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A communicating Partnership

Communication is at the heart of 
everything we do.

Not only is it key to strengthening 
links with local people, service users, 
partner organisations and staff, it is crucial 
to ensuring the Partnership delivers its vision 
and priorities.

Good communication, both internal and 
external, is essential for a well-managed and 
successful Partnership.

A co-ordinated and comprehensive approach to 
communications will:
1. Raise the profi le of the Partnership working 

together and its associated work
2. Help to promote the area of Cannock Chase 

District as a whole
3. Gain community support for the work of the 

Partnership and help the Partnership meet 
its community involvement goals

4. Help to build community confi dence/
reassurance and improve public perception

All organisations and individuals who are 
members of the Partnership have a key role in 
supporting effective communications and in 
delivering key messages.

It seeks to build on current communication 
activity that is already in place and aims 
to maximise on the effective inter-agency 
approach in driving the Partnership forward.

Why is communication important?

The purpose for effective communications 
will help the people of Cannock Chase District 
understand the Partnership and the ambitions 
of the Local Partnership Plan.

The Communications Strategy will enhance the 
Partnership’s Vision:

“Cannock Chase will be a place where people 
have improved opportunities to enhance their 
quality of life and achieve economic prosperity”.

The three priorities for the Partnership are: 
• Increase economic prosperity - more jobs, 

better skills, training and education
• Improved health - better health status and 

healthier lifestyles
• Community safety - more people feel safer



Raising the profi le of Partnership 
working

Most people do not know that Chase Community 
Partnership exists – let alone what it does. Local 
communities often have little knowledge of 
local crime reduction strategies and what they 
do know may be fragmentary and based on brief 
local news stories, which often attribute all crime 
reduction activity or general community assurance 
to individual partners, rather than associate it with 
the work of the wider Partnership.

For local communities to gain an understanding 
of the achievements and activities delivered by 
the Partnership there needs to be an effective 
communications strategy which clearly highlights 
its key outcomes.  This will in turn increase the 
community’s awareness of how a multi-agency 
approach is working to address local concerns.

Community support and community 
involvement goals 

Raising the Partnership’s profi le is essential if 
we are to gain the community’s support and 
involve them in our work. Communicating positive 
messages will help to get the community to ‘buy in’ 
to the Partnership.

Good communication can also help to prevent 
unfair criticism. Limited resources sometimes 
mean that the Partnership and individual partner 
agencies do not meet the expectations placed on 
them by the public. Improved communications 
can help to increase public knowledge of what 
the problems are and manage the public’s 
expectations of what can realistically be achieved.

Community involvement demands a two-way 
fl ow of information. This strategy will ensure that 
an effective fl ow of information will be delivered 
by the Partnership to the community as well as 
enhancing local accountability.

Increased assurance and awareness 
in the community

Public attitudes on how partner organisations 
are working together to address local concerns 
such as crime, lack of employment and health 
inequalities are deeply ingrained. Changing them 
is a long-term process which requires a consistent 
communications strategy.

Public perception of local crime levels is likely 
to overestimate the feeling of public safety. 
Effective communications detailing the work being 
undertaken to reduce crime at a local level can 
also help to create a more positive response.

The communications strategy aims to raise 
awareness of the Partnership, its priorities and 
actions and to promote positive messages about 
the Partnership’s activities and achievements. 

This will lead to local communities valuing the 
Partnership more by being more aware of its role 
and function. Local support for its work should also 
increase. 3



Key messages for the Partnership

The Partnership:
• Exists to improve the quality of life of the 

people who live, work and visit Cannock 
Chase District

• Seeks to provide a voice to local communities 
so they can engage in the multi-agency 
approach

• Aims to improve health, education, public 
safety, employment, housing, cultural/leisure 
opportunities and the environment for those 
living in Cannock Chase District

• Aims to reduce crime and fear of crime 
amongst those living in Cannock Chase 
District

• Aims to create a more sustainable future for 
Cannock Chase District.

Who needs to hear our message?

It is important that the Partnership understands 
its key audiences:
• Members of the Partnership and the 

organisations/agencies they represent
• Other partnerships and co-ordinating bodies 

operating across the District and County area
• People who live, work and visit Cannock 

Chase District, in particular those considered 
‘hard to reach’.

Communication objectives

The objectives for the Partnership’s 
Communications Strategy are:

• To ensure that members of the Partnership 
are well informed about the role, 
functions, activity and achievements of the 
Partnership

• To maximise on the communications 
skills within organisations supporting 
the Partnership with a view to improving 
communications and, ultimately, achieving 
the Partnership’s overarching outcomes

• To ensure the Partnership’s key messages 
are effectively communicated through 
its members and ensuring residents/
other stakeholders receive effective 
communications

• To optimise the use of existing and new 
communication channels to increase 
understanding and participation in the 
Partnership by people who live, work or visit 
Cannock Chase District

• To promote the role and the achievements 
of the Partnership both nationally and 
regionally.
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How should the Partnership 
communicate?

Chase Community Partnership currently has its 
own branding. However, there is no evidence to 
suggest that having its own brand adds any value 
to the overall profi le of Partnership working.

The Partnership brand should still be included 
on all internal communications, including 
agendas and minutes of meetings, to build on the 
strength of the Partnership and to increase brand 
recognition amongst partners.

However, as the brand is not strong enough 
to use on its own in external communications, 
organisations can use their own logo if they are 
leading on a particular initiative or campaign.

For clear guidelines on how the partnership 
should manage its relationship with the media 
and the approval process of promotional literature, 
refer to the Partnership Communications Protocol.
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Digital Communications
More people than ever are using the 
internet, which is transforming the 
way in which all organisations, 
including the public sector, are communicating.

Social networking is becoming an 
increasingly popular internet activity 
and offers huge potential as a 
communications tool.

The Partnership has a presence 
on Twitter via its own Partnerships 
account and Cannock Chase Council’s. Over 5,500 
people receive news and information from both 
accounts (combined) but the Partnership must 
continue to develop and extend its presence and 
infl uence in social networking to reach as many 
people as possible.

Social media is delivered via a management 
platform called Social SignIn. This enables the 
Partnership to measure the effectiveness of 
messages and schedule as and when appropriate.

Mobile technology also offers the Partnership 
an opportunity to expand its communication 
channels.

The Communications Strategy will innovate and 
explore new channels to give customers the 
opportunity to be communicated with in the 
way that suits them best. 

The Partnership’s digital marketing activity will 
compliment the Council’s Social Media Strategy 
once it has been developed and implemented.

Partnership Website
A new Partnership website has been developed 
to enable partners and customers to access 
information about the Partnership and its 
successes. This is a key resource for partners 
as it provides useful documents for meetings 
and campaign material to be used as and when 
required.

  Partners can access the website by visiting 
               www.cannockchasedc.gov.uk/partnerships



Performance Management

The Partnership Communications Strategy is vital 
in ensuring that the Partnership communicates 
effectively with its residents and partner 
agencies about the progress it is making towards 
achieving its outcomes and vision. 

The actions and outcomes will be monitored 
through the Partnership’s Performance 
Management Framework and will be reported 
back to the Partnership Strategic Board on a 
quarterly basis.
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Customer Insight

Mosaic is a data set containing socially modelled 
data that can provide us with an understanding 
of communities’ socio-demographic and socio-
cultural lifestyles and behaviours. Mosaic Public 
Sector classifi es consumers by allocating them to 
one of seven super-groups, 15 groups and 69 types. 

It plays a vital part in ensuring that the 
Partnership is communicating the right message, 
at the right time to the right people. It will 
provide the Partnership with information on 
what communication channels people living 
across Cannock Chase District are receptive and 
non-receptive too. 

Building Relationships

The Partnership receives funding from various 
channels and therefore has a responsibility of 
adhering to various publicity guidelines.

• Police and Crime Commissioner
The Police and Crime Commissioner (PCC) 
elections were held in 2012 and Matthew Ellis 
was elected as the PCC for Staffordshire.

The Partnership works closely with the Offi ce 
of the Police and Crime Commissioner – 
Staffordshire and receives a large proportion of 
fi nancial support towards delivering the Local 
Partnership Plan.

All projects funded by the Commissioner’s 
Proceeds of Crime Fund need to follow the 
guidelines for joint publicity, communication and 
engagement. This includes press releases, social 
media and branding. For more information visit 
www.staffordshire-pcc.gov.uk/funding-pack 
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Key communication channels

A number of internal and external communication 
channels will be introduced to improve overall 
Partnership communications. These will include: 

Internal
• Regular Partnership briefi ngs with key 

organisations and individuals

• Development of a Communications Group with 
clear terms of reference

• Calendar of Partnership events

External
• Consistent promotional material - ‘What is the 

Partnership?’ leafl et

• A monthly feature in the local media

• Development of a Partnership website including 
achievements, current campaigns etc (see page 5)

• Conference displays to showcase at local, 
regional and national events

• Regular press releases

• Social media - designated Facebook page and 
Twitter account @CCDCPartnership



This publication can be provided in braille, 
on audio cassette tape/disk, large print 
and in alternative languages on request to 
Cannock Chase Council on 01543 462621. 

For more information about 
Chase Community Partnership 
contact Cannock Chase Council

PO BOX 28, Civic Centre, Beecroft Road, 
Cannock, Staffordshire WS11 1BG

Tel: 01543 462621  |  Fax: 01543 462317    
Email: customerservices@cannockchasedc.gov.uk
Web: www.cannockchasedc.gov.uk

Search for ‘Cannock Chase Life’

@CCDCPartnership


