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CANNOCK CHASE COUNCIL 

PERFORMANCE AND PARTNERSHIPS SELECT COMMITTEE  

16 JANUARY 2008 

REPORT OF THE CHIEF EXECUTIVE 

PERFORMANCE TOWARDS THE OUTCOMES AND INDICATORS IN THE LOCAL AREA 

AGREEMENT FOR STAFFORDSHIRE (LAA) 

 
1. Purpose of Report 

1.1 To provide the Performance and Partnerships Select Committee with information on the progress 
being made towards the achievement of the LAA outcomes and key performance indicators 

2. Recommendations 

2.1  That the Committee notes and considers the overall assessment of the LAA (2007/10) at the six 
monthly (MYR) stage 

3. Key Issues 

3.1 The LAA represents a new way of working for Local Government and it’s partners in how services are 
provided, funding streams are granted and performance is monitored. Staffordshire is now at the mid-
year stage of its first LAA, the point at which, guidance from the Department for Communities and Local 
Government suggests, a performance review should be conducted. A summary of the LAA Mid-Year 
Review Report is enclosed at Annex 1. 

3.2 This report is based on information supplied by the Staffordshire Observatory (a team of research 
officers within the County Council research team charged with the collection and dissemination of data 
for the LAA), and relates to performance across Staffordshire as a whole and not specifically for 
Cannock Chase. 

3.3 Performance Management arrangements are still being refined. Currently the performance assessment 
focuses on county-wide information. At the time of this report, discussions within the County LAA Core 
Team are ongoing as to how best to make data available at a district level to properly inform the 
Performance Management process within Cannock Chase. At the last meeting of the Local Strategic 
Partnership, board members stated the desire to have more descriptive performance reports which 
‘painted a picture’ of performance rather than presenting cold statistics. 

3.4 To address the above issues, the Council, with its partners in the Chase Community Partnership, has 
drafted a performance management framework to fully support the LAA process. The current lack of 
capacity in the Policy, Performance and Partnerships Department has restricted the ability to properly 
collate and analyse large amounts of data in order to produce the descriptive performance reports 
desired and place emphasis on performance management rather than where the emphasis currently 
lies, performance monitoring.  

3.5 Steps have been taken to address the capacity issues described above namely, the positions of 
Performance Manager, Performance Officer and Policy Officer are currently under the recruitment 
process. 

3.6 At the Mid Year stage, there are currently 8 of the 155 indicators with a risk assessment of red namely: 
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• CYP 1.4.2 (Mean alcohol consumption of those who drank in the last week, as measured by 
the biennial self reporting questionnaire),  

• CYP5.4.2 2 (Percentage of those studying in Staffordshire at age 15 who have achieved Level 
3 at 19,  

• SSC 1.1.1 (Reduction in overall British Crime Survey comparator recorded crime – Cannock 
Chase (refer to Annex, page 11 for more detail))  

• SSC 1.2.3 (Percentage of offenders complying with the Community Order 

• HCOP 4.2.1 (Number of adults aged 18-64 with physical disabilities helped to live at home per 
1000 population) 

• EDE2.1.1 (Numbers employed in Targeted Clusters) 

• EDE5.1.4 (Number of Adults achieving national tests in literacy and numeracy at Entry Level 1, 
2 and 3) 

• SD 2.1.2 (Percentage of rural households within 800m of an hourly bus service to a major 
centre) 

• SD3.1.3 (Total local authority WCA commercial waste collections which are land filled or 
incinerated) 

The above indicators are covered later in the report as well as in more detail in Annex 1. 
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1 Background         Section 1 

1.1 This document should be read in conjunction with the Summary of the Staffordshire County Council 
LAA Mid Year Review Report (Annex 1). 

1.2 The LAA for Staffordshire is a set of high level outcomes, indicators and targets, agreed by partners 
throughout the County and with Central Government, designed to “Improve the quality of life for all 
Staffordshire’s communities by making Staffordshire a safer, healthier, cleaner and more sustainable 
place for all to live, learn, work and invest in.”. These will be achieved by working in partnership to 
achieve things that one partner could not achieve alone and by doing things that are above and beyond 
the day to day activities of any partner. 

1.3 Performance monitoring and management is the primary method of assessing how the Council and its 
partners, in and out of the District, are progressing against the indicators and outcomes set out in the 
LAA. Information is collected from a variety of sources and collated by the Staffordshire Observatory, a 
team of officers within the County Research Team, which is then responsible for disseminating that 
information to District Councils and Local Strategic Partnerships. It is that information which forms the 
basis of this report. 

1.4 LAA performance is measured against 28 High Level Outcomes. The progress towards each of these 
outcomes is measured by indicators, of which there are 155 in total. This figure provides an insight as to 
the scale of managing the LAA in its current form. As part of the LAA refresh, the number of indicators 
will be reduced to up to 35 improvement targets chosen from the single national set of 198, plus 16 
mandatory DCFS targets. 

1.5 Each High Level Outcome and indicator is assigned a red/amber/green rating for both current progress 
and direction of travel.  Guidance to assist partners in classifying an outcome or indicator as Red, 
Amber Green (R/A/G) was produced by the LAA Performance Management Group. (Refer to Annex 2)  

2. Matters to be considered         Section 2
      
2.1 Overall LAA Summary of the Mid Year Review      
  
2.1.1 This section should be read in conjunction with Annexes 1 and 2  

2.1.2 The overall progress of the LAA is currently rated as AMBER. From the self assessment undertaken 
at this Mid Year stage it is clear that there are risks to the achievement of a minority of the mandatory 
outcomes and other outcomes of key importance locally. 

2.1.3 The direction of travel of the LAA is currently rated as AMBER. From the self assessment undertaken 
at this Mid Year stage the most likely outcome at the end of the first year of the LAA is that the minority 
of the mandatory outcomes and other outcomes of key importance locally will not be achieved. 

2.1.4  The information supplied by the Observatory, and on which this report is based, relates to performance 
across Staffordshire as a whole and not specifically for Cannock Chase as discussed above in the key 
issues. 

2.2 Summary of the Mid Year Review by LAA block   

2.2.1 Of the 28 outcomes in the LAA, 12 are currently rated as green, 15 as amber and 1 as red.   

2.2.2 Of the 155 indicators, 78 are currently rated as green, 66 as amber, and 9 as red while 2 are missing 
information.  



  ENCLOSURE 5.5 

  Page 5 of 5 

2.2.3 The following sections summarise current performance by LAA block, looking at outcomes, indicators 
and highlighting any issues for consideration as shown in Annex 1 

a) Children and Young People (CYP) 

All of the 5 outcomes in the block are currently assessed as AMBER.  

Of the 41 indicators contained in the CYP block 21 have a risk assessment of GREEN, 18 have a 
risk assessment of AMBER and 2 have a risk assessment of RED.  

Overall 30 of the indicators had the same risk assessment as in quarter 1, 2 indicators have seen 
their risk assessment improve (CYP 3.1.9 (Percentage of all Pakistani pupils attaining 5+ A* -C or 
equivalent based on end of Key Stage 4) and CYP 4.2.1 (Number of young people receiving an 
accreditation for Voluntary/Giving Service)).  
 
However, 9 indicators have changed for the worse, most notably CYP 5.4.2 (Percentage of those 
studying in Staffordshire at age 15 who have achieved Level 3 at 19), which has changed from 
amber to red.   
     
The areas of concern are CYP 1.4.2 (Mean alcohol consumption of those who drank in the last 
week, as measured by the biennial self reporting questionnaire) and CYP5.4.2 , which have been 
risk assessed as red.  
 

b) Safer and Stronger Communities (SSC) 

Quarter 2 performance shows 5 outcomes rated as AMBER, and the remaining 4 rated as GREEN.   

Of the 38 indicators, 2 have been assessed as RED, 16 as AMBER and 19 as GREEN, while 1 is 
missing information. 

Overall 20 of the indicators had the same risk assessment as in quarter 1, while 12 indicators have 
seen their risk assessment improve.  
 
Only 1 of the 38 indicators has changed for the worse, with SSC 5.1.3 (Percentage of people 
recorded as or reporting that they have engaged in formal volunteering on an average of at least 
two hours per week over the past year) moving from green to amber.  
 
The areas of concern are SSC 1.1.1 (Reduction in overall British Crime Survey comparator 
recorded crime – Cannock Chase (refer to Annex, page 11 for more detail)) and SSC 1.2.3 
(Percentage of offenders complying with the Community Order), which have been risk assessed 
as red.  
 

c) Healthier Communities and Older People (HCOP) 

Of the 5 outcomes 2 are rated as AMBER and the remaining 3 as GREEN.   

Of the 38 indicators, 1 has been assessed as RED, 21 as AMBER and 15 as GREEN while 2 are 
missing information. 

26 of the indicators had the same risk assessment as in quarter 1, while 2 indicators have seen 
their risk assessment improve from amber to green (HCOP 3.1.1 (Older people aged 65 or over 
admitted on a permanent basis in the year to residential or nursing care) and HCOP 4.2.2 (Number 
of adults aged 18-64 with learning disabilities helped to live at home per 1000 population)). 
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6 of the 38 indicators have changed for the worse, most noticeably HCOP 4.2.1 (Number of adults 
aged 18-64 with physical disabilities helped to live at home per 1000 population) which was 
assessed as green and is now assessed as red.  

 
Only one indicator has been risk assessed as red (HCOP 4.2.1).  

d) Economic Development and Enterprise 

Quarter 2 performance shows that of the 5 outcomes 1 is assessed as RED, 2 as AMBER and the 
remaining 2 rated as GREEN.   

Of the 19 indicators, 2 have been assessed as RED, 7 as AMBER and 10 as GREEN. 

Overall, 18 of the indicators had the same risk assessment as in quarter 1, with 1 indicator 
changing for the better, with EDE 5.1.3 (Mean household income attained in Targeted Wards 
(wards with current employment rates below 70%)) improving from amber to green.  
 
The main area of concerns are EDE2.1.1 (Numbers employed in Targeted Clusters) and EDE5.1.4 
(Number of Adults achieving national tests in literacy and numeracy at Entry Level 1, 2 and 3) 
which have been risk assessed as red.  
 

e) Sustainable Development 

Of the block’s 4 outcomes 1 is rated as AMBER and the remaining 3 rated as GREEN.   

Of the 19 indicators, 2 have been assessed as RED, 4 as AMBER and 13 as GREEN. 

10 of the indicators had the same risk assessment as in quarter 1, with 7 indicators seeing an 
improvement in their risk assessment from amber to green. 2 indicators have seen their risk 
assessments change for the worse moving from green to amber.  

The main area of concern is SD 2.1.2 (Percentage of rural households within 800m of an hourly 
bus service to a major centre) and SD3.1.3 (Total local authority WCA commercial waste 
collections which are land filled or incinerated) which have been risk assessed as red. 
 

2.3 Progress on LAA Milestones  

 The following section sets out progress against milestones in the LAA Submission.   

2.3.1 LAA Flagship Priorities  

Flagship Priorities focus on enhanced improvement in priority service areas. All the Flagship Priorities 
originally put forward in the Submission have now been developed and are being implemented with the 
exception of ‘Smoke Free Staffordshire’.  After careful consideration, it was felt that this was not 
appropriate as a Flagship Priority. Project Initiation Documents and business cases have been 
developed for the following flagships – Business Engagement, Climate Change, Domestic Violence, 
Youth Homelessness and the Locality Delivery Model Flagship, which encompasses Community 
Engagement, Multi Agency Community Safety Hub, Building Capacity and Increasing Involvement of the 
VCS, Neighbourhood Management Principles, Staffordshire Observatory and Community and Learning 
Partnerships.  

The LAA Executive Board has considered Flagship Priority Business Cases as part of a phased 
programme of implementation. When the Executive Board considered Business Cases, they would 
either agree to recommend the Flagship Priority to the Strategic Board, or would request for further work 
to be done on the Business Case. 
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As part of the End Year Review, Staffordshire County Council will conduct a thorough evaluation of the 
Flagship Priorities. 

2.3.2 Differential Delivery 

When partners were developing the LAA for 2007/10, it was agreed that the approach to differential 
delivery, though important, be developed in a measured way. Therefore areas and targets relating to 
differential delivery would be identified over the course of the first year of the agreement, and be built 
into the refreshed LAA.  With the introduction of the new LAA arrangements for 2008/11, the milestones 
set out in the LAA Submission for 2007/10, have been superseded.  Differential delivery will be an 
intrinsic element of the new LAA for 2008/11, with partners recognising that the LAA must once more 
place at its heart reducing inequalities.  

2.3.3 Performance Management  

 The LAA Executive Board charged the Performance Management Group with developing and 
overseeing the implementation of the Performance Management Framework. The Performance 
Management Group drew on representation from the Theme Groups and District LSPs, as well as the 
County Council as the Accountable Body for LAA performance management.   

The Staffordshire Observatory (through the County Council’s Research Team) developed arrangements 
for the storage and access of performance information.  They have co-ordinated and collated all the 
performance information for the LAA, working closely with partners to do so. Although organisations 
have continued to use their own information systems, corporately the Staffordshire Observatory has 
developed a spreadsheet-based system for al the LAA information.   

Carol Hayden (NRA) was funded by GOWM to conduct a review of the performance management 
arrangements for the LAA, linking closely into the governance arrangements. The findings of this were 
presented to a workshop on 17/10/07.  It was recognised that there is at present a lack of clarity in the 
roles and responsibilities attributed to each layer of performance/governance, as well as a lack of 
accountability.  The LAA Management Boards considered the recommendations of this review in 
November and December 2007. 

Overall, partners across Staffordshire are beginning to move towards a culture in which performance 
improvement is standard practice.  The first quarter showed signs of this but it is recognised that there is 
a long way to go. Partners have been good at performance monitoring; however as we move towards 
the new LAA for 2008/11 our ability to performance manage will need to improve. This will need to be 
informed by genuine real time District performance data. 

3. Contribution to CHASE        Section 3 

3.1 The CHASE objectives have been aligned to the LAA Block. As a result the LAA will contribute to all the 
CAHSE objectives. 

4. Section 17 (Crime Prevention) Implications                                        Section 4 

4.1 The LAA features crime and crime prevention as part of the Safer and Stronger Communities Block. It 
also underpins several of the ‘cross cutting’ themes aimed at making Staffordshire a safer place to live 
and work. 

 
5. Human Rights Act Implications      Section 5 

5.1 There are no Human Rights Implications. 

 
6. Data Protection Act Implications                                                                Section 6 
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6.1 There are no Data Protection Implications.  

 
7. Risk Management Implications       Section 7 

7.1 The approach to risk has been a reactive one, with the LAA Submission only considering risk on a very 
basic level, and addressing it with accompanying actions, but failing to identify specific controls or 
mitigating actions.  Although reactive, the approach to risk monitoring has been solid, but it is 
recognised that there is a need to be more proactive in managing risk and that it is something on which 
can build as the LAA for 2008/11 is developed.  

7.2 From the self-assessment undertaken at this Mid Year stage it is clear that there are risks to the 
achievement of a minority of the mandatory outcomes and other outcomes of key importance locally. 
Therefore the LAA has been rated as AMBER.  

8. Legal Implications        Section 8 

8.1  

 
9. Financial Implications        Section 9 

9.1  

10. Human Resource Implications       Section 10 

10.1  

 
11. Conclusions         Section 11 

11.1 That the recommendations outlined in paragraph 2 are approved.  

List of Background Papers 

• The Local Area Agreement for Staffordshire Final Submission. 

• Staffordshire County Council LAA Mid Year Report 29/11/07. 

Annexes to the Report : 

ANNEX 1 – SUMMARY OF STAFFORDSHIRE COUNTY COUNCIL MID-YEAR REPORT.  
ANNEX 2 – RED/ AMBER/ GREEN DEFINITIONS. 
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ANNEX 1 

Summary of the Staffordshire County Council LAA Mid Year Review Report 

 

1.  Summary of Overall Performance  

The overall progress of the LAA is currently rated as:  

From the self assessment undertaken at this Mid Year stage, there are risks to the achievement of a minority of 
the mandatory outcomes and other outcomes of key importance locally. It remains unclear how one or more of 
these are being or will be addressed. 

The direction of travel of the LAA is currently rated as:  

From the self assessment undertaken at this Mid Year stage, the most likely outcome at the end of the first year 
of the LAA is that the minority of the mandatory outcomes and other outcomes of key importance locally will not 
be achieved. 

The definitions for Red, Amber and Green can be found in Appendix 1 of this report. Full performance 
information can be found in the Technical Appendices to this report. 

2. Summary of Outcomes 

LAA performance is at the level of High Level Outcome.  The progress of each High Level Outcome is measured 
by the associated indicators. There are 28 High Level Outcomes in the current LAA. The table below shows the 
outcomes by LAA Block, together with the overall progress rating and direction of travel rating.  

Outcomes 

Overall Progress Direction of Travel (R/A/G) 

 

LAA Block 

Red Amber Green Red Amber Green 

Children and Young People 0 5 0 0 5 0 

Safer and Stronger Communities 0 5 4 1 3 5 

Healthier Communities and Older 
People 

0 2 3 0 2 3 

Economic Development and 
Enterprise 

1 2 2 2 1 2 

Sustainable Development 0 1 3 0 0 4 

Total 1 15 12 3 11 14 

 

Of the 28 outcomes only 1 is currently assessed as red and therefore carrying significant risk.  This is EDE 2 – 
Increase the proportion of the High Value Added Economy in Staffordshire. Please see section 3.1 for more 
information on the actions being taken to address this risk.  

 

AMBER 

AMBER 
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3.  Summary of Indicators  

The current LAA is made up of 155 indicators.  Where indicators do not have baseline, target or performance 
information, these are classified as ‘No information’.   

Indicators 

Overall Progress Direction of Travel (R/A/G) 

 

LAA Block 

Red Amber Green No Info Red Amber Green No Info 

Children and Young 
People 

2 18 21 0 1 15 25 0 

Safer and Stronger 
Communities 

2 16 19 1 6 8 19 5 

Healthier Communities 
and Older People 

1 21 15 1 0 17 18 3 

Economic 
Development and 
Enterprise 

2 7 10 0 4 6 9 0 

Sustainable 
Development 

2 4 13 0 2 3 14 0 

Total 9 66 78 2 13 49 85 8 

 

Of the 155 indicators 71 have been identified as prime indicators.  Of the prime indicators 37 have a Green 
progress rating, 28 an Amber progress rating, 5 a Red progress rating and 1 is without information.  

The following indicators are currently missing baseline, target or performance information. A brief explanation for 
the lack of information is provided next to each indicator.  

 

 

 

� SSC 1.2.2 - Number of recorded convictions amongst a specified cohort of PPOs taken from all PPOs 
on the Resettle and Rehabilitate Scheme compared to equivalent period (12mths) before becoming 
PPOs 

Feedback is awaited from GOWM regarding problems with methodology used to collect the data 
required for the baseline and target information.  The indicator does not currently have a progress or 
direction of travel rating.  

 

� HCOP 3.4.1 - Percentage of employed people aged 50+ 

Targets are awaited from the Target Lead.  
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The following indicators have not yet formally been approved by GOWM; however partners have provided 
performance information against the measures provisionally suggested by the partnerships;  

 

� SSC 4.1.5 - The number of incidents of anti social behavior recorded by Staffordshire Police 

Baseline and targets are with GOWM awaiting agreement. Information has however been collected 
against the targets.  The indicator is assessed as Green/Green.  

 

� HCOP 1.5.1 - Take up of Home Energy Efficiency Grants 

A baseline figure is awaiting approval from GOWM. Information has been collected against the targets 
and as such the indicator is assessed as Amber/Amber.  

 

� HCOP 4.3.2 - Number of people with physical disabilities in paid employment 

Baseline and targets are with GOWM awaiting agreement. Information has however been collected 
against the targets and the indicator is assessed as Amber/Amber.  

3.1 Indicator Exception Reports  

 

Indicator 

CYP 1.4.2  

Mean alcohol consumption of those who drank in the last week as measured by the biennial self 
reporting questionnaire. 

Reason for variance 
from target 

Baseline data to establish the percentage of those in Staffordshire regularly consuming alcohol and the 
number of units consumed was gathered by survey in 2006 following the national alcohol survey framework.  
However it came to light following a further survey earlier this year that a data file was corrupted during 
analysis resulting in an incorrect baseline figure being agreed through Dept of Communities & Local 
Government with Dept of Health.   The corruption of data has meant that the agreed figure of 3.9 as a 
baseline should have read 6.9. This year’s figure of 6.7 shows some positive change in the drinking habits of 
young people but the revised baseline of 6.9 has not been agreed by Department of Health.   

Outline proposed 
plans to reduce 
variance from target 

The situation regarding the corruption in baseline data has been explained to the Departments but the County 
Council has been informed that the revision will not be accepted.  Any criteria for challenge / review are now 
being explored 

Specify anticipated 
timescales for 
reducing the 
variance 

Whilst delivery action and multi-agency support for this project are strong with indications of encouragement 
in the direction of travel, hopes of positive outcomes in terms of meeting the target have been dealt a heavy 
blow by the refusal of the Department of Communities and Local Government / Department of Health to 
accept a correction to related baseline data. 

Specify any 
resources needed 

None at this time. 

 

Indicator 

CYP 5.4.2  

Percentage of those studying in Staffordshire at age 15 who have achieved Level 3 at 19.  

Reason for variance 
from target 

The indicator is rated as RED because as there has been no change in the data from the last quarter and 
also because they are key areas for development within the 2007 APA, highlighted as ‘improve achievement 
especially in school sixth forms’.  

Outline proposed 
plans to reduce 
variance from target 

Therefore additional support needs to be provided to raise performance in this area, and so a Post 16 
strategy has been developed. Whilst the indicator lead considers that the indicator is not on track but robust 
plans are in place, and is confident that the indicator will be on track by the end of the year. 

Specify anticipated 
timescales for 

There is confidence that the indicator will be on track by the end of the year.  
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reducing the 
variance 

Specify any 
resources needed 

None 

 

Indicator 

SSC 1.1.1  

Reduction in overall British Crime Survey comparator recorded crime– Cannock Chase 

Reason for variance 
from target 

The following reasons account for the current level of performance against target:- 

� The initial target setting process for Cannock CDRP was flawed and placed a disproportionate 
level of performance pressure on the CDRP in comparison with many others.  This was as a direct 
result of the baseline year selected for the target setting process being an exceptional 
performance year for the area and no account being taken of that fact during the target setting 
process despite efforts by the CDRP to highlight this issue. 

� There have been high levels of Criminal Damage reported, in common with nearly all other 
CDRPs in Staffordshire, (currently 142 crimes OVER target) with many being linked to Authority 
and RSL owned premises where crime reference numbers were required before repairs would be 
carried out inflating the number of police reports received, as well as increases in the levels of 
criminal damage to vehicles (currently just under 40% of all Criminal Damage offences) that by 
their nature are likely to be linked to acquisitive crime against vehicles (increase in Sat-Nav thefts 
etc), which is also above target - see further comments below; 

� There have been high levels of reports of Common Assaults (currently 156 OVER target), many 
linked to Domestic Abuse, as well as arising from early interventions and the presence of officers 
in Town Centres and other locations where there have been high levels of alcohol related 
violence, disorder and anti-social behaviour as part of an approach to reduce serious violence and 
disorder.  Pleasingly serious violence is showing a reduction against target. 

� Vehicle related crime is currently slightly over target ('theft from' by 14 & 'theft of' by 4 offences) - 
these crimes have a strong association by their nature with what may be viewed as 'failed' thefts 
where evidentially there is no sign of a theft being attempted other than damage such as a window 
being broken, that are then recorded as Criminal Damage.  There is a strong association between 
vehicle crime and the activities of prolific offenders and Cannock CDRP area in particular has 
suffered in the past as a result of being targeted by travelling criminals from the West Midlands 
area; 

� Cannock CDRP have identified that very limited Analytical capability has had a negative impact on 
their ability to carry out detailed analysis of these crime problems on an on-going and regular 
basis, which has perhaps limited to some degree the effectiveness of their initial understanding of 
the problem, the selection of partnership responses to address them and their identification of 
what has worked best through evaluation.  This is an issue almost universally shared by other 
CDRPs with performance outside target in Staffordshire. 

Outline proposed 
plans to reduce 
variance from target 

Cannock CDRP has already undertaken a significant range of activities to reduce the levels of crime across 
their area to meet the challenges of what is a particularly stretching target.  

 

The CDRP recently appointed an analyst to provide support to their partnership and commissioned detailed 
analysis of these current performance areas in order to drive and inform problem-solving activities.  Additional 
analytical support has been offered and accepted from the County analyst aligned with the LAA SSC Hub in 
terms of peer support and additional resource time if required. 

Significant work has been undertaken between the Police and Local Authority to resolve the issues of tenants 
having accidental repairs addressed without need for Crime Reference numbers and policy changes have 
recently been introduced which are already seeing improvements. 

 

Cannock CDRP have already been actively involved in ENCAMS approaches and have also recently 
participated in a SSC Hub organised workshop reviewing Criminal Damage performance across 4 CDRPs 
within Staffordshire and are in the process of reviewing and refining their existing action plan and problem-
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solving activities to address this area with support from the Hub.  Cannock CDRP is also supporting the Hub 
in developing a further workshop event for all CDRPs on both Criminal Damage and Common Assault in the 
near future. 

 

Cannock CDRP will be receiving an allocation of grant funding to further support its efforts to deliver its PSA1 
target, following the allocation of £50K through GOWM to support performance improvements across the 
County. 

 

Significant enforcement activity has been undertaken with a focus on tackling prolific offenders linked to 
vehicle crime with some success, although there is still a strong level of risk existing in relation to the 
potential impact that this group could continue to have on performance in this and the Criminal Damage 
areas of performance. 

Specify anticipated 
timescales for 
reducing the 
variance 

The aim is to bring the performance in line with target by Year End. 

Specify any 
resources needed 

No specific additional resources are requested at this time. 

Indicator SSC 1.2.3:   

Percentage of offenders complying with a Community Order  

Reason for variance 
from target 

There has been a large increase in orders terminated due to breach proceedings, which is a requirement for 
national standards for probation areas. 

Outline proposed 
plans to reduce 
variance from target 

Areas have now been issued with new offender management standards which may result in changes to 
trends. Teams will be required to implement improvement plans to address the decline 

Specify anticipated 
timescales for 
reducing the 
variance 

It is not anticipated the variance will be reduced substantially this year. 

Specify any 
resources needed 

None 

 

Indicator 

HCOP 4.2.1  

Number of adults aged 18-64 with physical disabilities helped to live at home per 1000 population.  

Reason for variance 
from target 

The Changing Lives Strategy promotes the transfer of service users from residential to intensive home care 
services. A release of resources to reinvest in such services was expected. So far, fewer service users than 
expected have taken the opportunity to transfer. This means that the resources to spend on intensive home 
care have not yet become available. 

Outline proposed 
plans to reduce 
variance from target 

A task group has been established to develop an improvement action plan, which will be implemented 
county-wide. There is recognition that the methodology for collating activity has been amended and the 
impact of this will be addressed in the improvement plan. 

Specify anticipated 
timescales for 
reducing the 
variance 

It is too early to anticipate the impact of the improvement plan. 

Specify any 
resources needed 

The resources are costed from projected savings in residential care expenditure. 
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Indicator 

EDE 2.1.1  

Numbers employed in targets clusters 

Reason for variance 
from target 

Although the updated 2005 data suggests that both the proportion and absolute number of employee jobs in 
the targeted clusters has decreased, it has been revealed that data processing errors at the time of creating 
the LAA baseline information led to erroneous baseline figures being submitted. While the number and 
proportion of jobs in targeted clusters has decreased from the quality checked data, the levels of decrease 
are not as serious as that between the submitted baseline and the most up to date 2005 data. There has 
been job shedding in each of the sectors which combine to make the Targeted Clusters, with the exception of 
Specialist Business and Professional Services which has seen an increase of 1900 jobs. The largest 
decrease in jobs was in information and communication technology employment (around 1,100 jobs).   

Outline proposed 
plans to reduce 
variance from target 

Secure Correct and robust data. An investigation of the original data used to create the baseline for indicator 
2.1.1 has revealed an error in data processing. This problem has now been identified and will be resolved. 
The correction to the baseline will be updated in the refresh of the LAA. Although there has been a small 
decrease in numbers and proportions of jobs from the quality checked data, local partners have begun to 
undertake significant cluster based promotional work. The development of Phase 3 at Keele Science Park 
should add a significant number of high technology employment to the area. Staffordshire County Council is 
currently leading on the development of a significant renewable energy project which will again increase 
employment in these targeted clusters and should have subsequent spin-off benefits. The Staffordshire 
Destination Management Partnership is also now live which will increase the profile of the tourism industry in 
Staffordshire and will likely increase employment levels in the cluster. 

Specify anticipated 
timescales for 
reducing the 
variance 

By early 2008 final data from the 2005 Annual Business Inquiry should be made available which will allow 
comparison between final 2004 and 2005 ABI data. InStaffs will be encouraged to develop more niche 
marketing towards the target clusters to help secure inward investment into the targeted clusters and will 
require relevant budgets to do so. Further development will be seen through the marketing undertaken by the 
Staffordshire DMP (which is now also starting to secure funding from Advantage West Midlands). It is likely 
that other than a significant revision to the Annual Business Inquiry data which could turn around this 
variance quite swiftly, the timescales for reducing these variances is likely to be a minimum of 2 years. 

Specify any 
resources needed 

The help of Advantage West Midlands will be sought, in supporting the ongoing development of the targeted 
clusters through the relevant cluster development funding programmes. In specific terms funding will be 
sought to assist the work of the Staffordshire Destination Management Partnership, the ongoing development 
of Phase 3 at Keele Science and Medical Technology Park and to support the Staffordshire Renewable 
Energy Scheme.  

 

Indicator 

EDE 5.1.4  

Number of adults achieving national tests in literacy and numeracy at Entry Level 1, Entry Level 2 and 
Entry Level 3.  

Reason for variance 
from target 

The LPSA 2 stretch target will not be met. The majority of students enrolling on skills for life programme have 
been at Level 1 and 2. Colleges have no control over the clients that they can attract to their programmes. 
The target audience for Entry Levels 1, 2 and 3 are the most difficult group to achieve and ultimately lead to a 
successful qualification. Many entry level students have qualified to L1 and L2 but have not managed to 
achieve the L3 paper and are thus partial successes but cannot be included in the successes for the 
performance management of the LAA. 

Outline proposed 
plans to reduce 
variance from target 

None 

Specify anticipated 
timescales for 
reducing the 
variance 

None 

Specify any 
resources needed 

None 

 

Indicator 

SD 2.1.2  

Percentage of rural households within 800m of an hourly bus service to a major centre 
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Reason for variance 
from target 

The current figure of 58.3% is now considered to be more or less constant as service improvements made 
using the Rural Bus Subsidy Grant are being maintained. However, an analysis of the rural bus network 
shows that to significantly increase the population within 800m of an hourly or better bus service to a town 
centre would require substantial investment and may not represent good value for money 

Outline proposed 
plans to reduce 
variance from target 

As agreed at a meeting of the Sustainable Development Partnership, possible new indicators and targets are 
currently being developed. Further mapping work using Accession software is being used for this purpose 
and has so far looked at hourly or better journey times to town centres whilst taking into account levels of car 
ownership. This was presented to the last Partnership meeting.  

Specify anticipated 
timescales for 
reducing the 
variance 

Ongoing in line with the LAA Refresh 

 

Specify any 
resources needed 

None 

 

Indicator 

SD 3.1.3  

Total local authority WCA commercial waste collections which are landfilled or incinerated.  

Reason for variance 
from target 

There are no actions being taken or intended to be taken to meet this target.SD3.1.4 will assist in achieving 
the flawed SD3.13 target.  

 

Outline proposed 
plans to reduce 
variance from target 

There are no actions being taken or intended to be taken to meet this target.SD3.1.4 will assist in achieving 
the flawed SD3.13 target.  

 

Specify anticipated 
timescales for 
reducing the 
variance 

None 

Specify any 
resources needed 

None 
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ANNEX 2 

Red/Amber/Green Rating Definitions  

R/A/G Progress Rating for LAA Indicators 

RED Not on track and little confidence that it will be at the end of the year. 

AMBER 
Not on track but robust plans in place and confident that it will be on track by the end of the year; or on track but no 
confidence that it will remain so at the end of the year; or baselines/targets yet to be finalised in accordance with 
LAA timetable. 

GREEN On track and confident that it will be so at the end of the year.  

 

R/A/G Direction of Travel Rating for LAA Indicators 

RED Travelling in an opposite direction to the expected target trajectory. 

AMBER In a steady state; some minor variations but no clear trend. 

GREEN Travelling the same direction as the target trajectory.  

 

R/A/G Progress Rating for LAA Outcomes 

RED 

Any of the following statements are true:  

 

There are significant gaps in the indicators, targets, trajectories or data relating to the majority of mandatory 
indicators and other prime indicators and it remains unclear how or by when the majority of these significant gaps 
will be filled or removed. 

There are significant risks to the achievement of the mandatory indicators and other prime indicators and it 
remains unclear how the majority of these are being addressed.  

 

AMBER 

None of the ‘RED’ statements are true but any of the following statements are true: 

There are significant gaps in the outcomes, indicators, targets and trajectories or data relating to a minority of 
mandatory indicators and prime indicators and it remains unclear how and by when one or more of these gaps will 
be filled or removed.  

There are significant risks to the achievement of a minority of the mandatory or prime indicators and it remains 
unclear how one or more of these are being or will be addressed.  

GREEN 

All of the following statements are true:  

If there are significant gaps in any of the indicators, targets, trajectories or data relating to any mandatory or prime 
indicators, it is clear how and by when these will be filled or removed. 

If any significant risks remain to the achievement of any of the mandatory or prime indicators, there are clear 
measures in place which are most likely to address the risks fully if they arise.   
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R/A/G Direction of Travel Rating for LAA Outcomes 

RED 

The following statement is true:  

The most likely outcome at the end of the first year of the LAA is that the majority of the mandatory indicators and 
other prime indicators will not be achieved. 

AMBER 

The ‘RED’ statement is not true; but the following statement is true:  

The most likely outcome at the end of the first year of the LAA is that a minority of the mandatory indicators or 
prime indicators will not be achieved. 

GREEN 

The following statement is true: 

The most likely outcome at the end of the first year of the LAA is that all the mandatory or prime indicators will 
have been met.  

 

R/A/G Progress Rating for LAA Blocks / LAA as a whole 

RED 
There are significant risks to the achievement of the majority of the mandatory outcomes and other outcomes of 
key importance locally. It remains unclear how the majority of these are being, or will be addressed.  

AMBER 
There are significant risks to the achievement of a minority of the mandatory outcomes and other outcomes of key 
importance locally. It remains unclear how one or more of these are being or will be addressed.  

GREEN 
If any risks remain to the achievement of any of the mandatory outcomes or other outcomes of key importance 
locally, there are clear measures in place which are most likely to address the risks fully if they arise.    

 

R/A/G Direction of Travel Rating for LAA Blocks / LAA as a whole 

RED 
The most likely outcome at the end of the first year of the LAA is that the majority if the mandatory outcomes, and 
other outcomes of key importance locally will not be achieved. 

AMBER 
The most likely outcome at the end of the first year of the LAA is that the minority of the mandatory outcomes and 
other outcomes of key importance locally will not be achieved.  

GREEN 
The most likely outcome at the end of the first year of the LAA is that all the mandatory or locally important 
outcomes will have been achieved.  

 

 

 

 


