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CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

PERFORMANCE AND PARTNERSHIPS SELECT COMMITTEE 
 

MONDAY 26 NOVEMBER 2007 AT 4.00PM 
 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
 

PRESENT:  Councillors 
 

  

Freeman, M.P. (Chairman) 
 Easton, R. (Vice-Chairman) 

 
Allen, F.W.C. 
Holder, M.J. 

 Jones, R. 
 Mawle, D.L. 

Morgan, C.W.J. 
Thomas, D. 
Yates, Ms. W. 

 
Staffordshire County Council Co-opted Member – Dixon, D.I. 

 
(Apologies for absence were received from Councillors Mrs. D.J. Bennett and Mrs. D.M. Easton) 
 
Prior to the commencement of the meeting Members held a one minute’s silence as a mark of respect 
for former Councillor T.F. Smith who had recently passed away. 
  
13. Minutes 
  
 AGREED: 
  
 That the Minutes of the meeting held on 2 October 2007 be approved as a correct record. 
  
14. Performance Monitoring Quarter 2 – April to September 2007 
  
 Stephen Brown, Chief Executive, advised Members that Natasha Swan, Executive 

Assistant, would be attending the Select Committee until a replacement Performance 
Manager was appointed.   

  
 Consideration was then given to the Report of the Chief Executive (Enclosure 4.1 – 4.19 

of the Official Minutes of the Council). 
  
 In response to concerns raised the Chief Executive advised Members that the difficulty in 

recruiting Planning Officers in this area may have contributed to the performance targets 
not being achieved.  However, consideration was being given to sharing services with 
other Local Authorities in the future. 
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 AGREED: 
  
 That the Council’s performance for the period April to September 2007 be noted. 
  
15. Presentation on the Council’s Recovery Procedures in relation to Debt Recovery 
  
 Mike Edmonds, Head of Commercial Operations and Rob Wolfe, Local Taxation and 

Benefits Manager provided Members with a presentation on the Council’s recovery 
procedures in relation to local taxation recovery. 

  
 Mike Edmonds outlined the services provided by the local taxation teams and the volumes 

of work processed each year.  Rob Wolfe advised Members of the performance 
information in respect of Council Tax and Business Rates collection and recovery which 
showed an increase year on year in collection, the number of properties and the number 
of tax payer’s paying by direct debit.  He then outlined the process for collection and 
recovery of Council Tax together with the appropriate timescales.  The Select Committee 
was advised that plans for the future included: 
 

• Achieving top quartile collections for Council Tax 

• Maintaining top quartile collections for Business Rates 

• Modernising the service with better use of IT 

• Improving response times and customer satisfaction 

• Reducing collection costs 

• Increasing direct debit take-up 

• Publicising the effectiveness of the service 
 

 The proposed campaign to increase the take-up of payment by direct debit was outlined 
for Members information. 

  
 Following the presentation Members were afforded the opportunity of asking questions.  

Members considered that offering an incentive may assist in increasing the amount of tax 
payers paying by direct debit. 

  
  
16. Presentation on the Council’s Recovery Procedures in relation to Former Tenants’ 

Arrears 
  
 Nigel Haywood, Tenancy Services Manager provided Members with a presentation on the 

Council’s recovery procedures in relation to former tenants’ arrears. 
  
 He advised that the procedures to recover rent arrears had been distributed with the 

agenda and that the former tenants’ arrears currently totalled £927,000.  This included 
tenants who had deceased, tenants who were alive and could be contacted and tenants 
who were alive but could not be contacted.  He explained that revising the use of existing 
resources would assist in focusing on the recovery of former tenants’ arrears as, at 
present, the collection of current rent arrears was given higher priority. 
 
He then outlined the processes involved in attempting to recover the debt along with 
relevant performance information.  This showed an increase in collection over the last five 
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years and that approximately £50,000 was collected each year. The Select Committee 
was informed that in the region of £70,000 was written off each year and the reasons for 
writing off these arrears was explained. 
 
He then informed Members that proposed changes included: 
 

• Actively seeking payment from those in Part III Accommodation 

• Improved robust action to recover debt from estates of the deceased 

• Home visits search for former tenants arrears  

• Develop the small claims court action 
 
Mr. Haywood stated that in order to improve the service there was a need to review the 
cost benefits of using an external debt collection agency and, in addition, explore the 
benefits of selling off debts to external debt collection agencies. 
 
Members were then afforded the opportunity of asking any questions arising from the 
presentation.  Members considered that the current former tenants’ arrears total which 
amounted to £927,000 could be lowered if some of the debt was written off or recovered 
earlier. 

  
17. The Sustainable Community Strategy for Cannock Chase 
  
 Consideration was given to the Report of the Chief Executive.  
  
 Nick Hackney, Partnership Development Manager informed Members that statutory 

guidance on producing the Sustainable Community Strategy had been received on 23 
November 2007 and this required significant changes to be made to the draft Strategy that 
had been prepared.  Therefore, it had not been included within the report.   
 
He explained that the timetable for considering the Strategy which was outlined at Annex 1 
of the report would need to be amended. The draft Strategy would now be considered by 
Cabinet in January 2008.  A meeting of the Scrutiny Committee would need to be 
arranged in February 2008 to consider the draft Strategy and it would then be considered 
again by Cabinet in March 2008.  The final draft would be considered by Council in April 
2008.  Members noted that the draft Strategy would be offered for consultation and that 
the final Strategy had to be produced by April 2008. 

  
 AGREED: 

 
 That the process and timetable for consulting upon and preparing the Sustainable 

Community Strategy for Cannock Chase be noted and approved. 
  
18. Work Programme 
  
 Members noted that there were no additional items to be included within the Work 

Programme of the Select Committee. 
  
  
 CHAIRMAN 
 


