arson in the 

Cannock Chase District 

Flames aren’t games have been completed at 

Hagley Park Academy, Hednesford Valley, 

Moorhill, St Peters and Chancel primary 

schools. We are also due to visit fair oak 

academy next week. We have also been doing 

flames aren’t games talks to a few schools 

whilst they have been doing forest schools in 

Hednesford park linking in with some local 

partners. 

 

Operation good guy talks are being booked at 

various schools in areas where we have had 

history of small fires and ASB. Some schools 

are also contacting myself and booking them 

in nice and early. We are offering small fire 

service related games as part of the SPACE 

scheme in Hednesford park over the summer 

as well. 

June 2016 

 
July 2016 

 
 

November 2016  
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Emotional 

Wellbeing 

 

Staffordshire County 

Council  

Increased wellbeing of young people Commissioned service to Base 25 to support 

75 young people and children over the next 12 

months 

Emotional well being pathway developed to 

clearly show referral route via an EHA and 

levels of intervention. 

Introduction meeting held with co-operative 

trust of schools and now received first few 

referrals. 

July 2016 

 
September 2016  

November 2016  

January 2017  

Co-operative 

Schools 

 

Staffordshire County 

Council  

 

Improved family outcomes Commissioned service to Base 25 to support 

75 young people and children over the next 12 

months 

Emotional well being pathway developed to 

clearly show referral route via an EHA and 

levels of intervention. 

Introduction meeting held with co-operative 

trust of schools and now received first few 

referrals. 

July 2016 

 
 

September 2016  

November 2016  

January 2017  

 

Building Resilient 

Families and 

Communities  

 

Staffordshire County 

Council 

Improved family outcomes Progress of Families 

The Star Online report (can be provided) 

measures the progress of 71 BRFC families; all 

scales within the report show an overall 

improvement, Education and learning shows 

the greatest increase of 1.6, followed closely 

by, home & money, family routine, behaviours 

and boundaries. 

76% of online stars analysed show an increase 

in the measures agreed by worker and family. 

14% of online stars show a decrease in the 

measures agreed by the worker and family. 

Further analysis of the star scores which have 

decreased show that 8 of the 71 families have 

a decrease in star measurements. The families 

June 2016 

 
 

July 2016 

 
 

September 2016  

November 2016  

January 2017  
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concerned are coping with the following 

issues: 

• Chronic health conditions (3) 

• Drug &/or alcohol misuse (10) 

• NEET (4) 

• Risky behaviour – crime (1) 

• Chronic Health conditions (3) 

• Mental health issues (3) 

• Victim of domestic abuse (2) 

• Teen parent (1) 

Support Chase It 

Summer Scheme to 

provide summer 

diversionary 

activities for 

individuals from 

BRFC co-horts  

Staffordshire County 

Council 

Improved family outcomes Commissioned service in place with Inspiring 

Healthy lifestyles to support ‘out of school’ 

activities for those with LDD and in addition 

ring fence up to 6 places on a daily basis for 

targeted children and young people identified 

by professionals to take part in summer 

activities. 

June 2016 

 
 

July 2016 

 
 

September 2016  

November 2016  

January 2017  

Children & Families 

Transformation  

Community led 

family service for 

children and families 

who need support 

below tier 2 

Staffordshire County 

Council  

Children and young people and their families 

have improved health and wellbeing  

Wcfc have been chosen to provide a Family 

intervention worker for families below Tier 

two in the Chadsmoor Area. 

We have drawn up a job description and 

person spec for the job. It has been advertised 

through the job centre, support Staffordshire 

bulletin and SCVYS online bulletin. We have 

had six applications so far and are waiting for 

completed application. 

June 2016 

 
 

July 2016 

 
 

September 2016  

November 2016  

January 2017  
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