
Norton Aluminium Residents Liaison Committee- Meeting Minutes    
Norton Canes Community Centre, Brownhills Road, Norton Canes  
16th June 2016 1800-2030  

 
List of Attendees 
Cllr John Bernard- Chairman of Liaison Committee & Norton Canes Parish Councilor.  
 
CCDC  
Mike Walker, Environmental Protection Manager 
Chris Richardson, Scientific Officer 
 
Norton Aluminium  
Trevor Bird Foundry Manager, Andrew Street, Environmental Manager, Wayne Harrison Production Manager 
Paul Clews, Maintenance Manager. 
 
Residents  
Rodney Brown- Vice Chairman  
Lenard Sharratt 
Robert Oddy  
Stephen Hawkins  
Paul Sanders   

 
 
 

Meeting opened  

Cllr Bernard opened the meeting and introduced himself as Chairman of the Norton Aluminum Liaison Committee. 

Confirmed Mr Rodney Brown was still Vice Chairman.  

 
Introductions 
All parties introduced themselves.  

 
Terms of reference- Purpose of meeting  

Cllr Bernard advised purpose of meeting was to continue to provide a forum at which issues relating to the operation of the site 
and any concerns of local residents, Councillors and Council Officers can be addressed. It was agreed by the committee that 
three meetings per year will continue to be held. Option to hold extraordinary meeting if required.  

 
Terms of reference agreed by all parties.  
 
Presentation by Norton Aluminium  
Presentation by Mr Wayne Harrison Foundry Manager providing overview of the process at Norton Aluminium.  
 
Detailed types of material the company melts (dross, engine blocks, pucks, coppers silicon, aluminium wheels etc)  
Provided an overview of the furnaces (rotaries & holding furnaces), extraction, launders and finished products. 
An example charge card passed around the group detailing how product information is required.  
 



Questions 

 RO asked what happens as regards fumes & extraction within the plant.  
             TB provided an overview of the DISA plant bag filtration system and how it operates.  
 

 RO asked what happens if there is a power cut for example and the extraction shuts down.  
TB detailed that there an environmental procedure for dealing with such incidents (copy of procedure shown to 
the group). The incident is dealt with then a report is made to the Regulator under a schedule 1 notification if 
fume etc has potentially left the site boundary. TB advised that all staff have received training on environmental 
procedures and anybody not adhering to it would be disciplined by the company.  
 

 SH asked about smaller incidents such as dross pans catching fire or fuming excessively.  

 TB detailed that dross pans on occasions can fume when cracked if the core has not sufficiently cooled even 
though they have been left for several days. If this occurs salt is immediately applied and the reporting procedure 
is followed. Advised that the issue of fuming pans is a problem across the industry.  

 

 LS stated that the company has never offered a written apology for the problems they caused in the past and 
history is not easily forgotten. 

 TB advised that he accepts there is lots of history between the company and residents however, he can only 
comment on any issue after 2013 when he took charge.  TB wanted to reassure residents that things are moving 
forward.  

 

 LS stated that throughout the third party action, 6 of the local Councillors were not interested in getting involved 
with the issue.  
 

 The meeting was subsequently disrupted by a dispute that took place between TB and RB, the Vice Chair, 
concerning allegations about the manner in which RB had attempted to encourage local interest in attending the 
meetings. RB strongly denied these allegations. RO left the meeting at this point.  
 

 Efforts were made to calm the situation and the meeting came back to order. 
 

 To avoid future disruptive incidents it was recommended that a code of conduct was prepared to address any 
issues of concern regarding allegations about the behaviour of any party during or outside the meeting and to 
establish a formal procedure for dealing with such matters which would form part of the Terms of Reference .  

 

 TB outlined that had been several incidents of his staff members being verbally abused whilst in the community 
and when taking calls from some local residents in respect to issues relating to Norton Aluminium. 

 
 
 
 
 
 
 
 
 
 



Reports 
Local Authority Report presented by Chris Richardson 
(Copy attached to minutes)  
 
Issued covered:  
List of complaints since last meeting 
Odour 9  
Noise 2 
Smoke/fume 3 
Fallout 6  
Total Complaints:18 (21 issues)  
 

 Site inspections 26/1/2016, 15/2/2016, 18/2/2016, & 29/2/2016 

 CR detailed 20 points added to risk rating score due to offensive odour being detected beyond the site boundary.  

 Details of ongoing improvements to process discussed (outlined in attached report) 

 CR confirmed that no enforcement activities undertaken since the last meeting.  

 Stack testing report received – completed by MCERTS company. All levels within stipulated limits set by Permit.  

 Risk rating for 2015-2016 75 points which equates to a ‘medium’ risk rating.  
 
Norton Aluminium report detailed by Trevor Bird 
(Details of complaints & environmental spend attached) 
TB detailed improvement to the process undertaken since the last meeting these included: 

 F&G extraction hoods being replaced to improve fume capture within the process.  

 Cyclone 3 being fully replaced.  

 Works to the swarf dryer burner.  

 Bailing shed wall has now been fully bricked up. 

 Full bag change on DISA 4.  

 Regular inspection of DISA plant and bags changed when required.  
 
 
Community Concerns 
RB advised that the profile of the group and the company needs raising, suggested an open day where the factory is 
opened up to the community. TB advised that he is open to this idea but it would have to be undertaken on a shutdown 
day and areas would need to be restricted for Health & Safety purposes.  
 
JB stated that the details of the next group meeting will again be published in the local parish magazine. 
 
RB suggested contacting the Local MP Amanda Milling to establish if a positive press article can be produced. JB 
confirmed that he will make contact with her.   
 
 
 
 
 
 
 



Any other business  
Minutes of Meeting  
Minutes of meeting to be produced by Cannock Chase District Council and circulated to the group within three weeks of 
the meeting taking place.  
 
MW to produce an amendment to the Terms of Reference to address the code of conduct for the meetings.  
 
Next meeting 
To be held at Norton Aluminum 20th October 1800-2000hrs (to include a site tour hour before meeting for those wishing to 
attend)  
 
Option of a site tour prior to the meeting discussed. TB advised that if he has a list of names 2 weeks before the meeting 
he can arrange a site tour an hour or so before the meeting commences. CR confirmed that this could be arranged.  
 
Cllr Bernard closed the meeting and thanked all parties for attending.  

 


